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Summary:

The Executive requested further information on 2002/03 carry forward requests in respect of committed expenditure Category B and uncommitted expenditure Category C.

Recommendations:

Members are requested to agree the Category B carry forward requests where expenditure is already committed (noted in 2 of the report).

Members are asked to consider the Category C carry forward request (noted in 3 of the report).
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CARRY FORWARD REQUESTS 

REVENUES AND BENEFITS
1. INTRODUCTION
1.1
The Executive requested further information on 2002/03 carry forward requests in respect of committed expenditure Category B and uncommitted expenditure Category C.

2.
CATEGORY B COMMITMENTS
2.1 Government ring fenced grants Housing Benefits £72,146

The Government  (DWP) have allocated Authorities grants for pension and working tax credits and other benefits initiatives i.e. Security Against Fraud and Error and Verification Framework.  The grant is to cover initiatives running over several years. The profiling of grant income rarely ties in with the Council’s financial year.  Hence carry forward requests in respect with such grant income are the norm rather than the exception.

2.2 Concessionary Fares Bus Pass Administration £4,394

The Council used to issue ‘card’ bus passes annually (administration cost £1.25).   Under the new ‘smartcard’ arrangements plastic ‘chipped’ passes will be issued every 3-4 years (administration cost £6.00 approx).

In the circumstances issuing costs will only accrue every 3-4 years rather than annually as at present.  In future years a renewals fund reserve will be set up to finance the revised issuing practices.  However in respect of 2002/03 the budget will need to be carried forward to meet longer-term commitments.

2.3 Upgrade of VDU Base Units £20,000

As software suppliers stopped supporting Windows 95 and 97 in March 2002/03 the Unit had to upgrade to Windows 2000 to continue to run its legacy systems i.e. Council Tax, Benefits, Debtors, Cashiering etc.  Unfortunately in upgrading, it quickly became apparent that the old base units were not powerful enough to operate in the Windows 2000 operating environment i.e. response times slowed to unacceptable levels.  80 base units therefore had to be upgraded as a matter of urgency.  30 Housing Benefit base units were funded out of benefit grant budgets.  The other 50 were funded out of Council Tax 2002/03 budgets.  Due to the lead in time for delivery and payment the latter 50 PC base units took place in 2003/04 hence the carry forward request i.e. budget provision in 2002/03 and expenditure in 2003/04.

3.
CATEGORY C

3.1
Improving airflow to Benefits office £17,5000

There are currently 40 plus staff in the open plan Benefits office.  As the Civic Centre heating pipes go through the Benefits office the heat and resulting air quality is poor both summer and winter which not only results in an unsatisfactory working environment but also contributes to the section’s poor sickness levels of 7%.

3.2
The solution to this Health and Safety issue is the siting of 4 heavy-duty air conditioning units in the benefits office.

3.3
In past years the unit has not been able to fund the expenditure of £17,500.  However Benefits staff in 2002/03 significantly exceeded targets set for identifying ‘fraud’ and ‘failure to disclose’ benefits overpayments i.e. the Department of Works and Pensions rewards the Council for robust counter-fraud practices under SAFE.  The income target set was £41,900 in DWP rewards for beating Government detection and deterrence targets. Actual income received was £108,485 i.e. £66,585 in excess of income targets.  In the circumstances the Executive have been requested to carry forward £17,500 of this increased income to improve air supply to the Benefits office (leaving £49,085 to support other Council initiatives).

3.4
It should be noted that this initiative will benefit whichever unit is occupying the current benefits office (i.e. Benefits or Customer Services) resulting from the current space planning initiative.

4.
RECOMMENDATIONS

4.1
Members are requested to agree the Category B carry forward requests where expenditure is already committed (noted in 2 of the report).

4.2 
Members are asked to consider the Category C carry forward request (noted in 3 of the report).

5. CONSULTATION

5.1 Consultation to Date.

5.2 Consultation proposed.

6. REASONS FOR RECOMMENDATIONS

7. IMPLICATIONS

· Staffing/Resources – 

· Financial – 

· Legal – 

· Corporate – 

· Risk Management – 

· Equality Issues – 

· Environmental – 

· Crime and Disorder –
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