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Summary:

The Council needs to be effective in collecting and recovering debts.

Under Use of Resources a set of Key Lines of Enquiry (KLOE’s) are set out which, if followed, will enable members and senior officers to set collection targets and monitor performance against targets and judge the effectiveness of recovery (and the cost of not recovering debt).

This report advises members of the measures in place to move towards level 4 (excellent) performance in the collection and recovery of the Council’s income from Council Tax, Business Rates (NNDR), debtors/miscellaneous income (including Penalty Charge Notices).

Recommendations:

1. The Executive is asked to note this report :

· suggesting overall continuous improvement in the effectiveness of collecting and recovering debt

· suggesting measures to be progressed to improve effectiveness further.

2.

The Executive is asked to consider referring this report to Corporate Resources Overview and Scrutiny Committee for in-depth scrutiny of the observations evidenced in the report.
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CORP94/07


17 March 2008

INCOME COLLECTION AND RECOVERY –

EFFECTIVENESS OF DEBT RECOVERY ACTION

1. INTRODUCTION

1.1
The Council needs to be effective in collecting and recovering debts.  If not, the effect on service provision will be significant, i.e. there will be a budget shortfall (income) and service provision would either have to be cut back or additional borrowing arranged (effect on Council Tax) to meet the shortfall.

1.2
Under Use of Resources a set of Key Lines of Enquiry (KLOE’s) are set out which, if followed, will enable members and senior officers to set collection targets and monitor performance against targets and judge the effectiveness of recovery (and the cost of not recovering debt).

1.3
Set out below are the relevant KLOE’s (level 2 being adequate, level 3 being good, and level 4 excellent).


Level 2

The Council sets and monitors targets for all material categories of income collection and recovery of arrears, based on age profile of debt.


Level 3

The Council’s targets for income collection and recovery of arrears stretch performance and their achievement is monitored with appropriate corrective action taken during the year to achieve the targets (new).


Monitoring information is available that evaluates the effectiveness of debt recovery actions, associated costs, and the cost of not recovering debt promptly for material categories of income.


Level 4


The Council sets challenging targets for a comprehensive set of financial health indicators, monitors performance, and has a good track record of achieving these targets.  (Revised)

1.4
This report advises members of the measures in place to move towards level 4 (excellent) performance in the collection and recovery of the Council’s income from Council Tax, Business Rates (NNDR), debtors/miscellaneous income (including Penalty Charge Notices).

2.
RECOVERY TRENDS

2.1 Stretching Collection targets designed to deliver year on year improved collection rates for Council Tax, NNDR and Housing Benefit overpayments are set out in the Corporate Plan and Directorate Service Plans.  Performance against targets is monitored monthly and reported to Members via the Overview and Scrutiny process.

2.2 Collection targets are being developed for sundry debtors and will be included in 2008/9 service plans.

2.3 The best judgement of the effectiveness of recovery action is the level of write offs, i.e. if the debt is not recovered it is written off.  Bad debt write off trends over the last 5 years have been analysed to inform members whether debt collection recovery procedures are improving (or not).  Also the impact of recovery trends on releasing funds for improving service provision.

2.4 Noted at Appendix 1 are five year write off trends for NNDR (Business Rates), Council Tax, and Debtors (Ex Former Tenant Arrears, General Debtors, Excess Charge Notices and Benefits Overpayments).


The figures suggest that:

(i)
the overall write off trend (at 2007/08 prices) is approx £700,000 written off in 2003/04 against £600,000 in 2007/08.  In percentage terms of the £90 million in accounts raised 0.79% was written off in 2003/04 and 0.66% in 2007/08.  Overall write off’s of less than 0.9% of total debit raised is excellent performance.

(ii)
NNDR
There is no overall trend for NNDR write off’s.  This is due to the fact that a majority of NNDR bad debt write offs are in respect of bankruptcies and liquidations.

The number of bankruptcies more reflect the state of the local economy than effective recovery routines.  Nevertheless bad debt write offs of £196,118 in 2007/08 only represent 0.60% of debit raised of £32.3m.

(iii)
Council Tax

Overall trend is again down with £98,806 or 0.2% of debt of £48.3m written off in 2006/07 down from 0.51% in 2003/04.  This is excellent performance when compared to the national picture with the average over all districts being 0.9% i.e.Carlisle write offs being a quarter of national average.

(iv)
Debtors
The trend for debtors is increasing (ignoring 2003/04 where housing revenue account debts were still with Council).  Write offs for 2007/08 of £302,062 represent 2.75% of debit raised.  Percentage write offs are always higher for sundry debts due to the type of debts being recovered e.g. housing benefit overpayments and the mobility of such debtors e.g. Penalty Charge Notices (car parking).

(v)
Debtor By Type
(a)
Appendix 2 breaks down debtor accounts by type.  Ignoring ex former tenant arrears which are reducing due to no new debts being raised, the trend for general debts is significantly down but benefit overpayments unchanged and Penalty Charge Notices is up.

Benefit overpayment 2007/08 write offs of £68,323 or 13.8% of debts raised is due to the success of the Council in detecting benefit fraud.  Whilst such success stops fraudulent benefit being paid out, the recovery of large fraudulent overpayments from low income and very mobile debtors is difficult.

(b)
The biggest trend increase in bad debts is in respect of Penalty Charge Notices.  Recovery of such bad debts has been particularly difficult in recent years, particularly as initially when ‘on street’ parking was introduced a less stringent approach was taken whilst drivers got used to the new parking restrictions (and the fact that the Council more rigorously enforced parking restrictions than the Police by the issue of PCN’s). 

Bad debt write offs in 2007/08 of £228,800 or approx 30% of debit raised is up from 5.5% of debt raised in 2004/05.  However with very few bad debt write offs still in the ‘pipeline’ to be written off in 2008/09 and the fact that unpaid penalty charge notices are now routinely referred for Court and bailiff action, longer-term trends should stabilise for the 2008/09 financial year.

Now that the position has stabilised Internal Audit as part of the 2007/8 audit of Penalty Charge Notices will analyse recovery rates on recent PCNs issued to evidence the effectiveness of recovery practices in place.

2.3
The impact of improved collection performance (and therefore reduced write offs) can be best illustrated by appendix 3.

(a)
In year Council Tax collection rates have increased from 95.7% in 1999/2000 to 97.3% estimated in 2008/09.  This improvement has enabled it to reduce its ‘losses on collection’ provision from 2.0% to 1.5%.  The impact of this is to release £7.09 on overall Council Tax (at 2007/08 Band D Council Tax Levels) to support service provision.  Appendix 4 gives the same information for NNDR.

(b)
Overall bad debt provision (against all bad debts) has reduced from £3.91m as at 31.03.2002 (2002 figure included HRA provisions) to £1.81m in 2006/07 (at 2006/07 prices) releasing £63.73 (at 2007/08 Band D Council Tax Levels) to support service provision.

2.4
Significant year on year improvements in overall debt collection (and reduced write offs) evidenced in this report has provided significant additional funds for the Council in supporting the service provision.  In future years benchmarking will be attempted against other Authorities (if comparative data is available) to further inform members of our performance relative to the national picture.

3. EFFECTIVENESS OF DIFFERENT TYPES OF RECOVERY ACTION

3.1
The primary function of ICT systems for Council Tax, Business Rates etc are designed to bill, administer, collect and recover Council Tax.  They are not designed to monitor the effectiveness of different types of recovery.  In the circumstances a manual sampling exercise had to be undertaken to look at the effectiveness of recovery methods.  Up to a 21 month timeframe was used to monitor recovery rates.

3.2
Noted at Appendix 5 is the success rates applicable to Bailiff, committal, attachments to earnings, benefits (housing and DWP), small claims court, collection agency and special payment arrangements.

3.3
In commenting on the results:

(i) Attachment to Earnings and special payment arrangements are by far the most effective recovery methods with virtually 100% success rates over 21 month monitoring period.

(ii) In respect of bailiff and committal action, approximately three quarters of debt is recovered (88% for NNDR) in the 21 month timeframe.  This is expected as whilst such action is very effective it is very time consuming, particularly pursuing debts via court procedures, quite correctly designed to avoid a debtor being committed to prison except in the most extreme of circumstances.  It should be noted that where Bailiff action is not successful, these cases go on to committal action so taking these two recovery methods together result in 94% of the debts being collected (i.e. ¼ of 25% remaining unpaid).

(iii) Attachment to benefits, i.e. Income Support/JSA/Housing Benefit, is again very effective, at approximately 60% collected over 21 month timeframe.  It should be noted that it can take many years to recover such debts with attachment rates being less than £10 per week, e.g. debt of £2,000 would take approximately 4 years to recover.

(iv) Collection Agency/Small Claims Court action gives the poorest results, mainly due to the type of debt referred for such recovery action, e.g. homeless rent payments in advance, abandoned vehicles fines, housing benefit overpayments etc.  The cost of collection in many cases makes the return from such action very modest, i.e. court costs (payable in advance by the Council) and commission of approximately 30% taken by the collection agency.  Nevertheless collection rates of approaching 50% are achieved over 21 month timeframe.

(v) The results above suggest that the Council’s policy under its anti-poverty strategy of allowing special payment arrangements outwith statutory recovery procedures is very effective.  Approximately 3000 debtors use such facilities.  (Note there is a lot of interaction between recovery staff and debtors to keep debtors on track in this respect).

(vi) Attachment to earnings is also very effective.  In the circumstances employment details will be obtained whenever possible when a debtor has a bad payment record.  (Please note debtors are very reluctant to provide this information).

(vii) There are a few ‘hard core’ debtors who manage to resist/frustrate recovery processes.  It is planned to introduce bankruptcy recovery practices in an attempt to recover outstanding debt from such debtors who have assets.  This method of recovery is particularly expensive in fees for the debtor but the Council will have already tried all other methods of recovery unsuccessfully.

4. COST OF NOT RECOVERING DEBT

4.1 Debtors who do not pay their debts cost the Council money in loss of interest/cost of borrowing known as loss of positive cash flow.  This effect is calculated differently for different types of income.

4.2 Council Tax 

4.2.1
Even with the effective recovery action detailed above, the Council has approximately £2m Council Tax outstanding at a typical year-end.

The cost of servicing this level of debt (based on current investment rates of 5.5%) is £110,000 per annum.

If the Council could improve collection rates by ‘say’:-







Year-End Debt
Cost of Services Debt







£000


£000

97.3% (current rate)


2,000


110,000

97.4%




1,926


106,000

97.5%




1,851


102,000

98.0%




1,481


  81,000

4.2.2 The figures suggest that if the Council could get towards a 98% collection rate in year demanded (towards higher quartiles) then a further £30,000 could be released to support Council services).

4.2.3 However Council Tax write offs at 0.2% of debit is well below the District Council average of 0.9%.  Allowing weekly special payment arrangements over an extended period assists debtors to budget when compared to being confronted by a large bill they cannot pay.

If write offs were at the District Council average of 0.9% then Council write offs would be in the region if £430,000 as compared to Carlisle’s write offs of £100,000.  It would be false economy to increase positive cash flow from collecting Council Tax quicker by say £30,000 if write offs increased by 10 times this much.  Evidence suggests that the Council appears to have about right i.e. improving collection trends, with reducing write off trends.

4.3 The corresponding figures for Business Rates are.

Year End


Cost of

Debt (000’s)


Servicing Debt

98.6 % (current rate)
650



37,750

98.7%



603



30,150

99.0%



464



25,520

The figures suggest that if the Council could increase ‘in year’ collection rates to 99% of debt raised (top quartile) an additional £10,000 would be earned by the Council in interest.

4.4
Debtors

The Council bills approximately £11.5m per annum in sundry debtor/miscellaneous income accounts.  The average time between payment due date and date payment received is 22 days (based on sampling and excluding Cumbria County Council accounts).

4.5
However the period between the service being provided and the date the invoice is raised also needs to be considered.  The guideline being 14 days.  Recent audit investigations suggest that whilst the position is improving there are still delays in this respect. I.e.











% of Invoices Raised within











14 day guideline






2004/05




16%






2005/06




23%






2006/07




57%






2007/08




85%

4.6 The average time between providing the service and receiving payment is currently 3 months (approximately also taking account of the month between invoice despatch date and due date).

The cost of this time lapse in loss of interest is £158,000.  If the time lapse could be reduced by a month through more prompt raising of accounts and reducing the time between billing and due date, the Council could benefit by approximately £50,000 in additional interest.

Reducing the time lapse by up to a month will be subject to a review by sundry debtors management and account raising staff during 2008/9.  The results will be monitored by the Use of Resources project team.

5. COST OF COLLECTION ASSOCIATED WITH DIFFERENT RECOVERY METHOD

5.1 To measure such costs e.g. of the cost of ‘say’ bailiff recovery, compared with attachment to earnings would require detailed time sheets to be completed by recovery staff.  This is not thought of as practicable due to the nature of the work.

5.2 
For the main sources of income i.e. Council Tax and Business Rates this is not an issue as costs are fully recovered in summons/liability order costs i.e.

Cost of Recovery Section



£185,565

Including all recharges

Income for Summons/



£191,773

Liabilities order out

Under Magistrates Court rules these need to be broadly in balance as the Council should not make a profit from legal costs sanctioned by the Courts.

5.3

However in very broad terms the staff costs associated with different types of recovery are illustrated below.









Average


Council



Type of



Annual
Staff

Costs per Case



Recovery



Nos

Costs
           (excl income)



Bailiff




1,500

28,420

19



Committals



    225

17,000

76



Attachment to Income

    756

15,251

20



Support

Attachment to


1,000

13,035

13

Earnings

Payment Agreement

1,000

26,159

26

(rough estimate)

The figures show that it costs in staff resources is three times as much to recover debts subject to committal than the next most expensive.  It is interesting to note that attachment to earnings, the most effective form of recovery is also the cheapest.

6.
SUMMARY

6.1
This report has given Members a very detailed analysis of :

-  Collection recovery trends

-  Targets set and how monitored

-  Success rates of different types of recovery

-  Rough costs associated with different types of recovery.

6.2 It suggests areas where effectiveness can be improved particularly in respect of reducing the time between work undertaken and billing for work done (sundry debtors).

6.3 It suggests areas where further investigations can be undertaken e.g. effectiveness of PCN recovery.

6.4 Overall the report evidences a continued improvement in effectiveness in collecting and recovering debts.  However there is no comparative information available provided by other Councils to ascertain whether we are effective in comparative terms.

This report will be circulated to other councils attempting to meet the new UOR KLOEs to see if our findings correspond to them.  Future reports might be able to include comparative data.

7. RECOMMENDATIONS

7.1 The Executive are asked to note this report :

· suggesting overall continuous improvement in the effectiveness of collecting and recovering debt

· suggesting measures to be progressed to improve effectiveness further.

7.2

The Executive is asked to consider referring this report to Corporate Resources Overview and Scrutiny Committee for in-depth scrutiny of the observations evidenced in the report.

8. REASONS FOR RECOMMENDATIONS

To provide evidence to the Executive that the Council is being effective in collecting and recovering debts in meeting the KLOE’s set out in the UOR assessment.

9. IMPLICATIONS

· Staffing/Resources – Not applicable.

· Financial – Financial comments included in report, i.e. levels of interest on investments currently 5.5%,

· Legal – Not applicable.

· Corporate – Not applicable.

· Risk Management – Risk assessments  in place to minimise the risk of the effects of reduced collection performance.

· Equality and Disability – Anti-Poverty Strategy referred to in report has resulted in reducing arrears of vulnerable residents.

· Environmental – Not applicable.

· Crime and Disorder – Not applicable.

· Impact on Customers – Good collection performance results in reduced Council Tax levels/improved service provision.

ANGELA BROWN

Director of Corporate Services
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Appendix 5

Collection (Council Tax) Performance

Debts Subject to
2006/7 Debt Collected in Year to31/3/07

%
2006/7 Debt Collected as at 29/2/08

%

Bailiff Action
48
77

Committal Action
34
73

Attachment to Income Support
31
63

Attachment to Earnings
89
99

Special Payment Arrangements
84
98



Housing Benefit Overpayment

Debts Subject to
2006/7 Debt Collected in Year to31/3/07

%
2006/7 Debt Collected as at 29/2/08

%

Collection Agency
26
40

Deduction from Income Support/JSA
20
55

Small Claims Court
5
37

Attachment to HB
39
53

NNDR

Debts Subject to
2006/7 Debt Collected in Year to31/3/07

%
2006/7 Debt Collected as at 29/2/08

%

Special Payment Arrangement
97
99.5

Bailiffs
33
88

Debtors

Debts Subject to
2006/7 Debt Collected in Year to31/3/07

%
2006/7 Debt Collected as at 29/2/08

%

Collection Agency
38
47

Note Excludes Country Council Debts (not sent to collection agency)
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1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None" \* MERGEFORMAT 
Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None
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		9/29/03		197		3,338		27,324		1,922		95,854		10,159		49,541		431		15,670		8,814		0		30,643		914		123,375		15,419

		12/18/03		2,799		2,268		56,271		4,521		49,200		6,447		28,116		1,218		14,522		176		0		6,562		5,053		108,269		13,236

		3/1/04		18,944		102		29,001		4,105		37,913		1,462		4,217		99		2,450		0		26,792		4,455		1,363		85,859		5,669

		3/29/04		0		0		13,201		1,131		26,798		1,400		6,575		0		590		1		0		19,633		1,399		39,999		2,531

		Sub Total		47,206		24,798		203,964		19,678		344,669		25,757		97,790		1,748		45,620		8,991		64,152		137,107		15,018		595,839		70,232

		2004/5

		8/17/04		61,277		569		83,407		5,766		56,363		2,220		25,079		449		4,916		0		0		26,368		1,772		201,047		8,556

		12/6/04		39,171		49		45,790		2,384		51,859		9,684		3,089		0		762		171		33,870		14,138		9,513		136,819		12,118

		3/24/05		77,502		866		38,404		10,071		23,916		1,234		14,106		0		7,366		313		0		2,445		920		139,822		12,171

		Sub Total		177,949		1,484		167,601		18,222		132,138		13,138		42,274		449		13,043		485		33,870		42,951		12,205		477,687		32,844

		2005/6

		7/4/05		0		0		43,791		4,252		101,511		4,830		34,718				1,030				55,553		10,210		4,830		145,301		9,082

		10/3/05		0		0		31,075		12,591		64,865		4,437		1,072		866		28,060		1,850		23,592		12,141		1,721		95,940		17,029

		3/20/06		32,042		826		51,146		13,259		62,820		7,401		20,157		236		3,896		4,559		20,810		17,957		2,606		146,009		21,486

		Sub Total		32,042		826		126,012		30,103		229,196		16,668		55,947		1,102		32,987		6,409		99,954		40,308		9,158		387,250		47,597

		2006/7

		7/31/06		21,205		444		41,796		6,460		62,348		2,676		5,168		0		1,843		15		47,635		7,703		2,661		125,350		9,579

		12/18/06		32,588		1,741		55,642		3,318		139,609		4,036		3,062		0		3,450		8		68,741		64,356		4,028		227,839		9,095

		3/19/07		64,175		1,964		43,463		12,416		42,853		7,224		4,120		0		3,002		180		25,110		10,621		7,044		150,491		21,604

		Sub Total		117,968		4,149		140,901		22,194		244,810		13,935		12,350		0		8,295		203		141,486		82,680		13,732		503,680		40,278

		2007/8

		7/2/07		68,332		4,372		33,432		4,632		124,172		635		1,249		0		750		518		90,001		32,171		117		225,936		9,639

		11/19/07		38,118		4,001		33,727		2,093		85,851		6,793		326		0		2,422		3,346		73,549		9,555		3,446		157,695		12,886

		1/21/08		27,638		113		9,236		2,943		19,491		10,050		662		0		1,497		51		0		17,331		9,999		56,364		13,106

		3/6/08		81,942		11,425		33,047		969		93,361		3,336		305		0		1,643		1		65,250		26,163		3,335		208,350		15,730

		Sub Total		216,029		19,911		109,442		10,636		322,875		20,813		2,542		0		6,312		3,916		228,800		85,220		16,897		648,346		51,361

		Bad Debt Write Off Analysis as at 2007/8 Prices

				NNDR
Write Offs		NNDR
Write Ons		Council Tax
W/Offs		Council Tax
W/Ons		Debtors 
W/Offs		Debtors 
W/Ons		Former Tenants
Arrears		FTA 
W/Ons		General
Debtors		General
W/Ons		Excess Charge
Notices		Overpayments		O/P 
W/Ons		Total 
W/Offs		Total 
W/On's

		2003/4		56,013		29,424		247,684		23,895		408,972		30,562		116,034		2,074		54,131		10,668		76,121		162,686		17,820		723,556		85,286

		2004/5		201,094		1,677		193,834		21,074		149,324		14,847		47,772		507		14,739		548		38,275		48,537		13,792		552,456		37,985

		2005/6		34,486		888		138,796		33,157		246,672		17,939		60,213		1,186		35,502		6,898		107,575		43,381		9,856		426,537		52,425

		2006/7		120,917		4,253		147,806		23,282		250,930		14,284		12,659		0		8,502		208		145,023		84,747		14,076		528,360		42,252

		2007/8		216,029		19,911		109,442		10,636		322,875		20,813		2,542		0		6,312		3,916		228,800		85,220		16,897		648,346		51,361

				NNDR
Write Offs				Council Tax
W/Offs				Debtors 
W/Offs				Former Tenants
Arrears				General
Debtors						Overpayments				Total 
W/Offs

		2003/4		26,589				223,788				378,410				113,960				43,464						144,867				638,270

		2004/5		199,417				172,760				134,477				47,265				14,191						34,745				514,471

		2005/6		33,597				105,639				228,733				59,027				28,604						33,525				374,111

		2006/7		116,665				124,524				236,647				12,659				8,294						70,671				486,108

		2007/8		196,118				98,806				302,061				2,542				2,395						68,323				596,985





Sheet2

		Bad Debt Write Off Analysis as at 2007/8 Prices

				NNDR
Write Offs		NNDR
Write Ons		Council Tax
W/Offs		Council Tax
W/Ons		Debtors 
W/Offs		Debtors 
W/Ons		Former Tenants
Arrears		FTA 
W/Ons		General
Debtors		General
W/Ons		Excess Charge
Notices		Over-
payments		O/P 
W/Ons		Total 
W/Offs		Total 
W/On's

		2003/4

		Sub Total		47,206		24,798		203,964		19,678		344,669		25,757		97,790		1,748		45,620		8,991		64,152		137,107		15,018		595,839		70,232

		*1.05%		49,566		26,038		214,162		20,661		361,902		27,045		102,679		1,836		47,901		9,440		67,360		143,962		15,769		625,631		73,744

		*1.05%		52,044		27,340		224,871		21,695		379,998		28,397		107,813		1,927		50,296		9,912		70,728		151,160		16,557		656,913		77,431

		*1.05%		54,647		28,707		236,114		22,779		398,997		29,817		113,204		2,024		52,811		10,408		74,264		158,719		17,385		689,758		81,302

		* various		56,013		29,424		247,684		23,895		408,972		30,562		116,034		2,074		54,131		10,668		76,121		162,686		17,820		723,556		85,286

		2004/5

		Sub Total		177,949		1,484		167,601		18,222		132,138		13,138		42,274		449		13,043		485		33,870		42,951		12,205		477,687		32,844

		*1.05%		186,847		1,558		175,981		19,133		138,744		13,795		44,388		471		13,695		509		35,564		45,098		12,815		501,572		34,486

		*1.05%		196,189		1,636		184,780		20,089		145,682		14,485		46,607		495		14,380		534		37,342		47,353		13,456		526,650		36,211

		* various		201,094		1,677		193,834		21,074		149,324		14,847		47,772		507		14,739		548		38,275		48,537		13,792		552,456		37,985

		2005/6

		Sub Total		32,042		826		126,012		30,103		229,196		16,668		55,947		1,102		32,987		6,409		99,954		40,308		9,158		387,250		47,597

		*1.05%		33,645		867		132,313		31,608		240,655		17,502		58,744		1,157		34,636		6,729		104,952		42,323		9,616		406,613		49,976

		* various		34,486		888		138,796		33,157		246,672		17,939		60,213		1,186		35,502		6,898		107,575		43,381		9,856		426,537		52,425

		2006/7

		Sub Total		117,968		4,149		140,901		22,194		244,810		13,935		12,350		0		8,295		203		141,486		82,680		13,732		503,680		40,278

		* various		120,917		4,253		147,806		23,282		250,930		14,284		12,659		0		8,502		208		145,023		84,747		14,076		528,360		42,252

		2007/8		216,029		19,911		109,442		10,636		322,875		20,813		2,542		0		6,312		3,916		228,800		85,220		16,897		648,346		51,361
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Sheet1

		Bad Debt Write Off Analysis

				NNDR
Write Offs		NNDR
Write Ons		Council Tax
W/Offs		Council Tax
W/Ons		Debtors 
W/Offs		Debtors 
W/Ons		Former Tenants
Arrears		FTA 
W/Ons		General
Debtors		General
W/Ons		Excess Charge
Notices		Overpayments		O/P 
W/Ons		Total 
W/Offs		Total 
W/On's

		2003/4

		6/9/03		7,536		12,280		52,988		4,851		84,185		2,420		9,341		0		9,935		0		0		64,908		2,420		144,709		19,551

		8/4/03		17,730		6,810		25,179		3,148		50,719		3,868		0		0		2,453		0		37,360		10,906		3,868		93,628		13,827

		9/29/03		197		3,338		27,324		1,922		95,854		10,159		49,541		431		15,670		8,814		0		30,643		914		123,375		15,419

		12/18/03		2,799		2,268		56,271		4,521		49,200		6,447		28,116		1,218		14,522		176		0		6,562		5,053		108,269		13,236

		3/1/04		18,944		102		29,001		4,105		37,913		1,462		4,217		99		2,450		0		26,792		4,455		1,363		85,859		5,669

		3/29/04		0		0		13,201		1,131		26,798		1,400		6,575		0		590		1		0		19,633		1,399		39,999		2,531

		Sub Total		47,206		24,798		203,964		19,678		344,669		25,757		97,790		1,748		45,620		8,991		64,152		137,107		15,018		595,839		70,232

		2004/5

		8/17/04		61,277		569		83,407		5,766		56,363		2,220		25,079		449		4,916		0		0		26,368		1,772		201,047		8,556

		12/6/04		39,171		49		45,790		2,384		51,859		9,684		3,089		0		762		171		33,870		14,138		9,513		136,819		12,118

		3/24/05		77,502		866		38,404		10,071		23,916		1,234		14,106		0		7,366		313		0		2,445		920		139,822		12,171

		Sub Total		177,949		1,484		167,601		18,222		132,138		13,138		42,274		449		13,043		485		33,870		42,951		12,205		477,687		32,844

		2005/6

		7/4/05		0		0		43,791		4,252		101,511		4,830		34,718				1,030				55,553		10,210		4,830		145,301		9,082

		10/3/05		0		0		31,075		12,591		64,865		4,437		1,072		866		28,060		1,850		23,592		12,141		1,721		95,940		17,029

		3/20/06		32,042		826		51,146		13,259		62,820		7,401		20,157		236		3,896		4,559		20,810		17,957		2,606		146,009		21,486

		Sub Total		32,042		826		126,012		30,103		229,196		16,668		55,947		1,102		32,987		6,409		99,954		40,308		9,158		387,250		47,597

		2006/7

		7/31/06		21,205		444		41,796		6,460		62,348		2,676		5,168		0		1,843		15		47,635		7,703		2,661		125,350		9,579

		12/18/06		32,588		1,741		55,642		3,318		139,609		4,036		3,062		0		3,450		8		68,741		64,356		4,028		227,839		9,095

		3/19/07		64,175		1,964		43,463		12,416		42,853		7,224		4,120		0		3,002		180		25,110		10,621		7,044		150,491		21,604

		Sub Total		117,968		4,149		140,901		22,194		244,810		13,935		12,350		0		8,295		203		141,486		82,680		13,732		503,680		40,278

		2007/8

		7/2/07		68,332		4,372		33,432		4,632		124,172		635		1,249		0		750		518		90,001		32,171		117		225,936		9,639

		11/19/07		38,118		4,001		33,727		2,093		85,851		6,793		326		0		2,422		3,346		73,549		9,555		3,446		157,695		12,886

		1/21/08		27,638		113		9,236		2,943		19,491		10,050		662		0		1,497		51		0		17,331		9,999		56,364		13,106

		3/6/08		81,942		11,425		33,047		969		93,361		3,336		305		0		1,643		1		65,250		26,163		3,335		208,350		15,730

		Sub Total		216,029		19,911		109,442		10,636		322,875		20,813		2,542		0		6,312		3,916		228,800		85,220		16,897		648,346		51,361

		Bad Debt Write Off Analysis as at 2007/8 Prices

				NNDR
Write Offs		NNDR
Write Ons		Council Tax
W/Offs		Council Tax
W/Ons		Debtors 
W/Offs		Debtors 
W/Ons		Former Tenants
Arrears		FTA 
W/Ons		General
Debtors		General
W/Ons		Excess Charge
Notices		Overpayments		O/P 
W/Ons		Total 
W/Offs		Total 
W/On's

		2003/4		56,013		29,424		247,684		23,895		408,972		30,562		116,034		2,074		54,131		10,668		76,121		162,686		17,820		723,556		85,286

		2004/5		201,094		1,677		193,834		21,074		149,324		14,847		47,772		507		14,739		548		38,275		48,537		13,792		552,456		37,985

		2005/6		34,486		888		138,796		33,157		246,672		17,939		60,213		1,186		35,502		6,898		107,575		43,381		9,856		426,537		52,425

		2006/7		120,917		4,253		147,806		23,282		250,930		14,284		12,659		0		8,502		208		145,023		84,747		14,076		528,360		42,252

		2007/8		216,029		19,911		109,442		10,636		322,875		20,813		2,542		0		6,312		3,916		228,800		85,220		16,897		648,346		51,361

				NNDR
Write Offs				Council Tax
W/Offs				Debtors 
W/Offs				Former Tenants
Arrears				General
Debtors						Overpayments				Total 
W/Offs

		2003/4		26,589				223,788				378,410				113,960				43,464						144,867				638,270

		2004/5		199,417				172,760				134,477				47,265				14,191						34,745				514,471

		2005/6		33,597				105,639				228,733				59,027				28,604						33,525				374,111

		2006/7		116,665				124,524				236,647				12,659				8,294						70,671				486,108

		2007/8		196,118				98,806				302,061				2,542				2,395						68,323				596,985





Sheet2

		Bad Debt Write Off Analysis as at 2007/8 Prices

				NNDR
Write Offs		NNDR
Write Ons		Council Tax
W/Offs		Council Tax
W/Ons		Debtors 
W/Offs		Debtors 
W/Ons		Former Tenants
Arrears		FTA 
W/Ons		General
Debtors		General
W/Ons		Excess Charge
Notices		Over-
payments		O/P 
W/Ons		Total 
W/Offs		Total 
W/On's

		2003/4

		Sub Total		47,206		24,798		203,964		19,678		344,669		25,757		97,790		1,748		45,620		8,991		64,152		137,107		15,018		595,839		70,232

		*1.05%		49,566		26,038		214,162		20,661		361,902		27,045		102,679		1,836		47,901		9,440		67,360		143,962		15,769		625,631		73,744

		*1.05%		52,044		27,340		224,871		21,695		379,998		28,397		107,813		1,927		50,296		9,912		70,728		151,160		16,557		656,913		77,431

		*1.05%		54,647		28,707		236,114		22,779		398,997		29,817		113,204		2,024		52,811		10,408		74,264		158,719		17,385		689,758		81,302

		* various		56,013		29,424		247,684		23,895		408,972		30,562		116,034		2,074		54,131		10,668		76,121		162,686		17,820		723,556		85,286

		2004/5

		Sub Total		177,949		1,484		167,601		18,222		132,138		13,138		42,274		449		13,043		485		33,870		42,951		12,205		477,687		32,844

		*1.05%		186,847		1,558		175,981		19,133		138,744		13,795		44,388		471		13,695		509		35,564		45,098		12,815		501,572		34,486

		*1.05%		196,189		1,636		184,780		20,089		145,682		14,485		46,607		495		14,380		534		37,342		47,353		13,456		526,650		36,211

		* various		201,094		1,677		193,834		21,074		149,324		14,847		47,772		507		14,739		548		38,275		48,537		13,792		552,456		37,985

		2005/6

		Sub Total		32,042		826		126,012		30,103		229,196		16,668		55,947		1,102		32,987		6,409		99,954		40,308		9,158		387,250		47,597

		*1.05%		33,645		867		132,313		31,608		240,655		17,502		58,744		1,157		34,636		6,729		104,952		42,323		9,616		406,613		49,976

		* various		34,486		888		138,796		33,157		246,672		17,939		60,213		1,186		35,502		6,898		107,575		43,381		9,856		426,537		52,425

		2006/7

		Sub Total		117,968		4,149		140,901		22,194		244,810		13,935		12,350		0		8,295		203		141,486		82,680		13,732		503,680		40,278

		* various		120,917		4,253		147,806		23,282		250,930		14,284		12,659		0		8,502		208		145,023		84,747		14,076		528,360		42,252

		2007/8		216,029		19,911		109,442		10,636		322,875		20,813		2,542		0		6,312		3,916		228,800		85,220		16,897		648,346		51,361
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Sheet1

		Bad Debt Write Off Analysis

				NNDR
Write Offs		NNDR
Write Ons		Council Tax
W/Offs		Council Tax
W/Ons		Debtors 
W/Offs		Debtors 
W/Ons		Former Tenants
Arrears		FTA 
W/Ons		General
Debtors		General
W/Ons		Excess Charge
Notices		Overpayments		O/P 
W/Ons		Total 
W/Offs		Total 
W/On's

		2003/4

		6/9/03		7,536		12,280		52,988		4,851		84,185		2,420		9,341		0		9,935		0		0		64,908		2,420		144,709		19,551

		8/4/03		17,730		6,810		25,179		3,148		50,719		3,868		0		0		2,453		0		37,360		10,906		3,868		93,628		13,827

		9/29/03		197		3,338		27,324		1,922		95,854		10,159		49,541		431		15,670		8,814		0		30,643		914		123,375		15,419

		12/18/03		2,799		2,268		56,271		4,521		49,200		6,447		28,116		1,218		14,522		176		0		6,562		5,053		108,269		13,236

		3/1/04		18,944		102		29,001		4,105		37,913		1,462		4,217		99		2,450		0		26,792		4,455		1,363		85,859		5,669

		3/29/04		0		0		13,201		1,131		26,798		1,400		6,575		0		590		1		0		19,633		1,399		39,999		2,531

		Sub Total		47,206		24,798		203,964		19,678		344,669		25,757		97,790		1,748		45,620		8,991		64,152		137,107		15,018		595,839		70,232

		2004/5

		8/17/04		61,277		569		83,407		5,766		56,363		2,220		25,079		449		4,916		0		0		26,368		1,772		201,047		8,556

		12/6/04		39,171		49		45,790		2,384		51,859		9,684		3,089		0		762		171		33,870		14,138		9,513		136,819		12,118

		3/24/05		77,502		866		38,404		10,071		23,916		1,234		14,106		0		7,366		313		0		2,445		920		139,822		12,171

		Sub Total		177,949		1,484		167,601		18,222		132,138		13,138		42,274		449		13,043		485		33,870		42,951		12,205		477,687		32,844

		2005/6

		7/4/05		0		0		43,791		4,252		101,511		4,830		34,718				1,030				55,553		10,210		4,830		145,301		9,082

		10/3/05		0		0		31,075		12,591		64,865		4,437		1,072		866		28,060		1,850		23,592		12,141		1,721		95,940		17,029

		3/20/06		32,042		826		51,146		13,259		62,820		7,401		20,157		236		3,896		4,559		20,810		17,957		2,606		146,009		21,486

		Sub Total		32,042		826		126,012		30,103		229,196		16,668		55,947		1,102		32,987		6,409		99,954		40,308		9,158		387,250		47,597

		2006/7

		7/31/06		21,205		444		41,796		6,460		62,348		2,676		5,168		0		1,843		15		47,635		7,703		2,661		125,350		9,579

		12/18/06		32,588		1,741		55,642		3,318		139,609		4,036		3,062		0		3,450		8		68,741		64,356		4,028		227,839		9,095

		3/19/07		64,175		1,964		43,463		12,416		42,853		7,224		4,120		0		3,002		180		25,110		10,621		7,044		150,491		21,604

		Sub Total		117,968		4,149		140,901		22,194		244,810		13,935		12,350		0		8,295		203		141,486		82,680		13,732		503,680		40,278

		2007/8

		7/2/07		68,332		4,372		33,432		4,632		124,172		635		1,249		0		750		518		90,001		32,171		117		225,936		9,639

		11/19/07		38,118		4,001		33,727		2,093		85,851		6,793		326		0		2,422		3,346		73,549		9,555		3,446		157,695		12,886

		1/21/08		27,638		113		9,236		2,943		19,491		10,050		662		0		1,497		51		0		17,331		9,999		56,364		13,106

		3/6/08		81,942		11,425		33,047		969		93,361		3,336		305		0		1,643		1		65,250		26,163		3,335		208,350		15,730

		Sub Total		216,029		19,911		109,442		10,636		322,875		20,813		2,542		0		6,312		3,916		228,800		85,220		16,897		648,346		51,361

		Bad Debt Write Off Analysis as at 2007/8 Prices

				NNDR
Write Offs		NNDR
Write Ons		Council Tax
W/Offs		Council Tax
W/Ons		Debtors 
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W/Ons		Total 
W/Offs		Total 
W/On's

		2003/4		56,013		29,424		247,684		23,895		408,972		30,562		116,034		2,074		54,131		10,668		76,121		162,686		17,820		723,556		85,286

		2004/5		201,094		1,677		193,834		21,074		149,324		14,847		47,772		507		14,739		548		38,275		48,537		13,792		552,456		37,985

		2005/6		34,486		888		138,796		33,157		246,672		17,939		60,213		1,186		35,502		6,898		107,575		43,381		9,856		426,537		52,425

		2006/7		120,917		4,253		147,806		23,282		250,930		14,284		12,659		0		8,502		208		145,023		84,747		14,076		528,360		42,252

		2007/8		216,029		19,911		109,442		10,636		322,875		20,813		2,542		0		6,312		3,916		228,800		85,220		16,897		648,346		51,361
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W/Offs				Former Tenants
Arrears				General
Debtors						Overpayments				Total 
W/Offs

		2003/4		26,589				223,788				378,410				113,960				43,464						144,867				638,270

		2004/5		199,417				172,760				134,477				47,265				14,191						34,745				514,471

		2005/6		33,597				105,639				228,733				59,027				28,604						33,525				374,111

		2006/7		116,665				124,524				236,647				12,659				8,294						70,671				486,108

		2007/8		196,118				98,806				302,061				2,542				2,395						68,323				596,985
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		2003/4

		Sub Total		47,206		24,798		203,964		19,678		344,669		25,757		97,790		1,748		45,620		8,991		64,152		137,107		15,018		595,839		70,232

		*1.05%		49,566		26,038		214,162		20,661		361,902		27,045		102,679		1,836		47,901		9,440		67,360		143,962		15,769		625,631		73,744

		*1.05%		52,044		27,340		224,871		21,695		379,998		28,397		107,813		1,927		50,296		9,912		70,728		151,160		16,557		656,913		77,431

		*1.05%		54,647		28,707		236,114		22,779		398,997		29,817		113,204		2,024		52,811		10,408		74,264		158,719		17,385		689,758		81,302

		* various		56,013		29,424		247,684		23,895		408,972		30,562		116,034		2,074		54,131		10,668		76,121		162,686		17,820		723,556		85,286

		2004/5

		Sub Total		177,949		1,484		167,601		18,222		132,138		13,138		42,274		449		13,043		485		33,870		42,951		12,205		477,687		32,844

		*1.05%		186,847		1,558		175,981		19,133		138,744		13,795		44,388		471		13,695		509		35,564		45,098		12,815		501,572		34,486

		*1.05%		196,189		1,636		184,780		20,089		145,682		14,485		46,607		495		14,380		534		37,342		47,353		13,456		526,650		36,211

		* various		201,094		1,677		193,834		21,074		149,324		14,847		47,772		507		14,739		548		38,275		48,537		13,792		552,456		37,985

		2005/6

		Sub Total		32,042		826		126,012		30,103		229,196		16,668		55,947		1,102		32,987		6,409		99,954		40,308		9,158		387,250		47,597

		*1.05%		33,645		867		132,313		31,608		240,655		17,502		58,744		1,157		34,636		6,729		104,952		42,323		9,616		406,613		49,976

		* various		34,486		888		138,796		33,157		246,672		17,939		60,213		1,186		35,502		6,898		107,575		43,381		9,856		426,537		52,425

		2006/7

		Sub Total		117,968		4,149		140,901		22,194		244,810		13,935		12,350		0		8,295		203		141,486		82,680		13,732		503,680		40,278

		* various		120,917		4,253		147,806		23,282		250,930		14,284		12,659		0		8,502		208		145,023		84,747		14,076		528,360		42,252

		2007/8		216,029		19,911		109,442		10,636		322,875		20,813		2,542		0		6,312		3,916		228,800		85,220		16,897		648,346		51,361
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Sheet1

		Bad Debt Write Off Analysis

				NNDR
Write Offs		NNDR
Write Ons		Council Tax
W/Offs		Council Tax
W/Ons		Debtors 
W/Offs		Debtors 
W/Ons		Former Tenants
Arrears		FTA 
W/Ons		General
Debtors		General
W/Ons		Excess Charge
Notices		Overpayments		O/P 
W/Ons		Total 
W/Offs		Total 
W/On's

		2003/4

		6/9/03		7,536		12,280		52,988		4,851		84,185		2,420		9,341		0		9,935		0		0		64,908		2,420		144,709		19,551

		8/4/03		17,730		6,810		25,179		3,148		50,719		3,868		0		0		2,453		0		37,360		10,906		3,868		93,628		13,827

		9/29/03		197		3,338		27,324		1,922		95,854		10,159		49,541		431		15,670		8,814		0		30,643		914		123,375		15,419

		12/18/03		2,799		2,268		56,271		4,521		49,200		6,447		28,116		1,218		14,522		176		0		6,562		5,053		108,269		13,236

		3/1/04		18,944		102		29,001		4,105		37,913		1,462		4,217		99		2,450		0		26,792		4,455		1,363		85,859		5,669

		3/29/04		0		0		13,201		1,131		26,798		1,400		6,575		0		590		1		0		19,633		1,399		39,999		2,531

		Sub Total		47,206		24,798		203,964		19,678		344,669		25,757		97,790		1,748		45,620		8,991		64,152		137,107		15,018		595,839		70,232

		2004/5

		8/17/04		61,277		569		83,407		5,766		56,363		2,220		25,079		449		4,916		0		0		26,368		1,772		201,047		8,556

		12/6/04		39,171		49		45,790		2,384		51,859		9,684		3,089		0		762		171		33,870		14,138		9,513		136,819		12,118

		3/24/05		77,502		866		38,404		10,071		23,916		1,234		14,106		0		7,366		313		0		2,445		920		139,822		12,171

		Sub Total		177,949		1,484		167,601		18,222		132,138		13,138		42,274		449		13,043		485		33,870		42,951		12,205		477,687		32,844

		2005/6

		7/4/05		0		0		43,791		4,252		101,511		4,830		34,718				1,030				55,553		10,210		4,830		145,301		9,082

		10/3/05		0		0		31,075		12,591		64,865		4,437		1,072		866		28,060		1,850		23,592		12,141		1,721		95,940		17,029

		3/20/06		32,042		826		51,146		13,259		62,820		7,401		20,157		236		3,896		4,559		20,810		17,957		2,606		146,009		21,486

		Sub Total		32,042		826		126,012		30,103		229,196		16,668		55,947		1,102		32,987		6,409		99,954		40,308		9,158		387,250		47,597

		2006/7

		7/31/06		21,205		444		41,796		6,460		62,348		2,676		5,168		0		1,843		15		47,635		7,703		2,661		125,350		9,579

		12/18/06		32,588		1,741		55,642		3,318		139,609		4,036		3,062		0		3,450		8		68,741		64,356		4,028		227,839		9,095

		3/19/07		64,175		1,964		43,463		12,416		42,853		7,224		4,120		0		3,002		180		25,110		10,621		7,044		150,491		21,604

		Sub Total		117,968		4,149		140,901		22,194		244,810		13,935		12,350		0		8,295		203		141,486		82,680		13,732		503,680		40,278

		2007/8

		7/2/07		68,332		4,372		33,432		4,632		124,172		635		1,249		0		750		518		90,001		32,171		117		225,936		9,639

		11/19/07		38,118		4,001		33,727		2,093		85,851		6,793		326		0		2,422		3,346		73,549		9,555		3,446		157,695		12,886

		1/21/08		27,638		113		9,236		2,943		19,491		10,050		662		0		1,497		51		0		17,331		9,999		56,364		13,106

		3/6/08		81,942		11,425		33,047		969		93,361		3,336		305		0		1,643		1		65,250		26,163		3,335		208,350		15,730

		Sub Total		216,029		19,911		109,442		10,636		322,875		20,813		2,542		0		6,312		3,916		228,800		85,220		16,897		648,346		51,361

		Bad Debt Write Off Analysis as at 2007/8 Prices

				NNDR
Write Offs		NNDR
Write Ons		Council Tax
W/Offs		Council Tax
W/Ons		Debtors 
W/Offs		Debtors 
W/Ons		Former Tenants
Arrears		FTA 
W/Ons		General
Debtors		General
W/Ons		Excess Charge
Notices		Overpayments		O/P 
W/Ons		Total 
W/Offs		Total 
W/On's

		2003/4		56,013		29,424		247,684		23,895		408,972		30,562		116,034		2,074		54,131		10,668		76,121		162,686		17,820		723,556		85,286

		2004/5		201,094		1,677		193,834		21,074		149,324		14,847		47,772		507		14,739		548		38,275		48,537		13,792		552,456		37,985

		2005/6		34,486		888		138,796		33,157		246,672		17,939		60,213		1,186		35,502		6,898		107,575		43,381		9,856		426,537		52,425

		2006/7		120,917		4,253		147,806		23,282		250,930		14,284		12,659		0		8,502		208		145,023		84,747		14,076		528,360		42,252

		2007/8		216,029		19,911		109,442		10,636		322,875		20,813		2,542		0		6,312		3,916		228,800		85,220		16,897		648,346		51,361

				NNDR
Write Offs				Council Tax
W/Offs				Debtors 
W/Offs				Former Tenants
Arrears				General
Debtors						Overpayments				Total 
W/Offs

		2003/4		26,589				223,788				378,410				113,960				43,464						144,867				638,270

		2004/5		199,417				172,760				134,477				47,265				14,191						34,745				514,471

		2005/6		33,597				105,639				228,733				59,027				28,604						33,525				374,111

		2006/7		116,665				124,524				236,647				12,659				8,294						70,671				486,108

		2007/8		196,118				98,806				302,061				2,542				2,395						68,323				596,985





Sheet2

		Bad Debt Write Off Analysis as at 2007/8 Prices

				NNDR
Write Offs		NNDR
Write Ons		Council Tax
W/Offs		Council Tax
W/Ons		Debtors 
W/Offs		Debtors 
W/Ons		Former Tenants
Arrears		FTA 
W/Ons		General
Debtors		General
W/Ons		Excess Charge
Notices		Over-
payments		O/P 
W/Ons		Total 
W/Offs		Total 
W/On's

		2003/4

		Sub Total		47,206		24,798		203,964		19,678		344,669		25,757		97,790		1,748		45,620		8,991		64,152		137,107		15,018		595,839		70,232

		*1.05%		49,566		26,038		214,162		20,661		361,902		27,045		102,679		1,836		47,901		9,440		67,360		143,962		15,769		625,631		73,744

		*1.05%		52,044		27,340		224,871		21,695		379,998		28,397		107,813		1,927		50,296		9,912		70,728		151,160		16,557		656,913		77,431

		*1.05%		54,647		28,707		236,114		22,779		398,997		29,817		113,204		2,024		52,811		10,408		74,264		158,719		17,385		689,758		81,302

		* various		56,013		29,424		247,684		23,895		408,972		30,562		116,034		2,074		54,131		10,668		76,121		162,686		17,820		723,556		85,286

		2004/5

		Sub Total		177,949		1,484		167,601		18,222		132,138		13,138		42,274		449		13,043		485		33,870		42,951		12,205		477,687		32,844

		*1.05%		186,847		1,558		175,981		19,133		138,744		13,795		44,388		471		13,695		509		35,564		45,098		12,815		501,572		34,486

		*1.05%		196,189		1,636		184,780		20,089		145,682		14,485		46,607		495		14,380		534		37,342		47,353		13,456		526,650		36,211

		* various		201,094		1,677		193,834		21,074		149,324		14,847		47,772		507		14,739		548		38,275		48,537		13,792		552,456		37,985

		2005/6

		Sub Total		32,042		826		126,012		30,103		229,196		16,668		55,947		1,102		32,987		6,409		99,954		40,308		9,158		387,250		47,597

		*1.05%		33,645		867		132,313		31,608		240,655		17,502		58,744		1,157		34,636		6,729		104,952		42,323		9,616		406,613		49,976

		* various		34,486		888		138,796		33,157		246,672		17,939		60,213		1,186		35,502		6,898		107,575		43,381		9,856		426,537		52,425

		2006/7

		Sub Total		117,968		4,149		140,901		22,194		244,810		13,935		12,350		0		8,295		203		141,486		82,680		13,732		503,680		40,278

		* various		120,917		4,253		147,806		23,282		250,930		14,284		12,659		0		8,502		208		145,023		84,747		14,076		528,360		42,252

		2007/8		216,029		19,911		109,442		10,636		322,875		20,813		2,542		0		6,312		3,916		228,800		85,220		16,897		648,346		51,361






_1266307555.xls
NNDR

		2003/4

		2004/5

		2005/6

		2006/7

		2007/8



NNDR
Write Offs

NNDR adjusted to 2007/8 prices
Write Offs

56012.82704325
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Council Tax

		2003/4

		2004/5

		2005/6

		2006/7

		2007/8



Council Tax
W/Offs

Council Tax as at 2007/8 prices
W/Offs

247683.657962711

193833.84178305

138795.873342

147805.63154
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Debtors

		2003/4

		2004/5

		2005/6

		2006/7

		2007/8



Debtors 
W/Offs

Debtors as at 2007/8 prices
W/Offs

408972.363671813

149323.72399875

246671.829075

250930.26025

322874.5



Debtors Breakdown

		2003/4		2003/4		2003/4		2003/4

		2004/5		2004/5		2004/5		2004/5

		2005/6		2005/6		2005/6		2005/6

		2006/7		2006/7		2006/7		2006/7

		2007/8		2007/8		2007/8		2007/8



Excess Charge
Notices

Former Tenants
Arrears

General
Debtors

Overpayments

Debtors Write Offs breakdown as at 2007/8 prices

76120.557975

113959.56620475

43463.5784710312

144866.527531031

38275.216875

47265.372590625

14191.34747625

34744.5852075

107575.4925
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28604.4971625
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70671.249

228800.24

2542.33

2395.34
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Totals

		2003/4

		2004/5

		2005/6

		2006/7

		2007/8



`

Total 
W/Offs

Total as at 2007/8 prices
W/Offs

723556.306801834

552456.15667515

426536.5896015

528359.95285

648345.72



Sheet1

		Bad Debt Write Off Analysis

				NNDR
Write Offs		NNDR
Write Ons		Council Tax
W/Offs		Council Tax
W/Ons		Debtors 
W/Offs		Debtors 
W/Ons		Former Tenants
Arrears		FTA 
W/Ons		General
Debtors		General
W/Ons		Excess Charge
Notices		Overpayments		O/P 
W/Ons		Total 
W/Offs		Total 
W/On's

		2003/4

		6/9/03		7,536		12,280		52,988		4,851		84,185		2,420		9,341		0		9,935		0		0		64,908		2,420		144,709		19,551

		8/4/03		17,730		6,810		25,179		3,148		50,719		3,868		0		0		2,453		0		37,360		10,906		3,868		93,628		13,827

		9/29/03		197		3,338		27,324		1,922		95,854		10,159		49,541		431		15,670		8,814		0		30,643		914		123,375		15,419

		12/18/03		2,799		2,268		56,271		4,521		49,200		6,447		28,116		1,218		14,522		176		0		6,562		5,053		108,269		13,236

		3/1/04		18,944		102		29,001		4,105		37,913		1,462		4,217		99		2,450		0		26,792		4,455		1,363		85,859		5,669

		3/29/04		0		0		13,201		1,131		26,798		1,400		6,575		0		590		1		0		19,633		1,399		39,999		2,531

		Sub Total		47,206		24,798		203,964		19,678		344,669		25,757		97,790		1,748		45,620		8,991		64,152		137,107		15,018		595,839		70,232

		2004/5

		8/17/04		61,277		569		83,407		5,766		56,363		2,220		25,079		449		4,916		0		0		26,368		1,772		201,047		8,556

		12/6/04		39,171		49		45,790		2,384		51,859		9,684		3,089		0		762		171		33,870		14,138		9,513		136,819		12,118

		3/24/05		77,502		866		38,404		10,071		23,916		1,234		14,106		0		7,366		313		0		2,445		920		139,822		12,171

		Sub Total		177,949		1,484		167,601		18,222		132,138		13,138		42,274		449		13,043		485		33,870		42,951		12,205		477,687		32,844

		2005/6

		7/4/05		0		0		43,791		4,252		101,511		4,830		34,718				1,030				55,553		10,210		4,830		145,301		9,082

		10/3/05		0		0		31,075		12,591		64,865		4,437		1,072		866		28,060		1,850		23,592		12,141		1,721		95,940		17,029

		3/20/06		32,042		826		51,146		13,259		62,820		7,401		20,157		236		3,896		4,559		20,810		17,957		2,606		146,009		21,486

		Sub Total		32,042		826		126,012		30,103		229,196		16,668		55,947		1,102		32,987		6,409		99,954		40,308		9,158		387,250		47,597

		2006/7

		7/31/06		21,205		444		41,796		6,460		62,348		2,676		5,168		0		1,843		15		47,635		7,703		2,661		125,350		9,579

		12/18/06		32,588		1,741		55,642		3,318		139,609		4,036		3,062		0		3,450		8		68,741		64,356		4,028		227,839		9,095

		3/19/07		64,175		1,964		43,463		12,416		42,853		7,224		4,120		0		3,002		180		25,110		10,621		7,044		150,491		21,604

		Sub Total		117,968		4,149		140,901		22,194		244,810		13,935		12,350		0		8,295		203		141,486		82,680		13,732		503,680		40,278

		2007/8

		7/2/07		68,332		4,372		33,432		4,632		124,172		635		1,249		0		750		518		90,001		32,171		117		225,936		9,639

		11/19/07		38,118		4,001		33,727		2,093		85,851		6,793		326		0		2,422		3,346		73,549		9,555		3,446		157,695		12,886

		1/21/08		27,638		113		9,236		2,943		19,491		10,050		662		0		1,497		51		0		17,331		9,999		56,364		13,106

		3/6/08		81,942		11,425		33,047		969		93,361		3,336		305		0		1,643		1		65,250		26,163		3,335		208,350		15,730

		Sub Total		216,029		19,911		109,442		10,636		322,875		20,813		2,542		0		6,312		3,916		228,800		85,220		16,897		648,346		51,361

		Bad Debt Write Off Analysis as at 2007/8 Prices

				NNDR
Write Offs		NNDR
Write Ons		Council Tax
W/Offs		Council Tax
W/Ons		Debtors 
W/Offs		Debtors 
W/Ons		Former Tenants
Arrears		FTA 
W/Ons		General
Debtors		General
W/Ons		Excess Charge
Notices		Overpayments		O/P 
W/Ons		Total 
W/Offs		Total 
W/On's

		2003/4		56,013		29,424		247,684		23,895		408,972		30,562		116,034		2,074		54,131		10,668		76,121		162,686		17,820		723,556		85,286

		2004/5		201,094		1,677		193,834		21,074		149,324		14,847		47,772		507		14,739		548		38,275		48,537		13,792		552,456		37,985

		2005/6		34,486		888		138,796		33,157		246,672		17,939		60,213		1,186		35,502		6,898		107,575		43,381		9,856		426,537		52,425

		2006/7		120,917		4,253		147,806		23,282		250,930		14,284		12,659		0		8,502		208		145,023		84,747		14,076		528,360		42,252

		2007/8		216,029		19,911		109,442		10,636		322,875		20,813		2,542		0		6,312		3,916		228,800		85,220		16,897		648,346		51,361

																Former Tenants
Arrears				General
Debtors						Overpayments

		2003/4														113,960				43,464						144,867

		2004/5														47,265				14,191						34,745

		2005/6														59,027				28,604						33,525

		2006/7														12,659				8,294						70,671

		2007/8														2,542				2,395						68,323





Sheet2

		Bad Debt Write Off Analysis as at 2007/8 Prices

				NNDR
Write Offs		NNDR
Write Ons		Council Tax
W/Offs		Council Tax
W/Ons		Debtors 
W/Offs		Debtors 
W/Ons		Former Tenants
Arrears		FTA 
W/Ons		General
Debtors		General
W/Ons		Excess Charge
Notices		Over-
payments		O/P 
W/Ons		Total 
W/Offs		Total 
W/On's

		2003/4

		Sub Total		47,206		24,798		203,964		19,678		344,669		25,757		97,790		1,748		45,620		8,991		64,152		137,107		15,018		595,839		70,232

		*1.05%		49,566		26,038		214,162		20,661		361,902		27,045		102,679		1,836		47,901		9,440		67,360		143,962		15,769		625,631		73,744

		*1.05%		52,044		27,340		224,871		21,695		379,998		28,397		107,813		1,927		50,296		9,912		70,728		151,160		16,557		656,913		77,431

		*1.05%		54,647		28,707		236,114		22,779		398,997		29,817		113,204		2,024		52,811		10,408		74,264		158,719		17,385		689,758		81,302

		* various		56,013		29,424		247,684		23,895		408,972		30,562		116,034		2,074		54,131		10,668		76,121		162,686		17,820		723,556		85,286

		2004/5

		Sub Total		177,949		1,484		167,601		18,222		132,138		13,138		42,274		449		13,043		485		33,870		42,951		12,205		477,687		32,844

		*1.05%		186,847		1,558		175,981		19,133		138,744		13,795		44,388		471		13,695		509		35,564		45,098		12,815		501,572		34,486

		*1.05%		196,189		1,636		184,780		20,089		145,682		14,485		46,607		495		14,380		534		37,342		47,353		13,456		526,650		36,211

		* various		201,094		1,677		193,834		21,074		149,324		14,847		47,772		507		14,739		548		38,275		48,537		13,792		552,456		37,985

		2005/6

		Sub Total		32,042		826		126,012		30,103		229,196		16,668		55,947		1,102		32,987		6,409		99,954		40,308		9,158		387,250		47,597

		*1.05%		33,645		867		132,313		31,608		240,655		17,502		58,744		1,157		34,636		6,729		104,952		42,323		9,616		406,613		49,976

		* various		34,486		888		138,796		33,157		246,672		17,939		60,213		1,186		35,502		6,898		107,575		43,381		9,856		426,537		52,425

		2006/7

		Sub Total		117,968		4,149		140,901		22,194		244,810		13,935		12,350		0		8,295		203		141,486		82,680		13,732		503,680		40,278

		* various		120,917		4,253		147,806		23,282		250,930		14,284		12,659		0		8,502		208		145,023		84,747		14,076		528,360		42,252

		2007/8		216,029		19,911		109,442		10,636		322,875		20,813		2,542		0		6,312		3,916		228,800		85,220		16,897		648,346		51,361






