Corporate Resources Overview and Scrutiny Committee

Work Programme 2007/08

Review/Issue
Portfolio Holder & Lead Officer
Reporting Date(s)

Monitoring BV Action Plans



Customer Contact Centre Update
Councillor P Farmer/John Nutley/Mark Beveridge
10/01/08?

Monitoring Corporate Risk Register
Councillor J Mallinson/Jason Gooding
26/07/07

18/10/07

10/01/08

03/04/08





Performance Monitoring



Performance Monitoring Reports (PI’s )
All/Carolyn Curr
06/09/07

Lower Quartile PI’s

Sickness Absence


Councillor P Farmer/David Williams
06/09/07



FOI Monitoring
Councillor J Mallinson/Fiona Musgrave


Member Training Annual Report
Councillor P Farmer/David Williams


Corporate Complaints Annual Report
Councillor P Farmer/Carolyn Curr


Partnership Policy
All/Angela Brown
18/10/07

21/02/08

Capital Projects Board
Councillor Mallinson/Jason Gooding
10/01/08





Subject Reviews/Inquiries



Shared Services
All/Angela Brown
06/09/07

workshop TBA

Emergency Planning Arrangements 
Councillor Farmer/John Mallinson
One-off session 

30/08/07

Performance Monitoring T&F

(Chairman Councillor Boaden)
Councillor J Mallinson/Carolyn Curr
10/09/07

05/10/07

08/11/07

Council Budget



Budget 
Councillor J Mallinson/Angela Brown
06/12/07

10/01/08

Budget Monitoring
Councillor J Mallinson/Angela Brown
18/10/07

Provisional Outturn
Councillor J Mallinson/Angela Brown
14/06/07

Capital Strategy & Asset Management Plan
Councillor J Mallinson/Angela Brown
14/06/07

Medium Term Financial Plan & Corporate Charging Policy
Councillor J Mallinson/Angela Brown
14/06/07

Use of Resources
Councillor J Mallinson/Angela Brown
06/09/07

VAT Partial Exemption
Councillor J Mallinson/Angela Brown
26/07/07

Call-in 17/08/07

Treasury Management (inc Northern Rock)
Councillor J Mallinson/Angela Brown
18/10/07

Reports Requested



Procurement Policy Monitoring
Councillor J Mallinson/Angela Brown
18/10/07

Local Area Agreement
All/Ned Kemp


Local Strategic Partnership
All/Ned Kemp


Employee Opinion Survey Improvement Plan
Councillor Farmer/David Williams
18/10/07

Results 2007 Survey 10/01/08

Asset Management Plan – Surplus Assets
Councillor J Mallinson/Catherine Elliot
26/07/07

18/10/07

Appraisal
Councillor Farmer/David Williams
06/12/07

References from Executive & Consultations



Pay & Workforce Strategy
Councillor P Farmer/David Williams
06/09/07

06/12/07

10/01/08

21/02/08

03/04/08

Carlisle Renaissance
All/Ian McNichol
11/01/07

12/04/07

28/06/07

26/07/07

18/10/07
21/02/08

03/04/08

Corporate Plan/BVPP
Councillor J Mallinson/Carolyn Curr
14/06/07

Local Asset Vehicle
Concillors Bowman & J Mallinson/Catherine Elliot
Workshop

18/10/07
10/01/08

IT Strategy
Councillor Bloxham/John Nutley
06/09/07

Economic Strategy
Councillors Mitchelson & Bowman/Ian McNichol
18/10/07

07/11/07

Concessionary Fares
Councillor Bloxham/Peter Mason
18/10/07

Procurement Strategy & Code of Practice
Councillor J Mallinson/Malcolm Mark
06/12/07

Joint Property Rationalisation
Councillor J Mallinson/Catherine Elliot
10/01/08

Counter Fraud & Corruption Policy
Councillor J Mallinson/Peter Mason
06/12/07

Corporate Feedback Policy (Corporate Complaints)
Councillor P Farmer/Carolyn Curr
10/01/08





