EXECUTIVE

THURSDAY 3 APRIL 2003 AT 1.00 PM

PRESENT:


Councillor Mitchelson (Chairman) (Leader and Promoting Carlisle Portfolio)

Councillor Bloxham (Health and Well Being Portfolio)

Councillor Ellis (Community Activities Portfolio)

Councillor L Fisher (Policy and Performance Management Portfolio)

Councillor Geddes (Corporate Resources Portfolio)

Councillor G Prest (Infrastructure Environment and Transport Portfolio)

ALSO PRESENT:   

Councillors Guest, and C Rutherford attended the meeting to represent the Corporate Resources and Infrastructure Overview and Scrutiny Committees respectively.

Councillors Joscelyne and Martlew attended the meeting and spoke, as Ward Councillors, on the items as indicated in these Minutes.

Councillor Morton attended part of the meeting as an observer.

APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Firth and Stevenson.

AGENDA   

The Chairman indicated that the item dealing with the Foyer Reception Service (Agenda Item A.9) was being withdrawn from the Agenda.

A report from the Head of Finance dealing with Closure Issues on the 2001/02 Final Accounts would be dealt with as an urgent item.

CHAIRMAN’S REMARKS

The Chairman referred to the recent serious fire in the Botchergate area of the City and paid tribute to the excellent response of the emergency services, the County Emergency Planning Section, the Carlisle Housing Association, Carlisle Leisure Limited and the WRVS in helping people affected by the incident.

DECLARATION OF INTEREST   

There were no declarations of interest.

EX.064/03
RESIDENTS PETITION – SCALEGATE ROAD (Non-Key Decision)

Portfolio
Infrastructure, Environment and Transport

Subject Matter

To consider a report from the Head of Commercial and Technical Services (CTS.8/03) on a petition received from residents who live in the cul-de-sac (Nos. 134 to 172) on Scalegate Road requesting widening of the cul-de-sac to improve access and parking.  A representative of the petitioners had been invited to attend the meeting but did not do so.  Councillor Martlew, one of the Ward Councillors, was present and reported that she fully supported the petitioners.  This was a very long and narrow cul-de-sac which would benefit greatly from widening.  The County Council had provided funding for widening a nearby short cul-de-sac and this had made an incredible difference for the residents gaining access for vehicles.

The Head of Commercial and Technical Services indicated that highway improvements such as this were the responsibility of the County Council.  However, as land acquisition would be required to widen the road, it would be necessary to involve private property owners and Carlisle Housing Association, who own the properties along the street.  He had arranged for the petition to be considered at the next meeting of the Carlisle Transport Advisory Group on 10 April 2003.

Councillor G Prest, Infrastructure Environment and Transport Portfolio Holder, agreed that this cul-de-sac would benefit from widening and that access for emergency vehicles must be difficult at present. He recommended that the petition be supported and the County Council and Carlisle Housing Association be lobbied to widen the cul-de-sac as a matter of urgency.

Summary of options rejected

None

DECISION

That the action taken by the Head of Commercial and Technical Services to forward the petition to the County Council for discussion at the Carlisle Transport Advisory Group be endorsed and the matter be also referred to the Carlisle Housing Association.

Reasons for Decision

The City Council has no direct involvement in this issue and can only encourage other organisations to co-operate in finding a solution to the problem.

EX.065/03
PETITION RE – RESIDENTS PARKING CHEVIOT ROAD/MULCASTER CRESCENT  (Non-Key Decision)

Portfolio
Infrastructure, Environment and Transport

Subject Matter

To consider a report from the Head of Commercial and Technical Services (CTS.11/03) on a petition from the residents of Cheviot Road/Mulcaster Crescent seeking residents' parking to be introduced.  Mr Mitchell was present at the meeting and addressed Members.  He pointed out that these streets were just outside the Residents Parking Scheme area introduced some two years ago.  Problems were occuring with staff of Stanwix School parking in the streets all day and it was also becoming increasingly popular for all day parking by people working in the City Centre.  The residents were petitioning for a Residents Parking Scheme for Mulcaster Crescent and Cheviot Road.

Councillor Geddes, as one of the Ward Councillors, indicated that she supported the petitioners and had lobbied for these streets, along with Kells Place, to be included in the original scheme two years ago.

The Head of Commercial and Technical Services indicated that the County Council was responsible for implementing new residents' parking schemes.

Councillor G Prest, Infrastructure Environment and Transport Portfolio Holder, indicated that it was inevitable that streets just outside Residents Parking Zones would suffer from increased parking.  There were also parking problems near to schools.  He recommended that Cumbria County Council be requested to extend the Stanwix Residents Parking Scheme to include Mulcaster Crescent and Cheviot Road and also take a wider look at parking in the vicinity of schools and at the edges of other Residents Parking Zones in the City.

Summary of options rejected

None

DECISION

That the petition be forwarded to the County Council and they be requested to extend the Stanwix Residents Parking Scheme to include Mulcaster Crescent and Cheviot Road and also take a wider look at parking in the vicinity of schools and at the edges of other Residents Parking Zones in the City.

Reasons for Decision

To draw the County Council's attention to the residents' petition, which is supported by the Executive.  To also ask the County Council to take a wider look at parking in the vicinity of schools and at the edges of other Residents Parking Zones in the City.

EX.066/03
UNAUTHORISED MOTORCYCLE SCRAMBLING BEHIND ALEXANDER DRIVE, SCOTBY (Non-Key Decision)

Portfolio
Infrastructure, Environment and Transport
Subject Matter

Mr Bell of Alexander Drive, Scotby,  Councillor Joscelyne (Ward Councillor) and Sgt Jenner (Community Police Supervising Officer) were present at the meeting. Members viewed a video Mr Bell had prepared which highlighted the problem of unauthorised motor cycle scrambling on land behind Alexander Drive, Scotby.  A petition from local residents and correspondence from Councillor Joscelyne was also submitted.

Mr Bell told the Executive that, at times, the activities of the motor cycle scramblers went on all day and the noise was causing great nuisance to residents.  Some were contemplating selling their homes because of the problem.  Mr Bell indicated that the land was owned by Hewdens and, whenever they erected fencing to prevent unauthorised access, the motor cyclists tore it down.  Residents' lives were being made a misery and they wanted the motor cyclists stopped.

Councillor Joscelyne considered this to be a high profile problem having a major impact upon people's lives.  He had raised the problem with the Head of Environmental Protection and the Head of Planning Services but been advised that there was little the City Council could do about the problem.

He considered that the activities of the scramblers needed to be stopped immediately and that the Police should take action accordingly.  Sgt Jenner reported that the Police could not take action for trespass on the land, this was a civil matter for the landowner.

Councillor Joscelyne understood the Police were also investigating a motor project to identify a site which could be used by motor cycle scramblers where they would not cause a nuisance.

The Head of Environmental Protection reported that, in addition to this site, significant problems existed with motor cycle scramblers in Denton Holme, Newtown, Longtown, Brampton and Castle Carrock.  It was legally difficult to take action.  It was up to the landowner to protect his property and then prosecute trespassers.  The problem had been raised with Hewdens last year and they had taken action to provide security fencing.  This lasted a few hours before it was torn down.

Mr Bell reported that many youths were gaining access to the land from Harraby and Durranhill via the railway arches at Durranhill.  If these could be fenced off with kissing gates to prevent motor cycles going through then this may alleviate some of the problems.

Sgt Jenner reported that the Police were undertaking Operation Lynx which was targeting the activities of off road motor cyclists.  The Police were gathering intelligence on descriptions of motor cycles and the names of riders and following up with visits to their homes.  Once identified, the Police would prosecute for any offences such as criminal damage to fencing or pushing a motor cycle with no insurance.

The Police were also looking at the possibility of a motor project to find a site for motor cycle scrambling and Rosehill Car Park had been identified as a possible site.  This was in the ownership of the City Council.  Members considered that this site was not suitable as it would cause disturbance to businesses in the Rosehill Industrial Estate.

Councillor Bloxham, Health and Wellbeing Portfolio Holder, considered that the residents should not have to live with this problem of excessive noise and that any assistance the City Council could give to helping to solve the problem should be forthcoming.  As well as the actions being undertaken by the Police, Councillor Bloxham considered that Anti-Social Behaviour Orders could be sought against persons identified as persistently using this land for motor cycle scrambling.

Summary of options rejected

None

DECISION

That the petitioners be informed that the City Council will look at anything that can be done to alleviate the noise nuisance currently being experienced by residents.

Reasons for Decision

The Executive had sympathy with the residents' concerns and wished for investigations to be made into anything that can be done to alleviate the noise nuisance currently being experienced by residents.

EX.067/03
HOUSING STRATEGY (Key Decision)

Portfolio
Health and Wellbeing

Subject Matter

To consider a report from the Head of Environmental Protection Services (EPS.21/03) providing a strategic overview of the work of the Housing Service post transfer as follows:-

Information Sharing Protocol

A protocol relating to the exchange of information between the City Council and the Carlisle Housing Association was submitted.

Performance Indicators

The City Council had a role post transfer to monitor Carlisle Housing Association's performance in relation to the delivery of promises made to tenants.  The Office of the Deputy Prime Minister had commissioned consultants to produce a template of national indicators which could be used to assess the performance of landlords receiving Local Authority stock.

A local performance appraisal process would be developed having regard to national template documents.

Hostels

The Council has a statutory responsibility relating to homelessness and the provision of temporary accommodation.  It has 55 units of hostel and temporary accommodation and does not have to use bed and breakfast accommodation for homeless persons.

Through the hostels service, support and resettlement is provided to clients to enable them to sustain permanent tenancies in the long term.  Under the supporting people regime, from 1 April 2003 the provision of these services would be subject to a formal contract, performance criteria and external inspection.  A report on the changes required under the supporting people regime would be submitted to a future meeting of the Executive.

Homelessness Strategy

The City Council has commissioned HACAS Chapman Hendy to assist a review of homelessness and develop a Homelessness Strategy which needed to be in place by July 2003.  An outline of the Strategy document was submitted and the finalised document would be submitted to the Executive in June 2003.

Since June 2002, the City Council has worked with other Authorities in the County towards a common strategic approach to homelessness.  As such, the City Council's Homelessness Strategy would form part of the County Homelessness Strategy and be monitored through the County Homelessness Forum.

As part of the commissioned work, the consultants would be delivering procedures for the investigation and administration of homeless cases.  A database had been set up to log all homelessness approaches to the Council accurately.

Housing Strategy

As part of the annual Housing Investment Programme submission, the Council is required to produce a Housing Strategy for the area.  In 2002, the Council submitted an interim Housing Strategy as it was in the process of LSVT.  Following discussions with GONW, it was intended to develop a five year strategic plan and a structure for the development of this plan was submitted.  Following consultation with partners, a finalised document would be brought back to the Executive in June 2003.

Summary of options rejected

None

DECISION

1. That the information sharing protocol with the Carlisle Housing Association, as appended to Report EPS.21/03, be approved and circulated to all Members of the City Council.

2. That the Head of Environmental Protection Services be requested to develop a series of performance indicators in regard to Carlisle Housing Association and submit a report with details to a future meeting of the Executive.

3.  That approval be given to the framework of action for the Housing Strategy, Homelessness Strategy and the review of the Hostel Service and the Head of Environmental Protection be requested to submit further reports on these issues to the Executive in due course.

Reasons for Decision

To develop the service in line with Government expectation and statutory requirements post transfer.

EX.068/03
COUNTY HOUSING CORPORATION INVESTMENT STRATEGY (Key Decision)

Portfolio
Health and Wellbeing

Subject Matter

To consider a report from the Head of Environmental Protection Services (EPS.20/03) indicating that the Housing Corporation, as the funder for all registered social landlords such as Carlisle Housing Association, had moved to a system of regional investment and distribution of funds based on agreed regional and sub-regional housing and social priorities. 

Following an approach by the Housing Corporation in July 2002, the Cumbria Sub-Regional Housing Group commenced discussions on formulating an inaugural ‘bottom-up’ countywide housing investment plan. 

The Group comprised Members and Officers from each District Council and representatives from each of the major Social Landlords operating in Cumbria.

A draft statement was submitted which represented a consensus of views from both Cumbria Local Authorities and the registered social landlords whose funding was derived directly from the Housing Corporation.  As this was a first attempt to produce such a strategy, priorities were based purely on areas of greatest housing need and did not, therefore, represent an equal division of funding across Cumbria.  Specific mention was made of the significant need for regeneration in the most socially deprived areas of Carlisle.  The general problems of housing availability within rural settlements was also prioritised, with specific mention of Foot and Mouth affected areas such as Longtown.

The prioritisation of funding had minimal direct impact on the Council as Housing Corporation funding was directed to Social Landlords' Schemes and not Local Authorities.  The recognition of priority for urban renewal in Carlisle as well as rural settlements such as Longtown were likely to be of benefit to Carlisle Housing Association and the other Social landlords operating in the district.

The Investment Strategy would be reviewed on an annual basis and consequently areas for priority would change in the light of both perceived needs and the availability of Housing Corporation funding.

Whilst Members and Officers representing Carlisle on the Cumbria Sub-Regional Housing Group would continue to promote the investment of Housing Corporation funding in the Carlisle area, the Corporation must base its allocations on the basis of greatest known need within the Region.

Forthcoming meetings of the Group would be reviewing the initial draft and any comments on the proposed areas for prioritisation could be fed into the review process.

Councillor Bloxham, Health and Wellbeing Portfolio Holder, indicated that some urban areas of Carlisle did have particular needs and, if the opportunity arose, the City Council would wish to support Housing Associations wishing to carry out work in these locations.

Summary of options rejected

None

DECISION

That the draft statement be approved.

Reasons for Decision

Supporting People is a process brought about by legislative change and the proposals for the Partnership Agreement and Commissioning Body for the County are yet to be finalised.

EX.069/03
SUPPORTING PEOPLE – WORKING ARRANGEMENTS (Key Decision)

Portfolio
Health and Wellbeing

Subject Matter

To consider a report from the Head of Environmental Services (EPS.22/03) concerning Supporting People, which was a new national system for the funding, planning and monitoring of housing related support and would affect all supported and sheltered housing run by statutory, voluntary and private sectors.

The process would go ‘live’ on 1 April 2003 when many existing ways to pay for support would end and the Supporting People grant systems start.

For the first year of operation, Supporting People in Cumbria would be guided by the ‘Cumbria Supporting People Shadow Strategy’, produced after a wide consultation and which indicated the current situation and where priorities for development lie. Later this year a five year strategy would be produced for the period 2004-2009.

The Supporting People programme would draw together a number of existing funding streams and Supporting People Grant would be payable from 1 April 2003 through the County team in accordance with services that have been contracted for. Only support providers with ‘legacy’ funding (money currently being paid through the benefit system) would have a contract with Supporting People and this would be based on whatever is being paid through these funding streams as at 31 March 2003.

As a provider of support and resettlement services, Carlisle City Council would be contracted to the Supporting People process and management information would need to be provided on a regular basis.  The contracted services would be subject to quality service standards and would be inspected during summer 2003.

He further reported that each Local Authority within Cumbria, the four Primary Care Trusts in the County and the National Probation Service (Cumbria) were being asked to enter into a Partnership Agreement which set out the terms and conditions for the Supporting People arrangements within the County after 1 April 2003.

The Partnership Agreement would set out the aims of Supporting People, the representation of organisations within the process and the administering arrangements regarding the Commissioning Body.

The Commissioning Body would carry out the following functions:

 - Agree the Supporting People Strategy and Annual Plan, having regard to any guidance given by the Office of the Deputy Prime Minister (ODPM).

 - Consider any significant changes to the Strategy and Annual Plan.

 - Review the approved Supporting People Strategy along with guidance from the ODPM.

Proposals for both the Partnership Agreement and the Commissioning Body were still being finalised.  A further report would be submitted to the Executive following the establishment of the Commissioning Body and the publication of the Partnership Agreement.  The report would also address the impact of the new regime on the Council’s Hostel Support and Resettlement Services.

Summary of options rejected

None

DECISION

That the report be noted and the Head of Environmental Protection Services requested to submit a report to a future meeting of the Executive following the establishment of the Commissioning Body and the publication of the Partnership Agreement, the report to also address the impact of the new regime on the Council’s Hostel Support and Resettlement Services.

Reasons for Decision

Supporting People is a process brought about by legislative change and the proposals for the Partnership Agreement and Commissioning Body for the County are yet to be finalised.  The Executive have asked for a further report on these issues and also the impact of the new regime on the Council’s Hostel Support and Resettlement Services.

EX.070/03
CREMATORIUM RENOVATION (Key Decision)

Portfolio
Health and Wellbeing
Subject Matter

To consider a report from the Head of Environmental Protection Services (EPS.24/03) on proposals for the construction of a covered waiting area and improved facilities for mourners entering and leaving the crematorium chapel, with a view to enhancing accessibility and enable the chapel to accommodate the increasing trend for larger services.  Capital funding of £225,000 had been included in the Capital Programme for 2003/04.

Consultations had been carried out with funeral directors and the clergy who regularly use the crematorium and costings for the work obtained from external surveyors.  The results of the consultation were submitted.  The final proposals had taken into account the findings of the consultation in the following respects:-

(a)  the existing entrance doorway from the waiting room to the chapel would be enlarged rather than providing a second entrance as proposed;

(b)  additional doors would be provided at the exit to reduce sound travelling back into the chapel.

These alterations appeared to be capable of being met within the approved capital allocation.

Summary of options rejected

None

DECISION

That the scheme of improvements to the Crematorium be approved and they be advertised for tender in accordance with the requirements of the Council's Contract Procedure Rules.

Reasons for Decision

To progress the Crematorium renovation works for which capital funding had been made available in 2003/04.

EX.071/03
COMMERCIAL AND TECHNICAL SERVICES – CARLISLE HOUSING ASSOCIATION (Key Decision)

Portfolio
Infrastructure Environment and Transport

Subject Matter

To consider a report from the Head of Commercial and Technical Services (CTS.10/03) indicating that, following the successful transfer of the housing stock to Carlisle Housing Association, there was a substantial amount of work to be undertaken to ensure the transfer of 150 employees on 30 September 2003 to form an effective repairs/improvements business.  He detailed progress to date on the redirection of existing resources within the Authority and pointed out that there were a number of areas where additional non-recurring resources were required, both to facilitate the transfer and to progress the culture change within the Unit whilst maintaining/improving service delivery.  A brief outline of these was as follows:-

(a)  The transfer of 150 employees and the resolution of a range of issues associated with terms and conditions of employment would require additional Personnel resources.  The precise nature would need to be discussed and agreed with the Head of Member and Employment Services, although it seemed likely that an additional person for six months would be required.

(b)  There were a raft of systems and procedures which would need to be amended and developed, both to achieve separation and begin to embed the cultural change.  Capacity needed to be created to investigate options and action the optimum solutions.

(c)  The key management personnel within the existing housing repairs function would transfer to the Carlisle Housing Association, and as the transfer approaches then the potential for conflicts of interest would increase.  The provision of a Council 'client’ over the next six months would be extremely important and mirrored the principles implemented during the stock transfer process in Housing.

A joint project plan to progress the Housing Direct Services Organisation Transfer had been circulated prior to the meeting.

The precise nature of the resources required were currently being developed and the Portfolio Holder would be kept fully briefed through this process.

The estimated one-off additional resources were £70,000 and could be met from within existing 2002/03 budgets without impact upon surplus levels included in the budget.

Summary of options rejected

None

DECISION

That the recommendation for additional resources of £70,000 to be met from within existing 2002/03 budgets be approved.

Reasons for Decision

To ensure that the transfer of the housing repairs/improvement function to the Carlisle Housing Association is successfully achieved for 1 October 2003 and that the changes required to enable the Commercial and Technical Services Unit to achieve corporate goals are delivered.

EX.072/03
FORWARD PLAN OF EXECUTIVE DECISIONS (Non-Key Decision)

Portfolio
All
Subject Matter

The Forward Plan of key decisions of the Executive for the period 1 April to 31 July 2003 was submitted for information.

Three of the items in the Forward Plan for key decisions to be made at this meeting had now been deferred as follows:-

Proposed Renewal of Civic Centre Fire Alarm (KD.021/03) - this needed to be considered as part of a prioritised programme of risk mitigation proposals.  The corporate risk management group would be meeting shortly to consider this programme and the key decision was likely to be made by the Executive at the June 2003 meeting.

Financial Ledgers Replacement (KD.012/03) - the Head of Finance has advised that further options were being considered and that the item would be included on the 28 April 2003 Executive Agenda.

Longtown Market Town Initiative (KD.030/03) - deferred as the formal request for the Council’s involvement as the accountable body and fund holder for the scheme has not yet been received.  The item would be included on the 28 April 2003 Executive Agenda.

Summary of options rejected

None

DECISION

1. That the Forward Plan be noted.

2. That the position regarding the deferred items be noted.

Reasons for Decision

Not applicable

EX.073/03
SCHEDULE OF DECISIONS TAKEN BY INDIVIDUAL PORTFOLIO HOLDERS (Non-Key Decision)

Portfolio
Community Activities

Subject Matter

Details of decisions taken by an individual portfolio holder were submitted.

Summary of options rejected

None

DECISION

That the decisions, attached at Appendix A, be noted.

Reasons for Decision

Not applicable

EX.074/03
SCHEDULE OF DECISIONS TAKEN BY OFFICERS (Non-Key Decision)

Portfolio
Various

Subject Matter

Details of decisions taken by Officers were submitted.

Summary of options rejected

Not applicable

DECISION

That the decisions, attached at Appendix B, be noted.

Reasons for Decision

Not applicable.

EX.075/03
BUSINESS IMPROVEMENT DISTRICTS (Non-Key Decision)

Portfolio
Finance and Resources

Subject Matter

To consider a report from the Head of Revenues and Benefits Services (RB.2/03) advising Members on how Business Improvement Districts (BID) could be set up within the City Council's area.

BIDs was a partnership arrangement enabling Local Authorities and the local business community to work together to implement initiatives of benefit exclusive to the needs of a particular area or of a particular community.

Each scheme would be subject to the agreement of the ratepayers (NNDR) who would themselves decide in advance on how their money would be spent and how much additional levy they would be prepared to pay on top of their business rates bill to finance a BID. Each ratepayer who was asked to contribute to a BID would be able to vote on whether that BID goes ahead or not. A successful ballot would have to meet two tests, ie, a majority of those voting must vote in favour and those voting in favour must represent a majority by Rateable Value of the hereditaments of those voting. The Local Authority would be responsible for organising the vote and announcing the result.

Alongside the additional levy that ratepayers would pay, legislation would allow voluntary contributions to the BID to be made by any billing authority, County Council, Parish Council, property owner or other organisation.

A BID could span more than one Local Authority area, the size of a BID not  being a limiting factor.

A BID would operate for a defined period not exceeding five years, after which time it could be re-endorsed if necessary.

BIDs could include a broad range of projects in the issues they address, for example, CCTV cameras, litter bins, replacing street lights, more frequent policing, rapid response to graffiti and litter, tree planting, mending pavements, more frequent local transport, local training and employment initiatives. All parties in the BID process need to agree on the improvement which needs to be made and on the necessary steps to be taken to achieve it. 

Subject to Parliamentary approval, legislation was expected to come into force during the Autumn 2003 at the earliest. However, Local Authorities were encouraged to prepare for BIDs by forming their partnerships before this date, even though they would not be able to collect funds for BIDs through a BID levy before 1 April 2004 at the earliest.

Consideration should also be given to who will run and manage a BID. A shared vision for the community could be created by inviting members of the local community or area involved to sit on a BID Board.

The Executive's observations were requested as to whether there should be early discussions with Business Leaders in the Carlisle district with a view to  establishing  whether there was sufficient interest for a BID to be progressed in 2004/05.  It was pointed out that the facilitating of a BID would require significant resources to be committed by the Council and the progressing of a BID initiative was not currently being considered or prioritised in the Council’s Corporate Plan decision making process.

Summary of options rejected

None

DECISION

That, in view of the resource implications and the fact that Business Improvement Districts were not identified as a priority in the Corporate Plan, no action be taken in this matter at the present time.

Reasons for Decision

There were resource implications in developing a Business Improvement District which had not been budgetted for and the concept was not included as a priority for the City Council in the Corporate Plan.

EX.076/03
LOCAL LAND CHARGES AND SEARCH FEES 2003/04 - CORRECTION OF MINUTE EX.243/02 (Non-Key Decision)

Portfolio
Corporate Resources
Subject Matter

To consider a report from the Head of Legal and Democratic Services (LDS.17/03) correcting an error in the recording of a decision relating to the level of Local Land Charges and Search fees for 2003/04, whereby the fees for 2002/03 had been included in the Minute (EX.243/02).

Summary of options rejected

None

DECISION

That the decision recorded at Resolution 1 to Minute EX.243/02 be varied to reflect the actual decision as follows:-

1.  That the increase in fees for Local Land Charges and Enquiries from 1 April 2003 be approved as follows:-

Local Land Charges Search Fee                                                   £5.00

Standard Enquiries (CON29 - Level 1 - one parcel of land)          £90.30

Standard Enquiries (CON29 - Level 2/3 - one parcel of land)      £73.80

Standard Enquiries (CON29 - each additional parcel of land)      £12.88

Optional Enquiries                                                                         £8.04

Additional Enquiries                                                                       £8.80

Reasons for Decision

To correct an error in the recording of a decision relating to the level of Local Land Charges and Search Fees for 2003/04.

EX.077/03
EXPENDITURE VIREMENTS (Non-Key Decision)

Portfolio
Community Activities

Subject Matter

To consider a report from the Head of Economic and Community Development (ECD.8/03) seeking approval to utilising a £20,000 underspend on the Community Support Section's budget for salaries, wages and general supplies and services to support the following community development initiatives:-

Botcherby Healthy Living Project

This project had recently been awarded a £1 million grant and the Council currently provided support by way of Officer time as part of the project development and on the management team, and also indirectly through the annual revenue grant to the Community Centre who were the Project’s Accountable Body and who provide administrative support and project team staff base.

The Project had been unable to recruit a Project Manager at the level required, due to the salary being set at too low a grade to attract the calibre of applicant required.  In order to upgrade the post, a further £25,000 over the five year period of the programme was required and, although the grant body agrees that the salary should be higher, they would not agree to the money being taken from other Programme projects.

The Management Committee have, therefore, requested the City & County Councils to grant aid the additional amount on an equal basis.  The County Council had already approved a grant of £12,500.

The Community Activities Portfolio Holder was minded to approve a similar contribution from the City Council.

Belah Community Centre

The Centre’s Management Committee had been attempting for at least two years to prepare plans to replace the now severely dilapidated Community Centre.  Whilst they had received some limited assistance from Officers of the Council, they were at a stage where specialist help was required.

It was also possible that options, other than the direct replacement of the Centre on the current site, may be available to them and it was a recommendation that a consultant be retained to help the Committee explore these options and present them to the residents of the Centre’s ‘area of benefit’ before proceeding further with detailed plans.

The County Council had also been approached for assistance to finance the cost of a consultant and it was likely they would make a contribution, subject to the City Council doing likewise.

It was suggested that a contribution of £5,000 be made towards consultancy costs and the City Council also continue to give Officer time and support where applicable.

Councillor Ellis considered that this request should be supported in principle, pending a further report detailing how the £5,000 would be spent.

Summary of options rejected

None

DECISION

1. That the following virement be approved from the £20,000 underspend on the Community Support Section's budget for salaries, wages and general supplies and services:-

Botcherby Healthy Living Project - £12,500 to provide additional funding for the appointment of a Project Manager to cover a five year period;

2.  That whilst the Executive supports in principle moves to improve community facilities for residents of Belah, the Head of Economic and Community Development be requested to submit a further report detailing the proposed consultancy work for which funding has been sought.

Reasons for Decision

To provide support to enable the progress of the Botcherby Healthy Living Project and to seek further details of the proposals for consultancy work to improve community facilities in Belah.

EX.078/03
FINAL ACCOUNTS 2001/02 - CLOSURE ISSUES (Key Decision)

(With the consent of the Chairman, and in accordance with Rule 15 of the Access to Information Procedure Rules, this item had been included on the Agenda as a key decision, although not in the Forward Plan)

Portfolio
Finance and Resources
Subject Matter

To consider a report from the Head of Finance (FS.2/03) indicating that, as part of the audit of the City Council’s Final Accounts for 2001/02, the District Auditor had raised an issue relating to the need for both Carlisle City and Cumbria County Councils to provide credit cover for the net relevant liabilities of Kingmoor Park Properties Ltd (KPPL), of £2.347m, of which a ‘loan’ from English Partnerships of £2.937m is a major component. The provision of credit cover, if it was not covered by borrowing consent, involved the setting aside of the Council's own revenue or capital resources to meet the liability.

KPPL is a company established to facilitate the development of the former RAF 14MU site in order to protect and enhance job opportunities in Carlisle and North Cumbria and was wholly controlled by Carlisle City Council and Cumbria County Council for the accounting period in question (credit cover requirements work a year in arrears in accordance with the Local Authorities (Companies) Order 1995).  Provision was made at the outset to admit a private sector partner as soon as the initial development works and site remediation were completed, and this was achieved in August 2001, at which point Alard Properties were admitted as the controlling partner, with the City and County Councils each retaining a 5% holding. 

Both the City and County Councils have taken the view that the assistance from (the former) English Partnerships constituted a grant, not a loan, and that no credit cover was, therefore, required to be set aside. This view was supported by a letter from the Northwest Development Agency, who have confirmed that the Funding Agreement took the form of a Capital Investment Agreement as opposed to a Loan Agreement. 

Notwithstanding this, both the KPPL Auditors and the District Auditor have determined that the advance from English Partnerships constituted a loan. There appeared to be no further way to challenge this view, and the District Auditors have confirmed in a letter dated 18th March 2003, that the City Council’s financial accounts for 2001/02 would be ‘qualified’ in respect of this aspect of the accounts if no cover was provided. 

The were two realistic options for the resolution of this matter, both requiring the City Council to meet 50% of the total net relevant liability of £2.347m on an equal sharing basis with the County Council. The credit cover required to be provided by the City Council for 2001/02 was, therefore, £1.173m, and would require the Council to set aside this amount from revenue or capital resources as a provision to repay debt.

Option 1 - The City Council could decide not to provide the credit cover from its own resources for the 2001/02 accounts and the District Auditor would, therefore, issue a qualified opinion on the City Council's accounts for that year.  An application has been made to the ODPM for the issue of a Supplementary Credit Approval to provide the required credit cover.  Whilst no decision had yet been made by the ODPM, even if the application was successful, it was unlikely to cover the 2001/02 financial year, and so the qualification of the Accounts would stand for that year.

Option 2 - The City Council could agree to set aside £1.173m of useable resources to provide credit cover in 2001/02 and the accounts would be unqualified.  The Head of Finance reported on the most efficient way of providing the credit cover.

The Head of Finance also pointed out that there would also be an impact on the 2002/03 final accounts as KPPL was in local authority ownership until 16th August 2001. However, at this stage, it was not considered that there would be any requirement to provide additional credit cover over and above that required in 2001/02.

Summary of options rejected

The suggested Option 1 to resolve the issue was rejected by the Executive.

DECISION

That the following recommendation of the Executive be referred to the City Council:-

1. The formal agreement to an equal split of the overall net relevant liability of KPPL of £2.347m for 2001/02 with Cumbria County Council;

2.  Option 2 is the preferred option to resolve this issue.

Reasons for Decision

The recommendations are being forwarded to the City Council for decision.

PUBLIC AND PRESS

RESOLVED – That, in accordance with Section 100A(4) of the Local Government Act 1972, the public and press were excluded from the meeting during consideration of the following items of business on the grounds that they involve the likely disclosure of exempt information, as defined in the paragraph number (as indicated in brackets against each Minute) of Part 1 of Schedule 12A of the Local Government Act 1972.

EX.079/03
APPLICATIONS FOR DISCRETIONARY RATE/HARDSHIP RELIEF (Non-Key Decision)


(Public and press excluded by virtue of Paragraph 7 of Part 1 of Schedule 12A of the Local Government Act 1972)

Portfolio
Finance and Resources
Subject Matter

The Head of Revenues and Benefits Services submitted report RB.1/03 detailing applications received for discretionary/hardship rate relief from business ratepayers.

Summary of options rejected

None

DECISION

1. That the application for discretionary rate relief detailed in Report RB.1/03 be approved as the Executive is satisfied that the applicants have met the criteria for the award of discretionary rate relief.  This decision supercedes the decision taken on 27 January 2003 from the applicant.

2. That the application for hardship relief detailed in Report RB.1/03 be approved as the Executive is satisfied that the applicants have met the criteria for the award of hardship relief.

Reasons for Decision

To consider the applications for discretionary/hardship rate relief in accordance with the policy criteria previously approved by the City Council.

(The meeting ended at 2.15pm)
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