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PERFORMANCE FRAMEWORK
A member’s briefing is proposed for the 16" March.

Work continues on the minimum data set, the list of all the returns from local to
national government. We are looking at how useful and how often we use the data
within these returns.

ORGANISATIONAL DEVELOPMENT PLAN 2011 - 2013

An Organisational Development Plan has been developed which builds on the
Workforce Development Plan 2006 — 2010. The services the City Council offers and
the ways they are delivered are changing and this has led to a need to review the
way we support and develop our staff to enable them to meet new challenges. The
priorities for the Plan are organisational development, leadership development, skills
development, recruitment & retention and recognition & reward. The Organisational
Development Plan will come to Council on 26™ April.

TULLIE HOUSE

Opening of Eagles Have Landed Exhibition

On the 28" January the opening of the touring exhibition "The Eagles Have Landed"
took place. This exhibition, the trailblazer to the Roman Frontier Exhibition
commissioned, researched and toured by staff at Tullie House has been exhibited at
Segudunum at South Shields and then Senhouse Museum at Maryport. There have
been requests to tour the exhibition to other venues after the showing at Tullie House
and this is being investigated.

There has been considerable media interest in the exhibition including a full page
spread in the News and Star. The Daily Telegraph featured an article on Hadrian’s
Wall and gave a good account of "The Eagles Have Landed” and the Roman Frontier
Gallery.

Pre-Raphaelites and their Heirs
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On 7 January Lord Henley opened the “Pre-Raphaelites and their Heirs” in Old Tullie
House. The new galleries including the Panelled Room have been refurbished with
the support of funding from the Department of Culture Media and Sport/ Wolfson
Galleries Improvement Funds, Carlisle City Council and the Friends of Tullie House.

Trust

Richard Speirs has now been appointed as the third member of the Shadow Board.
Richard is the Chair of the Friends of Tullie House.
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