
EXCERPT FROM THE MINUTES OF THE

AUDIT COMMITTEE

HELD ON 9 APRIL 2010
                                                                                                                                                                                                       

AUC.25/10
CERTIFICATION OF CLAIMS AND RETURNS

The District Auditor presented the Annual Report on Claims and Returns for 2008/09.

The report summarised the findings from certification of 2008/09 claims.  It included the messages arising from the Audit Commission’s assessment of the City Council’s arrangements for preparing claims and returns and information on claims that the Audit Commission had amended or qualified.
Carlisle City Council received more than £29.2 million funding from various grant-paying departments.  Those grants have conditions attached that the Council had to show had been met.  In 2008/09 the Audit Commission certified five claims, of which one was a limited review and a full review of four claims.  Four claims were amended and the Audit Commission were unable to fully certify them and for each one a qualification letter to the grant-paying body was issued.

The key area for improvement to the Council’s arrangements for grant claims was the Single Programmes claims.  The Council needed to ensure submission of the 2009/10 claim for audit by the 30 June deadline.  The Council also needed to improve the quality assurance arrangements to minimise errors and ensure compliance with grant conditions.  

The following recommendations, that had been agreed by the relevant officers of the Council, were made:  

· consider whether Internal Audit should undertake work on the single programme claims

· ensure that all single programme claims were submitted for audit by 30 June deadline

· ensure that all single programme claims were subject to quality assurance checks so that arithmetical, typographical or totals errors were addressed prior to submission for audit

· ensure that only expenditure paid in the year was included within the relevant year’s single programme claims

· where possible, for single programme claims, obtain an updated offer letter/programme agreement from North West Development Agency (NWDA) for the approved funding for the lifetime of the project.

The Development and Support Manager advised that while he accepted there were one or two areas to be looked at, he had responded to the report and confirmed that he would look at the issues in more detail.  He stated that quality assurance would be more robust in future.

The Chief Accountant advised that training had been arranged for 23 April for people who were involved in the implementation of claims.  Training had been provided previously and was attended by the Chairman who was confident that checks and balances were in place along with more robust quality assurance arrangements.

The Chairman was assured that, following work done by the Development and Support Manager and the Chief Accountant, if more work was carried out by Internal Audit there would be a reduction in the fees charged by the Audit Commission.  The District Auditor explained that the Audit Commission carried out tests as laid down by the relevant Government Department.  She agreed to forward the list of grant instructions to the Interim Audit Manager to determine how the tests were made.  

A Member was concerned that issues were being picked up that involved third parties in projects.  The District Auditor explained that it was difficult when third parties were involved but that Carlisle City Council was not too badly affected.  The Development and Support Manager advised that the Council were aware of the issues and were attempting to resolve them.  

RESOLVED – (1) That the Annual Report on Grants and Returns for 2008/09 be received.

(2) That the Committee, through the Executive, requested that officers ensured that audit checks, balances and systems needed to be in place to advise partners of their responsibilities when entering into a contract with the City Council.







