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Summary:

Following a request from the County Council, the report seeks approval to sell the City Council’s share in the Cumbria Inward Investment Agency [CIIA] to Cumbria C.C.

Recommendations:

That the Council’s share in CIIA is sold at par value to Cumbria C.C.

That officers are authorised to discuss future arrangements for joint working with CIIA with officers from Cumbria CC and to report back.

Contact Officer:
David Beaty
Ext:
 7120












ECD.02/05

1.0
BACKGROUND INFORMATION AND OPTIONS
1.1
Background

A letter has been received from Cumbria C.C. asking if the City Council will sell its share in Cumbria Inward Investment Agency Ltd [CIIA] to the County Council at the par value of £1.00. [One pound]

This has come about because of the recommendation of the CIIA Board at its meeting on 6th December 2004 to sell its shares to the County Council at par value.  The reasons for this decision, as set out by CIIA’s Managing Director in a letter dated 23rd December, were:

· The ‘irresistible’ case for rationalising the delivery of economic development in Cumbria in the light of the creation of Cumbria Vision, and the setting up of the two regeneration companies.

· The waning support from some District Councils.

Cumbria CC’s Cabinet decided at the meeting on 21st December to acquire the shares of the CIIA in order to “ensure that CIIA’s functions can be more closely aligned to those of the Cumbria Vision/Cumbria County Council initiative agreed at the last meeting of Cabinet”.   [This is a reference to the restructuring of economic development services in partnership with NWDA and Cumbria Vision, involving the integration of Cumbria CC services with those of Cumbria Vision].

CIIA was set up in 1996 as a partnership between the County Council, the six Districts and the private sector.  There are 24 paid up shares in the Company each with a par value of £1.00.  The County Council owns 6 shares, each district council has one share and 12 are owned by private sector partners.

In the report to the County Council’s Cabinet on Dec. 21st the County Council’s Chief Executive states that; ‘consultation with key private sector partners suggests that this programme will be welcomed.’  The County Council would need 90% of the shares or be in a position to require other shareholders to sell their shares.

1.2
Options

Although the CIIA is at present financially sound its longer term future is now uncertain for the reasons set out in Jack Stopforth’s letter dated 23rd December.  The resolution of the Board is clear and no other options outside of the Cumbria Vision model are seen to be viable.  The only way forward appears to be integration with the County Council and acquisition of the shares by Cumbria CC.

The City Council could elect not to sell but in the absence of an alternative scenario for the continuation of the Agency, a decision not to sell could have implications for the staff of CIIA in terms of prolonging the uncertainty over their future.  Also, inclusion of the annual £20,000 contribution to the CIIA in the list of budget savings for 2005-06 would make a decision not sell difficult to justify.

2.0
CONSULTATION
2.1 Consultation to Date.
None

2.2 Consultation proposed.

Discussions with the County Council regarding future working arrangements and the future of the Service Level Agreement with CIIA.

3.0
RECOMMENDATIONS

That the Council’s share in CIIA is sold at par value to Cumbria C.C.

4.0
REASONS FOR RECOMMENDATIONS

To secure the future of the Cumbria Inward Investment Agency

5.0
IMPLICATIONS

· Staffing/Resources – 

None

· Financial – 

Budget Saving of £20,000 identified from 2005-06

· Legal – 

It is a matter for the Executive to determine how to proceed in the light of the advice set out in the report.

· Corporate – 


No implications

· Risk Management – 

No implications

· Equality Issues – 

None

· Environmental – 


No implications 

· Crime and Disorder – 

No impact

· Impact on Customers –

It remains to be seen how the proposed changes will impact on the management of investment enquires, or how the programme of regular visits to major externally owned companies  - which was incorporated in the Service Level Agreement between the Council and CIIA – will be affected.
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