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Capital Projects

The total costs on the Sands Centre 

Redevelopment continues to increase 

from the initial £14.2 million to £27.2m. 

Any capital programme overruns should 

be closely monitored to ensure the 

Council does not breach its treasury 

management limits.

Run Rate

A review of the Councils reserves from 

the past three years and looking at the 

budgets for the following two years 

shows the Council has continued to use 

reserves to fund the 2020/21 budget.

Medium Term Financial Plan

The medium term financial plan includes 

various assumptions which includes an 

increase of income over inflation. As the 

Council is heavily exposed to reliance on 

investment income to deliver its financial 

objectives, the impact on future revenue 

streams needs very close monitoring and 

management to maintain the Council’s 
financial health.
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