Insert into BVPP (page 22) under Direction of Travel Review

Its findings were that improvement had been secured in a number of areas over the last year, including:

· Local partnership working continues to develop strongly and there has

been good feedback from partners on their interactions with the council

· National recognition awards and significantly increased resident

satisfaction have been achieved for the city’s parks and open spaces;

· The planning service has sharply increased its speed of processing

planning applications;

· There is clear awareness of the importance of crime issues in resident

perceptions of quality of life, resulting in a high priority and improved

focus of activity in crime and disorder issues and recognition in council

policy areas;

· The customer contact centre, to improve service delivery and

accessibility for certain services, is now operational;

· Joint working with Eden District Council and other Cumbrian authorities

on issues such as recycling, parking enforcement, licensing changes

and ICT procurement has also increased effectiveness and capacity to

respond to change requirements;

· Significant investment in development programmes for managers and

councillors, including the Achieveing Cumbrian Excellence capacity

building programme, is helping to improve leadership competencies

within the organisation. A successful IiP re-assessment took place

during the year and a people strategy, that addresses both staff and

councillors, has been approved. The member learning and development

framework is targeted at achieving NW Member charter status in 2005;

· Recycling and composting rates have improved, although original

government targets were not achieved.

However, it considered that there were some key challenges for the Council to meet the rate of change for local government; specifically:

· Improving the ability to assess achievement against corporate

objectives. Target setting approaches within services lack clarity on the

service standards to be achieved and how rates of improvement may

impact on the achievement of corporate aims. Business plan processes

are still being improved to reflect revised priorities through SMART

objectives and measures;

· A significant proportion of BVPIs (best value performance indicators) show deterioration in 2003/4. There is a lack of clear analysis of how the profile of service improvement / deterioration relates to council priorities. Qualitative information and

resident satisfaction data is not consistently used and interpreted within

performance monitoring at the council;

· Weak performance standards in the speed of benefits processing,

which can support high priority aims to tackle deprivation and social

exclusion, although these have have been selected as the focus for a best value review;

· High levels of waste are generated within the district and the council

does not yet have effective plans to address waste minimisation and

sustainable waste management arrangements within the county;

· The general trend within Cumbria of increased incidences of recorded

violent crime and disorder is shown within the district;

· Further development of a pay and workforce strategy that addresses

the appropriateness of current pay structures regarding equality,

development, recruitment and retention is required;

· Exploration of the potential of integrated workforce planning across key

local partners to maximise capacity within the sub region and improve

cost-effectiveness

· The development of a comprehensive procurement approach (linked to

workforce plan outputs above) that will maximise purchasing power and

address capacity restrictions through the best use of joint working and

partnership arrangements;

· Staff sickness absence levels remain comparatively high;

· Ensuring the effective utilisation of the Connected Cumbria partnership

and its associated projects, particularly the Information Hub, to deliver

improved and accessible services that meet community needs;

· Corporate governance and risk management arrangements require

updating to good practice standards, including the transparency of

financial reporting and a sound ‘quality assurance’ approach in

responding to identified process weaknesses;

· Medium term financial planning is developing. Priority assessments

support decision making on additional resource bids. This approach
needs to be extended to all base budgets to meet the future efficiency

challenges facing local government.

