
EXCERPT FROM THE MINUTES OF THE

RESOURCES OVERVIEW AND SCRUTINY PANEL
HELD ON 1 APRIL 2010

ROSP.47/10
USE OF CONSULTANTS

The Acting Scrutiny Manager (Ms Edwards) submitted report OS.10/10 the final report of the Use of Consultants Task and Finish Group on the Authority’s commissioning of consultants.

Councillor Hendry, a lead Member of the Task and Finish Group presented the draft report to members of the Panel.  He reminded Members that the review had been undertaken because Members expressed concern at the apparent excess use of consultants and also disquiet from employees during the Future Focus exercise.

The final report set out the full findings of the Task Group’s review and showed that the Group concluded that there was less expenditure on consultants that they had originally expected.  Following a search through copies of all the invoices for the year 2008/09 it was apparent that the initial figures provided had been misleading.  The search showed that the expenditure code had been widely misused and many third party payments that were not consultants were allocated to the ‘consultants’ expenditure code.  

Councillor Hendry added that the Task Group had been provided with a copy of an Internal Audit report undertaken in 2005.  The findings from the report remained current, however, the report had never been formally endorsed and this was a concern for the Task Group.  Implementation of the recommendations in the report would have most certainly improved systems and enabled better identification of ‘consultants’.  

During the course of the review Members studied the guidance provided to staff to procure consultants and Members were concerned that there was no formal procedure for commissioning consultants where the cost would be below £10,000.

It had been clear to the Group that consultants were commissioned for a variety of reasons.  Task Group Members believed that following the Transformation of the Authority there should be more opportunity for work to be undertaken internally by the newly appointed strategic Senior Management Team.

Councillor Hendry explained that the Task Group had initially decided not to cover Carlisle Renaissance within the scrutiny review.  However, the Task Group remained concerned about the amount of expenditure spent by Carlisle Renaissance on consultants and so the Group decided to address the issue as a second part to the scrutiny and intend to produce a further report in Summer 2010.

The Portfolio Holder (Finance) (Councillor J Mallinson) thanked Members for the work and stated that he agreed with the findings of the report.  He believed that there needed to be more clarity around terminology.  He was concerned about the knock on effect on staff when officers were asked to do a piece of work rather than bringing in consultants.

Councillor Mallinson advised that there was to be significant debate in the coming months about Carlisle Renaissance and that it was expected that the Council would be obliged to ensure all expenditure was accounted for whether it was spent directly within the Council or elsewhere.

Regarding reports being produced then not being presented anywhere, a Member stated that the Audit Committee received a summary of the findings of Internal Audit but that it was not clear if there was any mechanism in Internal Audit for the summary to go to the appropriate forum.  The Assistant Director (Resources (Mr Mason) advised that he would get a copy of the reports and carry out a review of the recommendations.

It was agreed that the report of the Task Group be added to the Executive agenda for their first meeting of the next Civic Year.

RESOLVED – 1) That the Use of Consultants report be approved

2) That the report OS.10/10 and recommendations be referred to the Executive for a formal response;

3) That the proposed further scrutiny work and the draft Terms of Reference for the Task group into the Use of Consultants by Carlisle Renaissance be approved.
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