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The Employer’s Agent Team
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Employer’s Agent Leads

Name: Mark Dando

Position:  Principal 
Role: Lead Quantity Surveyor 
Qualifications: HND, AssocRICS, MCIOB

Mark is a proven Chartered Quantity 
Surveyor with over 34 years’ experience in 
the construction industry. Mark’s 
background of working in a range of 
different organisations and business sectors 
has proven to be greatly beneficial and this 
experience has enabled him to bring forth 
techniques, approaches and solutions in a 
whole range of situations.

Name: Paul Denson

Position:  Associate Project Manager
Role: Lead individual heading up the 
Employer’s Agent Team. 
Qualifications: BSc, MRICS, NEC3: ECC 
Accredited.

Paul has over 30+ years construction 
industry experience and has a proven track 
record for the successful delivery of 
complex public sector projects. 

Paul delivered Workington Leisure Centre 
for Allerdale Borough Council as Project 
Manager.
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RIBA Plan of Work
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Cost estimate

• Pick Everard re-appraised the previous cost estimate 
for Option 2 at £14.2m 

• Anticipated costs at RIBA stage 2 – Concept Design is 
£19,466,765 (excludes £655k allowed by the Council and 
GLL for temporary facilities and VAT)

• Costs established from Option 2 Design Brief to 
“deliver the full Council’s Sports Facilities Strategy on 
the Sands Centre site”
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Cost estimate (cont’d)

• Cost increase is primarily due to the following:

• Increase from 4,984m2 to 5900 m2 (mainly Street 
(750m2) and NHS provision (265m2)

• Consequential Improvements (Building Regulations)
• Increase in the size of the learner pool 
• Inclusion of retractable seating to the Retained Events 
Centre

• External works cost now includes minimum 
allowance for car parking and landscaping based on 
GT3 Architects Option 1 “Do Minimum”

• Allowance for incoming stats connections and 
diversions
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Summary of the programme

Pick Everard – RIBA stage 2 Programme 

Activity Activity Description Duration Start Finish

33 RIBA Stage 0-2 -Scheme Design & Approvals 21.2 wks. 20/09/17 06/03/18

41 Special Joint Scrutiny Panel 1 day 29/01/18 29/01/18

43 Full Council meeting (subject to Council decision) 1 day 06/03/18 06/03/18

45 RIBA Stage 3 (1st Stage Tender for Preferred Contractor) 20.4 wks. 07/03/18 26/07/18

62 RIBA Stage 3 (Developed Design) 20.2 07/03/18 25/07/18

75 RIBA Stage 4 (Technical Design and Procurement) 27 wks. 27/07/18 21/02/19

81 Tender price submitted by Preferred Contractor 0 wks. 13/12/18 13/12/18

82 Tender evaluation and preparation of Gateway 4 Report 4 wks. 14/12/18 31/01/19

84 Approval to Contract Award and to proceed to stage 5 1 wk. 01/02/19 07/02/19

87 RIBA Stage 5 (Construction) 70 wks. 08/02/19 02/07/20

91 Practical Completion & Handover 1 day 02/07/20 02/07/20

94 RIBA Stage 6 (Handover & Close Out) 4 wks. 02/07/20 30/07/20

96 GLL fit out and familiarisation 4 wks. 03/07/20 30/07/20

97 Stage 7 (Occupation & In Use) i.e. Open to the Public 1 day 31/07/2020 Summer 2020

98 Defects Period 52 wks. 02/07/20 02/07/21
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Key project risks

• £1.3m Consequential 
Improvements 

• Flood zone 3

• Programme slippage

• Project not affordable

• Current parking with 
48 dedicated spaces



10
Services

Carlisle City Council / Sands Leisure Centre

Procurement – Principal Contractor

• Pick Everard has undertaken a review of the 
procurement process for a Principal Contractor

• Current tender process is through the Official 
Journal of the European Union (OJEU) using a 2 
stage tender process 

• Process can  commence subject to the Full Council 
decision on 06.03.18
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Procurement – Principal Contractor (cont’d)

• Associated risks with OJEU

• Significant costs to tendering contractors

• Most successful firms win work through Frameworks

• Legal challenge

• Alternative OJEU compliant National Frameworks

• Scape Group – National Construction Framework

• North West Construction Hub
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Procurement – Principal Contractor (cont’d)

• Benefits of Frameworks

• Sands Centre project specifics

• Flood risk 

• Site investigation – ground

• Logistical challenges

• Collaborative approach

• Local spend / Apprenticeships

• ‘Meet the Buyer’ opportunities

• Framework reputation



Any Questions?


