
EXCERPT FROM THE MINUTES OF THE

EXECUTIVE

HELD ON 18 FEBRUARY 2008

 

EX.28/08
DELIVERING CARLISLE RENAISSANCE

(Key Decision)

(In accordance with Paragraph 15(1) of the Overview and Scrutiny Procedure Rules, the Mayor has agreed that the call-in procedures should not be applied to this item)

Portfolio
Promoting Carlisle

Subject Matter

Pursuant to Minute EX.2/08 the Director of Carlisle Renaissance reported CE.7/08 on proposals to establish a new delivery model for Carlisle Renaissance.  He reminded Members that the Executive Committee had at its meeting on 21 January considered the final report of the Task and Finish Group on this matter and had forwarded the report for consideration by the Corporate Resources Overview and Scrutiny Committee.

A copy of the Minutes of the Corporate Resources Overview and Scrutiny Committee held on 4 February 2008 had been circulated.  Councillor Earp introduced the Minutes and drew Members attention to the areas which had been of concern to the Committee including the Membership of the Task and Finish Group and how that Group had been established, the rationale behind the Membership of the Board and the limited number of Public Sector representatives; the amount of information given to Members and the lack of opportunities for scrutiny of the Renaissance Development and the perception of a lack of ownership of the Project by Members of the Council.  There was also concern with the mechanism for holding the Board to account.

The Director reminded Members that consultants GENECON and Legal Advisors Eversheds had been appointed to assist in appraising the range of delivery options and  had developed the preferred delivery  model including governance, legal, financial and operational management structures.  He reminded Members of the four basic components in the model:-

(a)
Carlisle Renaissance Board which would have a private sector majority and a private sector Chair. The Board would have ownership of the Economic Strategy and the Action Plan.

(b)
The Delivery Team which would be employed by the City Council and would have  a focus on physical developments.  It would be led by a Programme Director who would interface with the Board and provide progress reports.  It would also have a streamlined Executive Team and  Administrative Support.

(c)
The Action Plan would set out the priorities of the Economic Strategy, and projects to address those priorities, milestones, costs and funding economic outputs and benefits.

(d)
 A Collaboration Agreement between the City Council, County Council and the North West Development Agency and Funding Partners to underpin the operation of the Board and the Delivery Teams.  

He reminded Members that a briefing session had been held for City Council Members and the Report would also be considered by the County Council Cabinet Committee at its meeting on 11 March 2008 as well as by the North West Development Agency at a meeting of its Project Review Group.  

The Leader welcomed the input from the Corporate Resources Overview and Scrutiny Committee and reminded the Executive that the statutory powers would remain with the County Council and the City Council and the Delivery of Carlisle Renaissance would be to the Action Plan agreed by both the County and City Council.  The local authorities would therefore keep an important role in agreeing the future direction of Carlisle Renaissance.  The Overview and Scrutiny's concerns with regards to the public sector representation on the Board were however noted and it was :

Summary of options rejected - None

DECISION

1.
That the response of the Corporate Resources Overview and Scrutiny Committee be noted.

2.
That the City Council be recommended to adopt and establish the proposed Delivery Model as set out in report CE.7/08 as part of the Council's policy framework.

3.
That the City Council be recommended to agree that the Public Sector representation on the proposed Carlisle Renaissance Board be increased to 4 Local Authority elected Members, 2 each nominated by the City Council and the County Council, and that the overall membership of the Board be increased to 12.

4.
That the City Council be requested to approve the release of funds to support the delivery of Carlisle Renaissance in accordance with the Council's budget resolution.

5.
That the Overview and Scrutiny Management Committee be requested to consider appropriate arrangements to enable scrutiny of Carlisle Renaissance proposals to be carried out by the City Council's Overview and Scrutiny Committees.

Reasons for Decision

To enable the Executive Committee to consider the response of the Corporate Resources Overview and Scrutiny Committee and respond to the proposals of the Task and Finish Group.







