
CARLISLE RENAISSANCE

Caldew Riverside

After many months of working with the University of Cumbria regarding them developing a city centre campus at Caldew Riverside, the outcome of the review of their business plan has resulted in them now having to focus on consolidating their delivery of student learning in Carlisle from their existing facilities. They have stated that they are unlikely to even consider developing such a campus facility at Caldew Riverside for at least ten years.

The current position of the University with regard to the Caldew Riverside site has placed a different emphasis on the discussions with Tesco and the Council is now looking at an open market process with the disposal of the land earmarked for a supermarket at Morton.

The site is identified in the Local Plan as a regeneration area suitable for mixed-use development but any future development on Caldew Riverside does rely on remediation of the site and discussions are ongoing with the North West Development Agency regarding them funding this work on the back of a future use of the area. In line with this an option appraisal for potential uses and development on the site is currently being undertaken

Historic Quarter

Final agreement has now been reached for the public realm improvements in Castle Street taking into account the concerns expressed by various interested parties in the area. The project is now being progressed by a working group comprising Renaissance, City and County Council officers with work due to start on site in May with a programmed completion date this Autumn. 

An improvement scheme for  Court Square / Citadel Station is now being worked up  under the project leadership of the County Council. The designs feature a new location for the pick-up/drop-off facility and moving the short term and disabled parking to the main entrance of the station car park. This will create a designated pedestrianised area in front of the station that will make a clearer and safer route between the station and Carlisle city centre for people on foot. Improved landscaping is also being designed to make the area more attractive.

The cost of this substantial scheme is in the region of £2million with an application for £1million having now being made from the European Regional Development Fund. The remaining funding is being sought from the Northwest Regional Development Agency (NWDA) and Railway Heritage Trust and others.

Outline design proposals for the refurbishment of the Old Town Hall including improvements to the Tourist Information Centre and options to maximise the use of the Assembly Rooms, were presented to the City Council’s Overview & Scrutiny Panel on 21st January.  A final design report, conservation statement and business plan will be completed by the end of March with a view to agreeing a funding package for the proposed works from the City Council, North West Development Agency and potentially English Heritage. Work is anticipated to commence this autumn with completion in summer 2011.

The current position with the Roman Gateway is that the application for funding to the NWDA is now being worked up in detail and the appraisal of the detailed funding application is due in March. However preparatory works have commenced at Tullie House that will allow creation of the proposed new Roman Gallery.

Work on the Interpretation Framework for the Historic Quarter is continuing and this will inform the development plans for the Old Town Hall, Court Square and the Roman Gateway and the ongoing marketing of Carlisle's heritage tourism offer. 

The creation of a prospectus for future potential uses of the Central Methodist Hall is now nearing completion and will be published shortly. This has been a joint effort between Carlisle Renaissance and the Methodist Circuit with input from the City Council’s Conservation Team. The purpose of this document is to demonstrate the potential of this substantial and prominent building and how it can play a part in the future vitality of the Historic Quarter of the city.

City Centre

The City Centre Partnership Steering Group established to focus on how the City Centre is managed in the future has now met on several occasions under the chairmanship of Michael Walton. Membership of the steering group includes the City Council Portfolio Holders for Promoting Carlisle and Economy, the County Council Local Area Committee Chairman, the director of the Carlisle Tourism Partnership, together with a cross section of retailers and other interests in the city centre. 

The group is being guided by input from both Carlisle Renaissance and the City Council’s Business Development Officer with specialist input from GJR Consulting who have substantial experience of advising similar city centre partnerships throughout the UK. The outcome will be a report at the end of April with recommendations for future arrangements for consideration by the City and County Councils.

Work is on-going with the City Centre Area Action Plan which will continue the work on Rickergate and bring together work on other areas around the city centre to address concerns raised about derelict and redundant buildings. Resources are being made available for work on the Botchergate area which will help towards the preparation of short and long term measures which will be part of the Area Action Plan. The City Centre Area Action Plan will provide a long term strategy linking together transport and land use around the centre of Carlisle.

M6 Corridor 

The work to carry out an Employment Land Review and how the city continues to benefit from the M6 corridor is now substantially underway. The work is being carried out by DTZ with local input being provided by Walton Goodland. The work includes reviewing all of the employment sites in the district together with forecasts on employment growth in line with the sectors identified in the Economic Strategy for Carlisle. A Business Survey has also been carried out to ascertain aspirations for growth and to identify current constraints. The work is due to be complete by the end of March and will also act as definitive evidence base for the Local Development Framework as being compiled by the City Council Planning Service.

Following on from the North West Development Agency’s (NWDA) recent investment in the Durranhill Industrial Estate we are in further discussions with the NWDA regarding funding which to enhance this estate as we work to reprofile and develop this site to facilitate more employment opportunities in the South of Carlisle.
ECONOMIC DEVELOPMENT REVIEW
Over the next few weeks we will be reviewing all of the City Council’s  regeneration work in Carlisle as part of the Transformation programme.  Members will be aware that the new Economic Development Directorate is one of the three remaining Directorates that will be reviewed and restructured. Members will be kept closely involved, both through the Transformation Members’ Workshop on 9th March and the Overview & Scrutiny Panels.
CARLISLE PARTNERSHIP

The Carlisle Partnership continues to enjoy support from all sectors (public, private, voluntary and community) and we are grateful for the time and efforts of individuals and partners who support the priority groups.

General
The Partnership Executive continues to work hard towards achieving greater influence on all the Partnership’s priorities in the coming year.  And it continues to focus on:
· Health Inequalities

· Housing

· Rural Issues

· Community Engagement and Empowerment

· Commercial and Domestic effects of the recession

Carlisle Partnership continues to maintain strong links with Cumbria Strategic Partnership (CSP). My previous report drew attention to the restructuring of the CSP governance structures. In addition to the establishment of the Cumbria Leadership Forum (on which I am joined by the Leaders from the other six Local Authorities, the Chair of the Lake District National Park, the Chair of the Police Authority, the Chair of NHS Cumbria and the Chair of Cumbria Association of Local Councils), and the Cumbria Chief Executives’ Group, a third body – the Joint Chairs Group has been established. This group consists of the chairs of countywide thematic partnerships and sub-county local strategic partnerships. Trevor Hebdon, Chair of Carlisle Partnership sits on this group. The Joint Chairs Group allows district LSPs such as Carlisle Partnership to more effectively influence delivery of outcomes by countywide thematic partnerships, and will also serve as a deliberative and consultative body for emerging ideas around partnership working in Cumbria.

In addition, arrangements are underway as regards the recruitment of a new LSP Manager for Carlisle Partnership. The previous incumbent, Ned Kemp left post shortly before Christmas, and as an interim measure, John Marsh, the Partnership Coordinator for Cumbria Strategic Partnership has been ensuring that the core business of Carlisle Partnership functions in addition to his wide range of responsibilities at a countywide level.

Finally, I am pleased to report that the activities of the four Priority Groups continue to develop.
COMMUNITY EVENTS
Below is a list of 2010 events to date which the City Council are currently organising, involved in or partnered with.

Welcoming the Light
Saturday 13th March – City Centre / Bitts Park
Welcoming the Light - Hadrian’s Wall Heritage and Lakes Alive, with Carlisle Tourism Partnership, Carlisle Renaissance and the City Council are collaborating on this event, which will be Carlisle’s contribution to the former’s ambitious programme to illuminate the whole of Hadrian’s Wall.

Easter Continental Market
Thursday 1st – Monday 5th April – City Centre 

Carlisle Spring Show
Sunday 2nd and Monday 3rd May – Bitts Park 

Chances Park Grand Opening
Saturday 22nd May - Morton Community Centre 

 Upperby Gala
Monday 31st May – Hammond’s Pond

We Built This City
3rd and 4th June – City Centre

Harraby Gala

Sunday 6th June – Pennine Way School – ‘Together We Can’

Culture Bazaar
Sunday 4th July – Trinity School 

Titanic
Friday 23rd and Saturday 24th July - Carlisle Castle

Love Parks Week & National Playday
24th July – 4th August - Various Parks in Carlisle

 Food Fair
Friday 27th – Monday 30th August – City Centre 

Carlisle Fireshow
Saturday 6th November – Bitts Park 
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