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This is my first Portfolio Holders Report to Council, meetings that I have recently attended have included the Airport, e-Tourism, weekly briefings with Business Unit Heads and meetings regarding Carlisle Conference Group 





From these meetings I can now update you in my Portfolio area for the period 19 May 2003 to 30 June 2003 as follows:








Carlisle Conference Group 


In general terms, Carlisle Conference Group (CCG) enjoyed a successful year, attracting over 4900 delegates to events, generated over 300 enquiries, had a stand presence at 2 National Conference related trade exhibitions.  





The conversion rate from enquiry to booking, ended the year at 62%





CCG has just received £7500 of funding vi the Carlisle / Eden LSP, with a significant amount allocated to a market research and feasibility study into the future potential of Carlisle as a destination for Business Tourism.  Remaining monies will be used to provide a greater presence at Conference / Marketing trade exhibitions.





This year Carlisle is the destination for Rotary District 1020 annual conference.  The event takes place from 24 – 26 October 2003 and as many as 900 delegates are expected to attend.





On 10 October 2003, CCG will be hosting its second corporate race day.  The event will be held at Carlisle Racecourse in the new grandstand, with guests made up of current users and potential users of the CCG service.








2.	Unemployment


The figures for May show that 1496 people in Carlisle District were claiming Jobseekers Allowance, - equivalent to 2.7% of the workforce.  There was a reduction of 29 people compared with the previous month.  The UK figure is 3.1% and for Cumbria, 2.8%








3.	‘Listening to the Rural Voice’


The Strategy for Rural Carlisle is – at last - being printed and published following its approval by the Council last year.  This will be circulated to Parishes and others in July.  





Work has begun to engage with the Rural Regeneration Company. The Council’s Chief Executive has met the Chief Executive of the Company and the Head of Programmes at the Company has accepted an invitation to attend the monthly meetings of the Carlisle Rural Support Group.  





This group includes officers of the County Council, Carlisle Parish Councils’ Assoc., Voluntary Action Cumbria and exists to support the ‘Rural Office’ and to help co-ordinate and plan the work of the various agencies that are active in Rural Carlisle








4.	The Countryside Agency’s ‘Vital Villages’ programme





The Countryside Agency has halted all applications to the Vital Villages programme and will be introducing a targeting methodology.  This could have a serious effect on rural regeneration in Carlisle District.  





Rural Carlisle has seen a slow take up of the Vital Villages scheme.  Only 2 applications have progressed, at Cumwhitton and the pilot scheme at Burgh by Sands.





A number of parishes are now pursuing applications including Brampton and surrounding parishes (7 parishes in total), Dalston, Wetheral, Stanwix Rural, Scaleby and Great Orton.  





The Carlisle Parish Councils Association and the City Council have written to the Countryside Agency expressing their concern.  The Chairman of the Association along with the City Council’s Rural Support Officer are meeting with the Chief Executive of Voluntary Action Cumbria, as the Countryside Agency’s local agent, to stress the case for Carlisle District.








5.	Carlisle Airport


Members of this Council, together with representatives from Cumbria, Dumfries & Galloway and Scottish Borders Councils received a briefing by Dept for Transport officials on the forthcoming White Paper on the future of Air Transport in the UK and the prospects for Carlisle Airport. 





The City Council played a leading role in co-ordinating a response to the White Paper among the English and Scottish Councils.  All four Council’s agreed to encourage local businesses to write to the DfT in support of Carlisle Airport.





The response to the DfT included the need to consider public support for the development of scheduled services from the Airport, and the need for the White Paper to define a role for Carlisle within the regional air transport infrastructure for northern England and Scotland





The North West Development Agency has commissioned an impact study on the economic benefits of a Carlisle London service to enable it to evaluate the case for financial support.








6.	New Deal


The Council received its annual review of performance from Jobcentre Plus on the New Deal Voluntary Sector contract for 2002-03.  The team succeeded in getting 60% of participants into jobs compared with a regional average of 40%.  The City Council continues to be assessed as a ‘low risk’ contract provider.








7.	Employment Alternatives


The Employment Alternatives project provides careers guidance and help to looking for work, facing the threat of redundancy or looking to return to the labour market. The project also provides help to members of farming families looking for alternative sources of income. The project covers Carlisle, Eden and South Lakeland and is managed by the Economic and Community Development Business Unit on behalf of the three Councils. The project has recently received a grant of £28,160 from the Rural Development Programme. The total budget for the present programme is £58,000 of which the City Council contributes £6,500. It is projected that the scheme will assist 260 people this year.    








8.	Tourist Information Centre





Carlisle:  Visitors numbers during April and May showed a 22% increase on 2002 figures





Brampton:  Visitors numbers for the same period also showed a 19% increase.
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9.	Destination Management System for Cumbria


Cumbria Tourist Board is co-ordinating an initiative to rationalise all tourist information systems, including essential databases and research material, throughout the County.  Carlisle City Council Tourism Unit is fully participating in the exercise and its Tourist Information Centre is being used as a pilot facility within the Scheme.  The Council’s Portfolio Holder for Community Prosperity and its Tourism Manager attended the formal presentation of the proposals on 21 May.








10.	Great British Cities Marketing Board


The City hosted representatives of the Board during 23-25 June.  Their familiarisation visit around the city centre attracted extensive media attention, whilst our association with the largest cities in England also continues to raise our profile as an attractive ‘city-break’ destination.








11.	Tourism Priority Plan 2003/4 and Key Strategic Tourism Projects


Following a consultation exercise with the local tourism industry and other key regional bodies, the Tourism Priority Plan has been prepared and circulated to Council Members.  It sets out the City Council Tourism Unit’s priorities for action during 2003/4.  The key strategic tourism projects contained within it has also been circulated to Council Members.








12.	Hadrian’s Wall Path


This national trail was formally opened on May 23rd.  It is already generating significant numbers of users/visitors to our area, with the potential to attract many more.  To capitalise further on this major asset, Carlisle City Council’s Tourism Unit is currently engaged in developing a unique ‘audio-visual’ tour of the Path and surrounding area between Birdoswald and Carlisle, see attached paper above.  It is also working with Hadrian’s Wall Tourism Partnership to enhance display facilities for the Wall/Path within our Tourist Information Centres.
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