

NWIN Local Governance Showcase 2007

On 28 June 2007 I attended the North West Improvement Network (Local Governance Showcase 2007) held at the Reebok Stadium, Bolton.  I was accompanied by the Chief Executive.

This was an excellent day and gave me the opportunity to meet Councillors and Officers from across the North West and to discuss matters of mutual interest.  In addition I attended workshops on The Member Development Gateway, Making and Sustaining Communities and Planned Advancement for Members.  The first workshop saw the launch of the Gateway and will be available on the net in the very near future.  I must admit to a disappointment with the second workshop as the preamble gave the impression that the “Management of Waste” would be high on the agenda.  Imagine my disappointment when I heard that it concerned waste in the construction industry!  For example, I am sure you will be overjoyed to learn that there are over 100 different types of bitumen and much of it eventually goes to waste!  The final workshop was a brief overview of possible future training for Members who wish to leave the back benches and move into scrutiny, committee work and the Executive.   Finally, I attended the AGM of NWIN, which was held on the same day.

Since taking up my new appointment I have had meetings with the Deputy Chief Executive, Directors and Senior Managers to learn my way into my new post.  It is also planned that a meeting of the Members Learning and Development Group will meet on 16 July – too late for a comment in these notes.

Carlisle Equality and Diversity Partnership

Our Community Development Team is working on a migrant workers project with Cumbria Equality and Diversity Partnership. The partnership involves 25 members representing public and voluntary sector.

Approximately 1,600 Poles have been identified in Carlisle. The Partnership is running a number of welcome events for the migrant workers covering key issues such as housing, health, employment/training, rights, responsibilities and law.

A welcome event providing advice and information was held on 2 June. The event was a success with18 partner services attending.  Another event has been planned to tie in with the festival of nations event in the town centre on 7 July 07.

The Polish Market was also a success and feedback on refuse has led to the possible translation of refuse and recycling information.

The partnership has created a joint leaflet English/Polish to explain available services. This will supplement a detailed welcome pack, which has been developed by Cumbria Multi Cultural Centre.

This is just one aspect of equality and diversity and the Partnership plan to carry out projects, which will benefit all the community.

Emergency Planning

I have had an extensive briefing from the Head of Scrutiny and Emergency Planning Services on our statutory duties, the national, regional and local planning frameworks and structures together with the City Council's responsibilities and our plans to deliver upon them in a major incident.

The annual training day for relevant staff was held on 19 June with 40 participants who evaluated the event very highly.

As in previous years there will be a major multi-agency exercise this year.  It is on 9/10 October and involves an exercise relating to the Off-site Emergency Plan for MOD Longtown. The whole of the first floor of the Civic Centre will be in use as our Emergency Control Centre and Members may care to note these dates in their diaries with a view to avoiding the first floor if possible.

Equality Impact Assessments

Our services have been prioritised for equality impact assessment; this is similar to a risk assessment although regarding equality issues.  A three-year timetable has been developed and training for employees will be rolled out over the next few months.

Investors in People

This Council has held the Investors in People (IiP) Standard since 2000. In 2006 the Executive determined that we needed further ‘stretch’ with regard to how we used IiP as simply achieving the standard was no longer enough for an organisation that aspires towards excellence. It was decided that rather than be assessed every three years against a baseline standard we should strive to reach higher levels and get regular feedback on our progress along our ‘journey’ towards excellence.

It was agreed that we should do this by making use of IiP Profile which is a more sophisticated application of the Standard of use to ambitious organisations who see the benefit of investing in improved management and people practices. This meant that we would be undertaking assessment against the IiP Profile instead of just the baseline standard.  The Council has recently been through its first assessment against the Profile.  The Assessor’s draft report states: “Carlisle City Council has made a considerable investment in the development of both its members and its staff, which is reflected in the Profiles achieved. In every indicator bar one, all of the Council is operating at a level materially above the national standard…. On behalf of the Centre for Assessment & Recognition (NW) Ltd, the Assessor would like to congratulate Carlisle City Council on this achievement.”

Councillor P Farmer

Learning and Development Portfolio Holder
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