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1. Context

Both Corporate Resources and Infrastructure O&S Committees have asked that arrangements for the scrutiny of Carlisle Renaissance be reviewed.

The current arrangements for this scrutiny work have been in place for some time, were agreed before the Renaissance programme was developed, and are primarily focussed on monitoring rather than policy development.

An informal meeting, to review arrangements and consider options took place on 6th September 2007, between the Chairmen of O&S Committees, the Council Leader, the Director of Carlisle Renaissance and the Head of Scrutiny and Emergency Planning Services.

2.Timing and nature of scrutiny

In line with how scrutiny is developing across the authority it is proposed that the Carlisle Renaissance monitoring activity currently reported to O&S is predominantly replaced by earlier involvement in policy and project development to allow scrutiny to have influence at a sufficiently early stage. Also that this work should be mostly undertaken informally through workshops and/or Task and Finish Groups, again in line with good practice and our current arrangements for other O&S work.  In line with the Guidance on Task and Finish Groups there should be clarity on the purpose of any informal session including how the outputs are to be recorded and taken forward.

This approach will also allow other interested members to be included, by invitation, where this is appropriate to the particular subject matter. Both the Executive, O&S Chairmen and officers will need to accept and plan for this approach and it was supported by everyone at the informal meeting.

Scrutiny activity is not an alternative to effective communication with Members generally and the issue of effective information flows to Members was discussed at the informal meeting. It was noted that there is to be a regular Renaissance Update for all Members and that there will be occasions when workshops for all Members of the Council will be appropriate.

3. Allocation to O&S Committees

Having reviewed options for allocating this work the informal meeting was unanimous in suggesting that the only realistic option was to revise and refine existing arrangements.

After considerable discussion the allocation supported at the informal meeting (largely reflecting the present constitutional split) is as follows:-

Corporate Resources O&S – Funding, Governance, Performance.

Infrastructure O&S– Development Framework and Movement Strategy, including Capital Schemes, Planning Policy, Development Briefs; Economic Strategy (Place & Connections)

Community O&S – Economic Strategy (People)

As already stated there will still be the opportunity to invite representatives from other O&S committees, or other interested Members to workshops and include them in T&F Groups where this is seen as appropriate to the particular subject matter.

It was suggested that the Executive should also consider allocating a single portfolio holder to act as lead contact for Carlisle Renaissance in each of the O&S committees. This would both limit the burden on portfolio holders and provide clarity for the O&S Committees.

4. Recommendation

That the proposed allocation of work and ways of working are agreed

John Mallinson

Head of Scrutiny and Emergency Planning Services

October 2007
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