
POLICY DEVELOPMENT

1. Review of Corporate Improvement Plan, 2007-2010

We are underway with the first review of our Corporate Plan. The review will present progress with the priorities as set out in the Plan and will identify a number of drivers, nationally and locally, that will impact upon future priorities and the spending plans of the Council. The review is taking place alongside the Medium Term Financial Plan, Capital Strategy and Asset Management Plan which will link the priorities of the Council to the allocation of resources. The documents together set out the policy and financial planning framework for the Council. 

The review of the Plan should consider how the Council can fulfil its Community Leadership role and how we can bring together partners to develop more responsive, local services that matter most to our local communities, as set out in the Local Government and Public Involvement in Health Act. The Plan should continue to align with, and support delivery of the Community Plan for Carlisle and the new Local Area Agreement for Cumbria.

There are a number of factors that will influence future priorities and spending plans of the Council including:

· The financial position:

· Diminishing Revenue Support Grant from Government

· Service improvement reviews and efficiency targets

· Implementing Pay and Workforce Strategy including job evaluation

· Vacancy Management Policy

· Economic climate and inflation

· Other resources including people and property

· Current performance and satisfaction with services 

· Local Government and Public Involvement in Health Act and the duty to involve local communities in developing more responsive, local services

· The Sustainable Community Strategy and Local Area Agreement for Cumbria

· Comprehensive Area Assessment that replaces Comprehensive Performance Assessment from April 2009

· Carlisle Community Plan

· Changing demographic profile

The review is subject to consultation with all the Overview and Scrutiny Committees during July.

PERFORMANCE

1. Performance Framework and Covalent

Covalent, the new performance software, has produced its first products for the end of financial year.  These reports have been well received by both the Executive and Overview and Scrutiny Committees.

The project to fully implement the software continues with the rollout of training to Service Heads. Once again this training has been well received and positive comments about the usefulness of the software have encouraged the implementation team. 

The training for members will be delivered between 14 and 16 July in the 3rd Floor Training Room. The training will be delivered by Tommy Davies (Policy and Performance Officer) and Gavin Capstick (Policy and Performance Officer). It will provide members with:

· Access and log into Covalent

· Demonstrate a basic understanding of Covalent and how to access information on it.

· Access and view scorecards (corporate overviews of performance)

· View a particular performance indicator and gain more in depth knowledge of the performance of that indicator.

· Access and view snapshots (departmental overviews of performance)

View risks and action plans on the system.

The remaining challenge on the performance front is the transition to the new performance framework for the reporting of the first quarter.

FREEDOM OF INFORMATION

Requests received since last report (30 April 2008 to 23 June 2008) numbered 19.

1 Details Of Request

2005 European Directive on Re-Use of Public Sector Information Regulations

debt recorded against a property

amount spent by the council on taxis and car travel

What mobile phone network(s) does the council use?

Copy of Carlisle Renaissance Action Plan (CR)

 Council’s Independent Remuneration Panel

council’s enforcement Decriminalised Parking Enforcement

PAYMENTS MADE TO EXORCISTS

PAYMENTS TO INVESTIGATION COMPANIES

how your household recycling collections are processed

Maintenance charges on a property

single childless women and women

Copy of Collaboration Agreement (CR)

ICT documents

use of motorbikes on Keenan Park

Settlement boundary question in Hayton

Fixed penalty notices issued

environmental policy, specifically to do with littering.

information on Carlisle City Council‘s tourism policy

There have been four requests for contact details on bankrupts.

1. The most notable development is the increase in FOI requests on Carlisle Renaissance (2) labelled (CR)

2. The requests completed during the same period numbered 25.

Details Of Request

debt recorded against a property

amount spent by the council on taxis and car travel

What mobile phone network(s) does the council use?

 Council’s Independent Remuneration Panel

PAYMENTS MADE TO EXORCISTS

PAYMENTS TO INVESTIGATION COMPANIES

CCTV subject access request

No. of PCN's issued in 12 months prior to 1 April 07 and since 1 April 07

Copies of highway inspection records for Woodend Drive, Carlisle

Penalty charge notices

Mins of mtgs that took place on 7 & 10 April 08 between CCC & Airport Dev

Housing strategy, revenue account 0809 and capital programme 0809

Local Authority Survey on Bankruptcy involving council tax

Copies of correspondence relating to drain clearance of 31 Cairn Crescent

How much money has been spent on clearing chewing gum off pavements

total amount of money spent on agency and temporary staff in 06/07

Contact details of key officers in ICT

Number of residents and total list of buildings owned and managed directly

Settlement boundary question in Hayton

Fixed penalty notices issued

environmental policy, specifically to do with littering.

information on Carlisle City Council‘s tourism policy

There have been three responses to requests for contact details on bankrupts.

Financial Services 

2007/08 Provisional Outturn 

The 2007/08 Provisional Outturn Reports for revenue and capital expenditure were considered by the Executive on the 29 May 2008, Corporate Resources on the 12 June, the Executive again on the 23 June and Council on the 26 June.  The Executive recommended that Council approve revenue and capital carry forwards totalling £647,800 and £2.05m respectively.

The revenue deficit for the year after carry forwards has been limited to the level of the shortfall in income (circa £280k).

Final Accounts 

Work on the Final Accounts continued through May and June culminating in the Statement of Accounts (subject to Audit) which were scrutinised by the  Audit Committee on the 23 June and approved by the Council on the 26 June.

The External Audit process commenced 1 July and continues.  The Audit Commission will report the outcomes in the Annual Governance Report, which will be considered by the Audit Committee on the 26 September.

The deadline for the completion of the external audit is the 30 September.

Strategic Plannning

The Medium Term Financial Plan and Corporate Charging Policy, the Capital Strategy and the Asset Management Plan are currently being reviewed and updated.  A draft will be considered by the special Executive meeting arranged for the 4 July, a special CROS being arranged in August and by the Executive again on the 26 August.  It will go on to Council for their consideration on the 9 September.

Revenues and Benefits Services

Again, most performance targets, as set out in the Service Plan, are on track as at the end of May 2008.  Collection performance for Council Tax and NNDR are ahead of target.


Benefit performance measures have been completely revamped by the Department of Works and Pensions under their ‘Right time Right Benefit’ initiative.

Unfortunately the DWP have yet to specify/define how the indicators will be derived.  In the meantime ‘Right Time’ performance is being measured using 2007/08 performance measures.  The Council is likely to maintain its excellent performance in benchmark terms based on April and May management information.

Audit Services

Final reports relating to all of the “material reviews”  (as defined by the External Auditors) have now been issued for 2007/08.

Reports were presented to Members, at the meeting of the Audit Committee on 23 June 2008, relating to the (revised) Code of Corporate Governance and Annual Governance Statement; the Code of Corporate Governance Action Plan; the Head of Audit Services’ Progress Report; and the Audit Services out-turn Report 2007/08 and Interim Review of the Effectiveness of Audit Services

The revised Code of Corporate Governance and the Annual Governance Statement were presented to Council for ratification in June.

Councillor J Mallinson
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