OVERVIEW & SCRUTINY
MANAGEMENT COMMITTEE

Report of
Chairman

COUNCILLOR MR J D JEFFERSON

The Overview and Scrutiny Management Committee was held on Thursday 25
September. The Minutes of the other Overview and Scrutiny Committees were
noted.

The future work programmes were agreed. The format of the Forward Plan was
commented on and considered an improvement.

A presentation on Performance Indicators and their relevance to the overall
performance of the Authority was given by Ms V Coleman. Performance is a top
priority in all areas of inspection and the presentation was timely.

A discussion was held on the Overview and Scrutiny Training Event when opinions

were put that not enough notice was taken on Member's Work Schedules and that a
time of 10.00 am to 2.00 pm was not appropriate.
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