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DRAFT

Carlisle City Council

&

Longtown Investment Partnership

Partnership Agreement 2002/2005

in respect of the management of the Longtown Market Town Initiative [MTI] including Carlisle City Council’s role as Accountable Body
 for agreed projects within that programme
1
Parties to the Agreement 

1.1 This is an agreement between Carlisle City Council (“the Council”) and the Longtown Investment Partnership; [the Partnership] in its capacity as the managing body for the Longtown Market Town Initiative
2
The object of the agreement

2.1
This agreement sets out the Roles and Responsibilities of both the Council and the Partnership in the implementation of the action plan for the Market Town Initiative [MTI] scheme 2002-05
2.2 It describes the Council’s role as employer for the Longtown MTI Regeneration Officer during her secondment to the Partnership.

2.3 Its also provides a framework to guide the relationship between the Council [as Accountable Body] and the Longtown Investment Partnership in respect of the development, appraisal, approval and monitoring of projects that the Council may agree to accept responsibility for as Accountable Body during the lifetime of the MTI programme.  The diagram appended to the agreement illustrates the roles of the two bodies
3
General Roles and Responsibilities

3.1 
The Role of the Partnership

3.1.1
The Partnership will guide the delivery of the Regeneration Programme.  It will oversee the activities of the Regeneration Officer for 3 years [from Sept 16th 2002], or for a longer period as agreed by both parties.  Day to day management of the Regeneration Officer will be by the Chair of the Investment Partnership

3.1.2
The Partnership will have sole responsibility for:

· Approving Projects [where the City Council is the Accountable body] to go forward to appraisal and final approval by a joint Approvals Panel
· Developing and Approving Annual Delivery plans

· Meeting the requirements of the Funding Agreements for those projects for which it has direct responsibility
· Approving work plans of the Regeneration Officer

3.2
The Role of the Council

3.2.1 The Council will support the regeneration process in terms of acting as an accountable body in respect of agreed projects within the programme until Sept 2005 or for such longer period as agreed with the Investment Partnership and Funding bodies.  

3.2.2
The Council will act as employer for the Regeneration Officer until September 2005 or for an extended period beyond Sept. 2005 subject to the agreement of the Council and the Investment Partnership

3.2.3
The Council will:

· Work co-operatively with the Partnership to support the implementation of the Action Plan, subject to normal budget and capacity constraints and decision-making processes relating to individual projects.

· Meet the requirements of any Funding Agreements for those projects for which it has agreed to take responsibility. 

· Provide management support for the Regeneration Officer along side the Chair of the Partnership and provide named officer[s] to work with the Regeneration officer on the implementation of those projects in the Action Plan that involve the Council
3.3
To be implemented in partnership

3.3.1
The following actions will be implemented in partnership between the Council and the Partnership to ensure effective delivery of the programme 


[i]
Developing work programmes and agreeing actions to achieve delivery.
The Partnership will lead in setting work programmes and prioritising actions to implement the MTI Action Plan.  It will be important for the Council to be involved in this process where it is involved in project delivery to ensure that the performance of the Market Town Initiative programme can be jointly monitored and managed effectively.
[ii]
Working with external funders
It will be essential that effective dialogue takes place between funding agencies, the Partnership and the Council to ensure effective programme delivery.

[iii]
Monitoring and Evaluating the Programme
Agreeing the appraisal, approval and monitoring arrangements for the programme and projects involving the City Council as Accountable Body as set out in the appended diagram

[iv]
Participation in an Approvals Panel

Both parties will nominate representatives to an Approvals Panel and will agree its operating arrangements.
4
Administration of Funding

4.1 
Accountable Body Status

4.1.1
As an accountable body, the Council will receive and manage funding on behalf of the Partnership.  The Council will incur costs in fulfilling this role

4.1.2
If, when this agreement is signed, it is not known what level of funding is likely to be secured, or the terms and conditions attached to the role of Accountable Body, it will be impossible to identify a specific level of administration costs that will be incurred. 

4.1.3
Administration charges will be set once the programme has been agreed and costed. Outside of the package required to employ the Regeneration Officer administrative costs will be identified based on the time required by the Council to administer funding as well as any associated (postage, printing, accountancy etc) costs.  

4.1.4
The Council will only charge administration fees at a level that will cover its costs in carrying out the Accountable Body role. The Council reserves the right to recover any costs incurred in full.
5
Line Management Arrangements

5.1
In support of the Regeneration Officer as a seconded employee the Council will carry out the following actions:

[I]
Carry out Personal Development Interviews and maintain access to all normal training opportunities open to all employees of the Council

[ii]
Provide management support other than on a day to day basis

[iii]
Identify a lead officer[s] to support the work of the Regeneration Officer and the Partnership 

[iv]
Provide support through membership of the Council’s Regeneration Officer Team

[v]
Work with the Regeneration Officer to set work programmes where these affect the work priorities of City Council staff

[vi]
Implement disciplinary procedures should the need arise and in consultation with the Partnership.

5.2 The Partnership will:

[i]
Require the Regeneration Officer to keep the Council [through the designated lead officer] informed on the progress of the MTI programme, and to identify any issues that affect the Council’s interests or reputation.

[ii]
Provide an appropriate and supportive working environment for the Regeneration Officer.

6
Non compliance with this agreement

6.1
Should either party consider that this agreement is not being complied with, an initial meeting to discuss the problem will be set up between the Council’s nominated officer and representative[s] of the Partnership.   This meeting may be called either by the City Council or the Investment Partnership.

6.2 If a resolution cannot be found through this route then a special committee will be convened comprised of representatives of the Council and the Partnership.  If a resolution still cannot be found, the agreement may be terminated by either party.

6.3
In these circumstances both parties agree to use reasonable endeavours, in consultation with major funding agencies as appropriate, to find alternative means of delivering the MTI programme

-----------------------------------------------------------------------------------------------

For the purposes of this agreement the nominated officers of the Council are:


David Beaty, Economic Development Manager


Neil Griffiths, External Funding Officer

Signed:
On behalf of Carlisle City Council



Name………………………………………………………….Date………………………….


Position………………………………………………………………………………………….

Signed:
On behalf of the Longtown Investment Partnership:


Name………………………………………………………….Date………………………….


Position………………………………………………………………………………………….

Appendix

Project Approval Diagram.
� Accountable Body’ for the purposes of this agreement means the legal entity that contracts with an external funding body for the delivery of a project or projects within the MTI programme.  This involves taking responsibility for the receipt and use of grant and the exercise of good quality project appraisal and financial management systems to ensure transparency and accountability in the use of public funds and that the conditions attached to the award of grant are fully met.
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