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2003 – 2004 

1. INTRODUCTION
1.1. This report summarises the work carried out by Internal Audit Services for the Financial Year 2003-2004.


2. AUDIT PERFORMANCE FOR THE YEAR
2.1 The analysis of actual time against budgeted time for the Section is shown below (rounded to the nearest day).


AUDIT AREA
DAYS ALLOCATED
DAYS TAKEN


DIFFERENCE


NOTES

Planned core systems
132
192
60
3a

Other planned chargeable
415
294
-121
3b

Unplanned chargeable
50
107
57
3c

VFM studies
100
105
5


Planned Corporate
45
0
-45
3d

Computer Audit
20
25
5
3e

Contract audit
30
29
-1
3f

Follow up reviews
20
11
-9


Total Chargeable (A)


812
763
-49


Leave
246
344
98
3g

Training
25
8
-17
3h

Sickness
25
46
21
3i

Management/admin
159
222
63
3j

Total Overhead (B)


455
620
165


Grand Total (C) 


1267
1383
116


Performance A/C%


64%
55.2%



Performance adjusted for maternity leave
67.5%
62.1%



Vacancy
0
22
22


Overall variance


138


2.2 Having adjusted for the days lost through maternity leave, the true performance is 763 days from (1,383-155) which is 62.1%.
2.3 This is the best annual performance yet achieved.  For comparison, the performance for the years for which information is available has been: -

· 1993/94 – 49.6%

· 1994/95 – 49.2%

· 1995/96 – 50.2%

· 1996/97 – 57.3%

· 1997/98 – 60.1%

· 1998/99 – 54.5%

· 1999/00 – 55.8%

· 2000/01 – 58.3%

· 2001/02 – 56.4%

· 2002/03 – 57.0% (Adjusted for maternity leave)

· 2003/04 – 62.1%  (Adjusted for maternity leave)

2.2 The overall variance of 138 days is a combination of the time arising from a variety of reasons including the new part-time Auditor post, the provision of maternity cover, vacancies, flexi-balances and individual “roundings”.



3 NOTES


a) The days charged against Core systems are more than originally planned, as when the Plan was compiled, we had not anticipated extra work in Revenues and Benefits following the “funding” of the new part-time Auditor post. The decision was also taken to move the core reviews onto the CIPFA matrices for the first time. All of the “core systems” work was completed within the year.


b) The analysis at paragraph 4 indicates which of the reviews were not undertaken, with the reasons given.


c) Unplanned chargeable time comprises a number of “extra” pieces of work undertaken during the period. A detailed list of all additional unplanned work is included later in this report at paragraph 5.


d) Time allocated to Corporate reviews was cancelled, by agreement with Members. (Financial memo FS16/03 refers).


e) Computer audit  - the time spent against this allocation has been for the review of the new “Orbit” system, I.T. security and upgrading IDEA


f) The time charged against contract audit includes time taken on financial references, Ledgers replacement, Tullie House Catering contract, proposals for change of status (Tullie House) and the review of the Millennium Scheme works packages.


g) The significant “overspend” on leave was caused by several factors - predominantly maternity leave as the “allowance” for the year was 65 days, but the actual figure was 155 days.  Both of the staff who were absent on maternity leave retained their full leave allowance, but their replacement brought a balance of leave with her.  


h) Training was various ad-hoc internal training – no professional (I.I.A.) training was undertaken this year. 


i) “Sickness” comprises individual periods of sick-leave  - 34 days in all for 6 staff-  the balance being hospital, doctor, dentist, ante-natal visits etc.  This is lower than the previous year, and lower than the average for the whole Authority.


j) Although we have spent more than the allocated time, this is the least amount of time spent on admin for several years – for comparison the time taken has been as follows:-

 
1997/8 – 259 days
 
1998/9 – 269 days
 
1999/00 – 294 days
 
2000/01 – 264 days
 
2001/02 – 262 days
 
2002/03 – 300 days

2003/04  - 222 days



4 STATUS OF PLANNED AUDITS AT YEAR END

TITLE OF AUDIT


STATUS

Core Systems





Housing and Council Tax Benefit
Completed 

NNDR
Completed 

Council Tax
Completed 

Sundry Debtors and Periodic Income
Completed 

Payroll
Completed 

Treasury Management
Completed

Cashiers (Income Management)
Completed

Creditor Payments
Completed 




Other Planned Systems


Supporting People (Homelessness, Hostels etc)
Completed

Improvement Grants
Completed

Tullie House
Completed

Parks and Open Spaces 
Completed

External Grant Funding
Completed – this was not a formal review, but was time allowed to support the follow-up to the VFM and to advise on the new data-base.

Risk Management
Completed – not a formal audit – time allowed to attend and support the Risk Management Group.

Electoral Registration (inc fees & expenses)
Completed 

Building Control
Completed

Development Control
Completed

Local Plans and Conservation
Completed 

Industrial Estates
Completed







Partnership Development
Completed 

Performance Indicators and Target Setting
Completed 

Procurement and Project Co-ordination
Completed  - not formal audit- support for Working Group

Information Technology (IT Security Policy)
Completed  - not a formal audit- support/advice on IT security

Customer Services (front end)
Completed

Non Standard Payments to Employees
Completed 

PAYE and National Insurance
Completed

Electronic Purchasing (Orbit)
Completed 

Council Complaints
Completed

Examination of Accounts for 10 Community Centres
Cancelled   - debarred from this work under the Charities Act provisions

Sickness Monitoring
Cancelled (agreed by Members) and rolled forward to 2004/05

Town Centre Management &  Development
Rolled forward within the Strategic Plan

Emergency Planning
Rolled forward to 2004/05

Health & Safety
In Progress

VAT
In Progress

Automated Payment Systems
Rolled forward to 2004/05

Insurance
Rolled forward to 2004/05

Monitoring Service Delivery of CHA
Rolled forward to 2004/05

Carlisle Leisure – Client
Deferred as there were no performance measures in place – in effect nothing to review.  

Telephones
Rolled forward within the Strategic Plan 

Committee Services
Rolled forward within the Strategic Plan 




VFM/Performance Review Studies


V.F.M. Performance Review  Partnerships
Completed

VFM/Performance Review - Repairs and Renewals
Completed

VFM Study - Use of Consultants
In Progress

VFM study – Charitable Funds
Rolled forward to 2004/05

4.1 The original number of reviews included in the agreed Plan was 53, but as shown above, 11 were subsequently cancelled by agreement with Members.  This left 42 reviews of which 30 were fully completed within the year.  


4.2 This gives a figure for “percentage of Audit Plan completed” of (30/42) = 71.4%.  This compares favourably with the most recent figures available from the IPF benchmarking Club which shows an average of 70% for similar District Councils.

N.B. –This figure must be taken with some caution, as not all reviews are allocated the same amount of time in the Plan – failure to complete several smaller reviews may lose only the time which one major review would require, but the detrimental effect on the performance would be disproportionate.

5

ANALYSIS OF UNPLANNED CHARGEABLE TIME

Topic
Days Taken
Brief issued



Council Tax Performance
20
Yes



Members’ Allowances
11
Yes



Use of Consultants – Property Services
2
Yes



Non -Compliance to Contract procedures
2
Yes



Additional work arising from Repairs and Renewals VFM
36
Yes



Additional work on overtime
3
Yes



Housing Capital Programme – MRA
8
Yes

Gelt Road Roofing Contract
2
Yes



Democratic process – Committee Reports and attendance
5
No



The balance is made up of 65 individual “demands” on Audit time, varying from 0.5 hours to 7 hours, but which did not warrant an individual Variation Order or Brief.  (i.e. under two days per occasion) 
18
No

Total
107
-

6
CLIENT SATISFACTION

The “satisfaction rating”, on our agreed scoring method, varied from 63% to 100% with an overall average of 80.9%.  (Our target is to achieve an average of 80%). The main “problem” appeared to be on the timing of the audits – particularly those carried out towards the end of the year.  This scored an average of 70%. Unfortunately, someone has to be audited at inconvenient times!  At the other end of the scale, the score for staff’s helpfulness and attitude came in at an average of 98.1%.  

7
CONCLUSION


It is considered that 2003/04 was a year of very positive performance:-

· We achieved our best ever performance at 62.1% (adjusted for maternity leave to give a “like – for  - like result)

· We achieved our highest ever number of chargeable days – 763

· We achieved our lowest ever amount of time spent on admin etc. – 222 days

· We achieved (marginally) higher than our target for client satisfaction

· We achieved marginally higher than the Benchmark average for “Percentage of Audit Plan completed”.

· We again completed all of the “core audits”, within the specified deadline, to satisfy the requirements of the Audit Commission in this respect.

Although we had to roll forward a number of audits, this was due to the significant number of extra demands on our time.  The total amount of time spent on unplanned work (as shown in paragraph 4 above) was 107 days – the total time allowed for the audits rolled forward almost exactly matched this at 105 days.


I. Beckett

Audit Services Manager

13th July 2004 
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