EMPLOYMENT PANEL

MONDAY 2 JULY 2007 AT 2.30 PM

PRESENT:
Councillor Glover (Chairman), Councillors Bloxham,  Farmer (P), Mitchelson, Stothard (as substitute for Councillor Mrs Bradley) and Weber. 

EMP.13/07
APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillor Mrs Bradley.

EMP.14/07
DECLARATIONS OF INTEREST

There were no declarations of interest.

EMP.15/07
PROGRESS REPORT ON PENSIONS – REDUNDANCY



EARLY RELEASE

Consideration was given to a report of the Head of Personnel and Development Services regarding the need to carry out a review of the City Council’s policy on the payment of pension benefits in cases of redundancy and early release in the interests and efficiency of the service.

There was some discussion as to the process for considering the report including the present situation regarding progress with consultations with the Trade Unions.  The Head of Personnel and Development Services acknowledged that in order that the Employment Panel had the full knowledge of the details involved, that the policy may need to be reported back to more than one future meeting of the Employment Panel.

The Head of Personnel and Development Services reported (PPP.55/07) and informed Members that recent legislative changes had necessitated the City Council reviewing its policies on the payment of pension benefits in cases of redundancy and early release in the interests of the efficiency of the service.  However, the views of Members were now being sought on the potential options which were currently under consideration prior to a Policy being drawn up.  

The Head of Personnel and Development Services set out the options which were currently under consideration together with a note of the benefits and disadvantages of each of those particular options.  He added that the options could really be grouped under a Proposal to augment the Service or a 

Proposal to enhance Redundancy Payment/Award a Compensation Payment.

As background information the Head of Personnel and Development Services also set out the intentions of other local authorities in Cumbria on this matter, together with other discretion’s to be adopted by the City Council.  

The Director of Corporate Services commented that it was difficult to put a figure on the possible cost for the options which were under consideration as the payments depended on individual staff and their circumstances.  She had however looked at the scheme which had been adopted by the County Council and also reviewed the scheme which had been adopted by South Lakeland District Council.

Members in considering the report felt it would be useful to know how many staff who are employed by the City Council are presently on fixed term contracts, and also commented on the difficulty in firming up a policy when they were so many unknowns with regard to potential costs and potential for challenge under any scheme.

The Head of Personnel and Development Services commented that there were potentials for challenge under the scheme as there was no case law to guide reports at the present time and the potential costs depended on individual staff’s circumstances.

The Director of Corporate Services added that she had looked at examples set by other authorities and the position with regard to authorities in Cumbria and these had been set out in her report.  She added that the report also set out the position with regard to Cumbria County Council as they were the administering authority for the City Council’s Pension Fund.

After some discussion it was –

RESOLVED – (1) Progress on the preparation of a policy for the payment of pension benefits in cases of redundancy and early release in the interests of efficiency of the service was noted.

(2) 
That given the unknowns in terms of potential costs and challenge to the Policy, it be noted that the Panel had difficulty in forming a view on the issue. -

(3)
That in that respect further advice on pension issues be sought and a consultant on the matter be invited to attend a future meeting of the Employment Panel, to give the Panel further help and direction in this matter.

(4)
That a copy of the report which had been considered by the Cumbria County Council on this matter be circulated to Members of the Employment Panel.

(5)
That the Employment Panel be updated on the outcome of Officer’s discussions/consultations with the Trade Unions on this matter.

(6)
That for a future meeting of the Panel, the Head of Personnel and Development Services report back on the number of fixed term contracts for staff which presently exist within the City Council.

(7)
That when all the above information is available a meeting of the Employment Panel be called to consider the matter further.

EMP.16/07
FLEXIBLE RETIREMENT POLICY

The Head of Personnel and Development Services reported (PPP.54/07) that recent legislative changes had necessitated the City Council reviewing its policies on the payment of pension benefits and instances where an employee requests flexible retirement.  He added however that the regulations did allow the employing authority to set their own terms for consenting to such requests and the Council would therefore need to adopt a policy on flexible retirement to be able to respond to any such requests from staff.

The Head of Personnel and Development Services set out a number of issues which the City Council would need to consider in drawing up its policy, including :

- 
whether or not to specify a minimum reduction in hours/grade;

· whether flexible retirement would only be granted where the reduction occurred in the same job;

· whether or not an employee would be required to commit to remaining in the City Council’s employment for a minimum period following the granting of flexible retirement;

· whether the Council would wish to limit the combined salary and pension to the same level as the employee earned prior to taking flexible retirement;

· the impact of the requirement on the Local Government Pension Scheme, and 

· whether the Council would waive in whole or in part any reduction in pension to the employee by drawing the pension early.

Members in considering the report questioned whether the policy was a flexible retirement or a flexible redundancy policy, and also felt that the policy should be to the mutual interests of the Council and the employee and not solely in the interests of the Council.  

It was also noted that the benefits of the policy set out in the report included “offer an acceptable solution to staff who are currently a blockage to promotion or reorganisation”.

Members also noted that under the Risk Management, that if the authority were to grant flexible retirement the decision would rest with Senior Management and therefore costs could be controlled.  

The Head of Personnel and Development Services and the Director of Corporate Services responded to the various points raised by Members, and added that the policy would be discussed with the Trade Unions.

After some discussion, it was

RESOLVED (1) That progress with regard to the preparation of a proposed Flexible Retirement Policy be noted.

(2)
That Officers consult with Trade Union representatives on the proposal and report back on the outcome of the consultations to a future meeting of the Employment Panel.

(3)
That it be noted that further advice was to be taken from a consultant with regard to pension issues and he should also be asked to address the various points in Report PPP.54/07.

(4)
That it be noted that the Council would wish to make early progress with regards to the adoption of a Flexible Retirement Policy and that once the information is available, then a further meeting of the Panel could be called to consider the development of a Flexible Retirement Policy including the various issued raised at paragraph 4 of Report PPP.54/07.

EMP.17/07
PUBLIC AND PRESS

RESOLVED - That in accordance with Section 100A(4) of the Local Government Act 1972, the Public and Press were excluded from the meeting during consideration of the following item of business on the grounds that it involves the likely disclosure of exempt information, as defined in Paragraph 1 of Part 1 of Schedule 12A of the 1972 Local Government Act.

EMP.18/07
REVIEW OF THE TERMS AND CONDITIONS OF 



EMPLOYMENT OF A MEMBER OF STAFF

Pursuant to Minute EMP.06/07 and EMP.12/07 the Head of Personnel and Development Services reported (PPP.51/07) on a review which is currently being undertaken of an employee’s salary. 

The Head of Personnel and Development Services set out the background to the item and attached a report on the matter which had been provided by the North West Employers Organisation together with a supplementary sheet setting out further information which had been requested by Members.  A copy of the current package/benefits to the post were also circulated.  The Chief Executive of the North West Employers organisation attended the meeting to answer any questions on his report.

Members sought further details as to the items which were currently included within the base salary for the post and details as to items which were included in the base salary of posts which had been used as comparators.  Members  also sought details as to any implications which this matter might have on the Job Evaluation process which was currently taking place within the authority.

Members questioned Officers on further details of the report and the Officers left the meeting at 3.45 pm whilst Members considered the matter further.

The Officers rejoined the meeting at 4.15 pm and it was –

RESOLVED – That the Employment Panel recommend to Council that the salary of the post holder referred to in PPP.51/07 be fixed at a figure of £94,000 (inclusive of election fees).  This figure to exclude the car allowance figure attached to the post equivalent to 9.1% of salary.  The new level of salary to take effect as from the 1 April 2007.

(The meeting ended at 4.16 pm)
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