REPORT TO EXECUTIVE

[image: image1.jpg]www.carlisle.gov.uk






PORTFOLIO AREA: 
POLICY, PERFORMANCE MANAGEMENT, FINANCE & RESOURCES

Date of Meeting:
17 May 2004

Public
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Title:
DRAFT ASSET MANAGEMENT PLAN

Report of:
HEAD OF PROPERTY SERVICES

Report reference:
PS  08/04

Summary:

This report provides a draft for this year's Asset Management Plan for Members’ consideration.

Recommendations:
It is recommend that:

The Asset Management Plan be approved in principle subject to consideration by the Corporate Resources Overview and Scrutiny Committee and appropriate stakeholder consultation.

Contact Officer:
David Atkinson 
Ext:
7420

1. BACKGROUND INFORMATION & OPTIONS
1.1 The Asset Management Plan has been a key document for Council since it was introduced through Government guidance in 2000/2001.

1.2 The attached report provides this year’s plan.

1.3 The key feature to note are that the Audit Commission returned to the Council to assess progress.  Their recommendations are outlined in the plan.

1.4 The plan will need to change if the Council sets new themes and priorities through its current corporate process.

2. CONSULTATION

2.1 Consultation to date:
Corporate colleagues
2.2 Consultation proposed: 
Medium Term Financial Special Planning Group; Corporate Resources Overview and Scrutiny Committee; appropriate business stakeholders.
3. RECOMMENDATIONS
It is recommend that:

3.1 The Asset Management Plan be approved in principle subject to consideration by the Corporate Resources Overview and Scrutiny Committee and appropriate stakeholder consultation.

4. REASONS FOR RECOMMENDATIONS


4.1 To approve the Asset Management Plan.


5. IMPLICATIONS

· STAFFING / RESOURCES :
.

· FINANCIAL:

· LEGAL :


· CORPORATE : 


· RISK MANAGEMENT:


· EQUALITY ISSUES :  
 

· ENVIRONMENTAL :
.

· CRIME & DISORDER :



· IMPACT ON CUSTOMERS:

Included within Asset Management Plan as attached.
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