JOINT MANAGEMENT TEAM

THURSDAY 13 APRIL 2006

MINUTES

Present:
Councillor M Mitchelson, Councillors D Jefferson, J Geddes, R Bloxham, 

R Knapton and M Bowman

M Mooney, J Egan, P Mason, M Battersby, C Elliot, I McNichol, and 

D Kavanagh (Minutes)

Apologies:
A Brown, J Gooding

JMT 68/06
MINUTES OF JMT HELD ON 30 MARCH 2006

The minutes of the meeting held on 30 March were discussed and agreed as a true record.

The following was discussed under matters arising:

JMT 60/06
Minutes of SMT – RTB Receipts – M Mooney gave JMT an update and advised that an officer group is working on this issue and will keep the Portfolio Holder informed.  This will be brought to the Executive for further discussion.

JMT 62/06
Diversity in the Districts Programme – J Egan advised that interviews/meetings are already taking place with key officers / Members and that V Barnney will have a draft report with the outcomes, available in early May.

JMT 69/06
MINUTES OF SMT – 21 MARCH 2006

The minutes of the meeting held on 21 March 2006 were noted, with the following issues discussed as matters arising:

Managing Performance & Target Setting – M Battersby gave JMT an update on SMT’s quarterly performance conference and advised that the Portfolio had also attended.

Statement of Internal Control – M Mooney gave JMT an overview of work on the Code of Corporate Governance.  JMT were reminded that this work is part of the Audit Commission’s requirements and sets out a statement of the City Council’s governance arrangements, probity and internal controls.

Caldew / City Centre Flood Defence Scheme – Councillor Bloxham advised JMT of a recent briefing to Members which had been well received.  M Mooney requested a copy of the presentation be circulated to Officers.

Action: M Battersby

Internal Marketing Group – C Elliot advised JMT about the work taking place to review and co-ordinate marketing activities across the authority.  An Officer Group has already met to look at this and will include all areas / teams.

Statement of Accounts Action Plan – P Mason advised JMT that work would be completed on 2004/05 accounts and submitted to the Audit Commission by lunchtime today.

JMT 70/06
RAFFLES VISION

M Battersby took JMT through a draft paper on Raffles Vision, highlighting current issues and possible outcomes.  He then gave JMT an overview of the discussion, which had taken place at SMT on options for the area.  This is good news for the Raffles area and this piece of work will pick up on the final few issues for improvement.  A report will be prepared for the Executive on 12 June.

Action: M Battersby / C Elliot

JMT 71/06
CARLISLE AIRPORT

M Mooney gave JMT an update.  It was felt that it would be helpful for Members to receive information on the current situation. The Leader would include it within his report to Council.

Action: J Egan

JMT 72/06
ANNUAL AUDIT LETTER

M Mooney advised JMT that a briefing would be held for the Executive prior to Council – date for diaries - 20 April 2006.  

JMT 73/06
FORWARD PLAN FOR JMT

M Mooney took JMT through the options for the forward plan for JMT.  It was suggested that the Leader and Chief Executive meet to discuss the forward plan and schedule the key strategic issues.  The forward plan will remain a standing agenda item for other items as they arise.

A list of agenda items for forthcoming JMT meetings was circulated with the following items proposed:

27 April 2006

· Evening & Late Night Time Economy – I McNichol

· Carlisle Becoming a Standards Authority – C Elliot / A Eales

11 May 2006

· Diversity in the Districts Programme – L Dixon / V Branney (presentation)

JMT 74/06
ANY OTHER BUSINESS

Evening & Late Night Time Economy – I McNichol advised JMT that a report will be presented to Overview & Scrutiny Committee next week on the subject of Late Night Shopping.  Discussion took place and I McNichol advised Members that many retailers are happy to support late night opening on Thursday evenings during the summer.

Meeting Closed:  1:30pm

3
jmt13apr06

