Best Value Performance Plan 2006/07

Appendix 1 – updated following Special Executive meeting, 26 June 2006

Amendments and Observations

Amendment
BV 86: Cost of waste collection per household

Actual cost for 2005/06 is £44.69 and not £28.30 as previously reported; the cost of recycling had not been included despite being within the definition of the PI. This PI has also been calculated incorrectly in the past, partly explained by refuse and recycling budgets being under separate cost centres. The Waste Services manager now has ownership of this PI which will prevent similar problems in the future.


Agreed by Executive


BV 9: % Council Tax collected

Amended from 97.3% to 97.2%


Agreed by Executive


LP 142: % staff satisfied with internal communications

Targets for next 3 years revised in light of current performance (05/06 – 74%):

06/07 – 76% (not 56%)

07/08 – 78% (not 59%)

08/09 – 80%


Agreed by Executive


LPM 2: % new claims outstanding over 50 days

To amend to % of new housing / Council Tax benefit claims outstanding over 50 days to improve clarity


Agreed by Executive


Learning City indicator added under “Leading by example”:

By 2010 to have achieved a reduction of 10% in the overall annual Accident Frequency Rate (AFR)


Agreed by Executive

Observations by Community Overview & Scrutiny Committee
Generally: 

Some indicators on target yet still shown as trend deteriorating, e.g. LP 112 cost of street cleaning per household; £19.03 (estimate) achieved against target of £21.20. However, costs had increased on previous year so the trend was deteriorating. Also affected, BV 78b average time (days) for processing changes in circumstance; 10.52 days achieved against target of 11. However, previous year’s performance was 10.26 days.

A note to be added to the effect, “performance on target but costs / time are increasing”.
Agreed by Executive


LPM 12: Number of claimants visited in the year

Actual performance 2005/06 – 100.27. This is a Department of Work and Pensions (DWP) indicator and the calculation is a % which accounts for the .27. Have raised with DWP and in the meantime, will remove the decimal places to prevent confusion.


Agreed by Executive


BV 226b: % spent on advice / guidance services to organisations with CLS Quality Mark

Change in definition for the PI this year; has now been expanded to also include in-house services provided. The Department of Constitutional Affairs advised, that for now, in-house services were to include our Benefits Advice Service, which is quality marked, and the legal advice given by our homelessness section, which is not. 

The deterioration, therefore, is due to our homeless section not having a Quality Mark and being included as a local authority service giving legal advice.  

A note to be added to this effect.


Agreed by Executive

Observations by Corporate Resources Overview & Scrutiny Committee
BV 12: days sick per member of staff

In light of the 2 days reduction achieved 2005/06, would wish to see a more challenging target for 2006/07 than 0.48 days reduction in sickness absence.

The Audit Commission’s recommendation is to set a target of 10% improvement on current performance year on year. 10% reduction on 05/06 performance of 10.9 days is 1.09 days which would give us a target of 9.81 days for 06/07 (not 10.42 days). This is my recommendation.


Agreed by Executive

Observations by Infrastructure Overview & Scrutiny Committee
BV84a – Kg of household waste collected per head

Comment unclear- amended to ….difference in performance is 4.71% and is due to households producing less waste
Agreed by Executive


Presentation

Could be improved by including sub-headings for service areas / specific areas of activity.

Any proposals that improve the user friendliness and therefore accessibility of the information are welcomed. However, we are too far into the design process this year for major changes to layout to be made; will be considered for next year
Agreed by Executive

