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NOTES OF A CONNECTED CUMBRIA PARTNERSHIP STRATEGIC BOARD MEETING

Held on Friday Sept 28th 2007 at 10.00 in the Committee room. Town Hall, Penrith.

                                                          Present

Alan Cook
Cumbria County Council

Ruth Atkinson
Eden District Council

Cllr Colin Nineham (CHAIR)
Eden District Council

Brian Benson
South Lakeland District Council

Angela Brown
Carlisle City Council

Cllr John Mallinson
Carlisle City Council

Cllr Norman Williams
Copeland Borough Council

Terry Chilcott
Copeland Borough Council

Mick McKinnell
Barrow Borough Council

1. APOLOGIES FOR ABSENCE

Cllr Joan Stocker
Cumbria County Council

Anthony Gardner
Cumbria County Council

Cllr Ken Williams
Barrow Borough Council

Cllr Sonjie Marshall
South Lakeland District Council

Lawrence Conway
South Lakeland District Council

2. aCTIONS FROM THE PREVIOUS MEETING

It was noted that the presentation to CLASB had not taken place due to the departure of the CCP programme manager and the contents of the most recent CLASB meeting. A report will go forward to the next CLASB meeting.
3. MINUTES OF THE PREVIOUS MEETING


 The minutes were reviewed and it was agreed that they were a true and accurate record of the previous meeting. The actions contained in the minutes were agreed to be either complete or provided as an update under the relevant agenda items.

4. Matters Arising
    There were no matters arising.

5.  UPDATE ON CCP FINANCE

AC provided a spreadsheet supplied by Allerdale Borough Council which gave an overview of the finances of CCP for end July 2007. It was AGREED that further information is required for Board members

ACTION 28SEP/01
Ruth Atkinson to ask Nick Fardon to supply a more detailed spreadsheet which provides a year end projection

ACTION 28SEP/02
Brenda Warriner to circulate the detailed spreadsheet to Board members prior to next CCPSB meeting

It was further explained by Alan Cook that CCP programme manager support was to be bought in from the previous programme manager to the CCP for two days per week to provide support to Brenda Warriner and to progress various aspects of CCP work including the proposed strategy.

6. FUTURE OF CCP PROGRAMME BOARD (A COOK)

It was AGREED the current programme Board is not required at the present time and that the forthcoming strategy will examine and make recommendations as to the future structure of CCP including the need for a strengthened Strategic Board.

ACTION 28SEP/03
Brenda Warriner to inform all Programme members that further CCP Programme Board meetings will be cancelled until further notice 


7. SHARED SERVICES STRATEGY NWCE (ALAN COOK)
      Alan Cook explained that the CCP needs to nominate a representative, preferably from the district councils, to the regional Board which is overseeing the merger of NWCE and NWIN and developing a regional Shared Services Strategy. There is a regional Improvement Programme Steering Group which Maggie Mooney and Peter Stybelski currently attend. It was AGREED that Ruth Atkinson would represent the CCP (commitments permitting) on an interim basis but that the new Programme Manager (when appointed) should be the CCP representative in the longer term.


Cumbria’s NWCE Bid will be part of the regional Strategy going forward for funding to the Cabinet Office.

ACTION 28SEP/04
Alan Cook to advise Ruth Atkinson of future Regional Improvement Programme Steering group meeting dates

ACTION 28SEP/05
Alan Cook to circulate copies of the draft Business Case

8. UPDATE FROM CCPSB TO CLASB
this item was discussed prior to items 5, 6 and 7 on the agenda.
 A discussion took place as to the future of the shared services agenda in Cumbria. It was agreed that a report which had been drafted by the CCP programme manager and previously circulated to chief executives should be amended and go forward to CLASB.

The report would cover:

· The track record of CCP

· Lessons learnt from shared services projects thus far

· A statement that the CCP is the vehicle to forward this agenda in Cumbria

· Recognition that there is a funding surplus to go forward for use in future years to support the shared services agenda

Recommendations would be:

· CLASB agree that a programme Manager be appointed on a 2 year contract, with annual renewal. This would provide the post holder with greater future certainty

· That future funding from April 2008 would be required from partners and that a detailed report on this would be prepared for the next meeting of CLASB with a recommendation going forward to apportion funding according to the protocol agreed by CLASB

· the roles of the CCP Strategic Board, be strengthened with appropriate membership

· A sub regional strategy for shared services be prepared through CCP for presentation to CLASB which examined activity based services in Cumbria and set out  a framework for how shared services projects would go forward and be governed in the future

· There is a need for greater commitment from partners to support projects and that external support would be required to feed in expert advice to project groups

ACTION 28SEP/06
Alan Cook to prepare the report and submit to CLASB

9. AOB

Current projects 

It was confirmed that the ICT Shared Services project was still progressing, albeit at a slower pace. Financial information requested previously is still outstanding.

HR work is still being progressed and will be of generic use in the future.

E-procurement is being implemented

Property rationalisation is progressing

Other projects are placed on hold at present.

Dates of future meetings

It was agreed that these would take place 2 weeks prior to CLASB meeting on Fridays

ACTION 28SEP/07
Brenda Warriner to amend future dates of meetings and circulate list for consideration at the next meeting

10. DATE AND TIME OF NEXT MEETING

To be confirmed.
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