JOINT MANAGEMENT TEAM

THURSDAY 15 FEBRUARY 2007

MINUTES

Present:
Councillor R Bloxham (Chair), Councillors, R Knapton, 

M Bowman, J Geddes, J Prest and D Jefferson. 

M Mooney, J Gooding, M Battersby, C Elliot, A Brown, J Egan, C Curr, S Taylor and D Kavanagh (Minutes)

Apologies:
Cllr M Mitchelson & I McNichol

JMT 34/07
MINUTES OF JMT – 1 FEBRUARY 2007

The minutes of the meeting held on 1 February 2007 were noted and agreed as a true record.  

JMT 35/07
MINUTES OF SMT – 23 JANUARY 2007
The minutes of the meeting held on 23 January 2007 were noted.

JMT 36/07
CARLISLE CONFERENCE GROUP PERFORMANCE

C Elliot gave JMT an overview of the Carlisle Conference Group (CCG) performance.  A report will be brought to the Executive for their consideration.

JMT 37/07
CORPORATE PRIORITIES
M Mooney gave JMT an overview of discussion at SMT on the corporate priorities.  She highlighted some of the key outcomes eg. that Carlisle Renaissance should become the overarching priority and Learning City needed to be more understandable and specific.  Further work will now be undertaken with SMT and Heads of Service to progress this work further and report back to a future meeting of JMT. 

JMT 38/07
REPUTATION PROJECT

J Gooding gave JMT an update on the Reputation Project, an IDeA project ran by LGA, the purpose of which is to help close the gap between Council performance and how the public perceives that the Council is performing.  JG will ensure that Carlisle City Council is engaged with this project and appears on the list of participating councils.

JMT 39/07
CLASB UPDATE

M Mooney gave JMT an update following the most recent CLASB meeting last week.  She outlined the key issues discussed.

JMT 40/07
LAND AT RAFFLES

S Taylor joined JMT to give an overview of proposals for a joint partnership scheme to provide a new approach to providing housing for elderly people needing specific care in sheltered housing.  

JMT 41/07
BRAMPTON BUSINESS & TELE-CENTRE UPDATE

C Elliot updated JMT on the current position. 

JMT 42/07
FORWARD PLAN OF EXECUTIVE DECISIONS

The Forward Plan of Executive Decisions was discussed by JMT.  Officers to provide Committee Services with dates for reports as soon as possible.

JMT 43/07
FORWARD PLAN FOR JMT

The forward plan for JMT was discussed with the following items agreed for future agendas:

1 March

· Monthly Performance Report – J Gooding

· Forward Plan of Executive Decisions – standing item

· High Profile Property Issues (Catherine Elliot) – Monthly item

· Carlisle Renaissance Update – Ian McNichol – Monthly standing item

15 March

· Community Services Improvement Review (Update) – M Battersby

· Tullie House – M Battersby

· Data Quality Policy – M Daley

· Quality of Life Survey – C Curr

· Internal Communications Strategy – C Curr / J Osborne (Greg for papers)

· Direction of Travel & Use of Resources – Keith Power / Jason Gooding

· Forward Plan of Executive Decisions – standing item

29 March

· Monthly Performance Report – J Gooding
· Forward Plan of Executive Decisions – standing item
Members of JMT to contact D Kavanagh with any further agenda items for the JMT forward plan.

JMT 44/07
ANY OTHER BUSINESS

Carlisle Airport – C Elliot gave an update on the current position.  

JMT 45/07
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled to take place on Thursday 1 March 2007 at 1:00pm in the Executive Room.

Meeting Closed: 3:15pm
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