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Introduction
The work of the Carlisle and Eden CDRP is informed by a Strategic Assessment that combines police recorded crime data and information from a wide range of partners, including the Fire Service and Drug and Alcohol Action Team.  

The Strategic Assessment highlights the priorities for each year and informs the Partnership Plan which provides the strategic direction for the Task Group Action Plans.  These action plans detail the action to address each of our priorities.

The priorities for 2009/10 were:

· Domestic Violence

· Violent Crime

· Anti-social Behaviour

· Criminal Damage

In addition, we also support the County wide priorities, which are:

· Domestic Violence

· Prolific and Priority Offenders

· Alcohol and Substance misuse

· Cumbria Partnership Support (CuPS)

This annual review summarises the work of the Partnership over the last 12 months and will help to evaluate the effectiveness of the Partnership throughout 2009/10.  It will highlight some of our successes whilst also identifying where corrective action needs to be taken in the future.  
This review will also inform the 2010 strategic assessment and 2010/11 Partnership Plan
The Current Picture





Carlisle

Eden

North Cumbria

All Crime


-12%


+5%

-8%
Anti-social Behaviour

-8%


-5%

-8%
Criminal Damage

-18%


-10%

-16%
Violent Crime


-5%


+5%

-3%
Burglary


-23%


+29%*

-11%
*Eden has seen a significant rise in acquisitive crime throughout 2009/10.  The CDRP has recognised this and although this crime type is not an ongoing priority for the partnership, has developed a task and finish group to deal specifically with this issue.

Anti-social Behaviour and Criminal Damage

Anti-social behaviour and criminal damage can cover a broad range of issues that impact on others in a negative way.  However certain types of anti-social behaviour, for example young people congregating on streets and rubbish and vandalism, graffiti and other deliberate damage, have been identified as key issues amongst residents of Carlisle and Eden.

What have we done?
Graffiti Removal Project - £1000

This project is led by Cumbria Probation Service’s Community Payback Team.  The team is made up of individuals on community orders and aims to remove graffiti within 15 days of a referral from Partner agencies.

The Project completed 90 referrals between April 2009 and March 2010.  This equates to around 225 hours of unpaid work spent on graffiti removal alone.
The Graffiti removal project provides a valuable service to communities through enhancing the local area.  In addition to Graffiti removal, the Community Payback Team also contributes to other community enhancements in Partnership with the CDRP and other agencies.  

Through our partnership with probation we are able to enhance the communities of North Cumbria without the costs associated with private contractors.  The Payback Team are invaluable in helping to combat the effects of the well known ‘broken windows theory’, by improving the visual environment, whilst also providing safe areas through projects such as the clearing of overgrown paths.  These projects are always linked to the work of the local Neighbourhood Policing Team to encourage residents to take ownership and pride in their communities.

CCTV Re-deployment - £8000

The CDRP has 5 re-deployable cameras which it can deploy throughout Carlisle and Eden.  

The Cameras have been deployed in 14 different locations between April and March for a variety of issues such as anti-social behaviour and criminal damage and to increase safety at events such as Appleby Fair.
The figures below show the areas where the cameras have been deployed in quarter 1 and 2 and the change in anti social behaviour and criminal damage in the associated lower super output area.  The time scale used is April – Sep 09 comparing the same period 2008.

Anti Social behaviour

Riverside Court, Appleby (E01019307)            35% reduction
Beaumont Road (E01019210)          

13% reduction

Centre 67, Appleby (E01019306)
    
35% reduction 

Kendal Street (E01019204)


23% reduction         

Criminal Damage

Riverside Court, Appleby (E01019307)            50% reduction

Beaumont Road (E01019210)          

20% reduction

Centre 67, Appleby (E01019306)
    
No significant change 

Kendal Street (E01019204)


13% reduction         

The figures below show the areas where the cameras have been deployed throughout 2009/10 and the change in anti social behaviour and criminal damage in the associated lower super output area.  The time scale used is April 09 – Mar 10 comparing the same period 2008/09.
Anti Social Behaviour

Grey Street (E01019234)


17% reduction                                    

Borland Avenue (E01019197)                        
29% reduction
Holme Head Way (E01019217)

9% reduction      

Criminal Damage

Grey Street (E01019234)


32% reduction                                    

Borland Avenue (E01019197)                        
4% reduction

Holme Head Way (E01019217)

41% reduction

The figures below show the areas where the cameras have been deployed in quarters 3 and 4 and the change in anti social behaviour and criminal damage in the associated lower super output area.  The time scale used is Sep 09 – Mar 10 comparing the same period 2008/09.

Anti Social Behaviour

Langrigg Road (E1019233)


28% reduction

Solway Park (E1019253)


28% reduction

Melbourne Road (E1019234)


8% reduction

Holmes Avenue (E1019210)


19% reduction

Stanhope Road (E1019207)


28% reduction

Sewell Road (E1019208)


No significant change

Criminal Damage

Langrigg Road (E1019233)


38% reduction

Solway Park (E1019253)


25% reduction

Melbourne Road (E1019234)


17% reduction

Holmes Avenue (E1019210)


23% increase*

Stanhope Road (E1019207)


43% reduction

Sewell Road (E1019208)


11% reduction

*this equates to 5 offences

One camera was installed to specifically address issues of alcohol related crime.  The figure below shows the area where the camera was deployed in quarters 3 and 4 and the change in alcohol related violent crime in the associated lower super output area.  The time scale used is Sep 09 – Mar 10 comparing the same period 2008/09.

Botchergate (E1019206)



11% reduction

It was identified in the 6 month review that the prioritisation procedure for the deployment of cameras has placed an emphasis on the volume of crime and anti-social behaviour rather than the impact of certain behaviours on communities.  It was proposed to put a greater emphasis on impact in this procedure, thus enabling the Partnership to deploy cameras for issues such as environmental crimes and increase community engagement in this process. 
The success of the re-deployable camera at Borland Avenue has led to a permanent Camera being installed.  This was part funded by the local neighbourhood forum, Riverside Housing, Carlisle City Council and the CDRP.
Young FireFighters - £8000
Young Fire Fighters aims to provide an intensive work experience course within a disciplined uniformed team.  The project targets young people who are on vocational studies, are close to or excluded from main stream education, or for those who it is felt will derive the most benefit, such as young people with low self esteem.

During the Course, young people are taught how to work as a team but also as a leader and on their own initiative.  They take part in exercises that are common place in the fire service, such as distinguishing a chip pan fire, distinguishing a fire at height and rescuing individuals from smoke filled buildings.  Although the exercises are fun and interesting for the young people, they are also learning how to listen to and carry out instructions, work with others and to have an awareness of how their behaviour and actions can impact on others.

Four courses have been delivered in 2009/10.  Two of these courses were targeted at young people identified through the Prevent and Deter Panel as ‘at risk of offending’.
Young people on the Young Fire Fighters course are given the opportunity to join an organisation which helps to assist in their mental, physical and social development.  The course is committed to improving the life chances of every young person who attends. 

Feedback from teachers, parents and the young people themselves shows that young people attending the course have completed with much more positive attitude towards education, themselves and a raised awareness of the impact their behaviour can have on others.  

‘[The highlight of the week] was unquestionably the passing out parade and morning.  The whole experience of it all and letting Mum and Dad see it too.’

(Pupil)

‘One student also felt very proud of himself and thought it was really good of the Fire Fighters to not make him leave when he had been annoying other students on the course.  He apologised to me for his behaviour towards others and said it was really good and the Fire Fighters were right in telling him off when they did, even though he got mad at the time he can now see they were right (this is really good for this student to understand how he was wrong and how he could turn it around to get something positive from it and openly admit that he enjoyed it in front of his peers with no fear of feeling silly, which can be an issue for him – what his peers think).’
(Teacher)
Champs Camp Boxing Club – Longtown - £2600

Local Police Officers had identified a lack of diversionary activities in the Brampton and Longtown Area, which was leading to some young people committing incidents of anti social behaviour.  Working with the local boxing club, Champs Camp, Officers encouraged young people to take up boxing as a sport and visit the club.

The clubs aim was to empower young people using techniques from the sport to boost confidence and discipline and instil a sense of respect for themselves and others.  A strict code of conduct at the club encouraged against; lateness, incorrect kit, bad language, disrespect and bullying, thus encouraging the young people to become responsible and aware of the impact of their behaviour on others.

The club runs a 3 stricks rule and members of the club have just three chances before being removed for bad behaviour – with the exception of bullies, who are instantly removed.  This provided strict boundaries that the young people had to adhere to.

The figures below show the changes in anti social behaviour and criminal damage comparing 2009/10 with 2008/09 for the Brampton Neighbourhood Policing area

Anti social behaviour

=
-10% (a total reduction of 134 incidents)

Criminal Damage

=
-9% (a total reduction of 21 offences)
Resolve Mediation - £5000
Resolve mediation provides early intervention through mediation for community and neighbourly disputes.  In addition to this, the service also offers mediation to families and young people, where a dispute may be caused by an individual or a number of individuals in the household.  
The service can reduces the anti-social behaviour generated by neighbourly disputes and stop the behaviour escalating into more serious crime.  It can also reduce the instances of young people being missing from home, ensuring that the young people referred to the service are at less risk and allowing police and other agencies to divert their efforts into other areas of work.

Throughout 2009/10 there have been 34 referrals. 
9 cases fully resolved or situation improved with on going mediation

16 cases not contactable or not agreeable to mediation

6 cases not suitable for mediation

3 cases awaiting results

26.5% of all cases referred in 2009/10 resulted in improved situations; however this rises to 100% when taking into account, only cases where both parties were agreeable to mediation.
The 6 month Partnership review highlighted the need to work with Resolve Mediation to improve awareness of suitable cases and to aid with contacting the parties referred.  Close working with the Police has led to an increase in referrals from neighbourhood policing teams and a new process has been put in place for cases where resolve mediation fail to contact the referred parties.  It is expected that this will help to increase the number of cases agreeing to mediation.

ASB Assistant - £21000

The ASB Assistant works closely with the ASB officer and other Partners to ensure an effective level of service towards this key community priority.  The ASB assistant has provided residents of Carlisle with a central point of contact to report specific problems and has provide faster response times in relation to ASB and vehicle nuisance.
The ASB Assistant has enabled the graffiti removal scheme to be more efficient by opening it up to Councillors, the public and also Partner agencies.  The ASB Assistant is the point of contact for the service on behalf of the CDRP, co-ordinating work and providing indemnity forms for each referral.
In addition to the above, the post holder is working to provide a consistent service in relation to tackling vehicle nuisance.  Since taking up post, 295 reports of abandoned and untaxed vehicles have been received, with 44 vehicles being uplifted.
Anti social behaviour relating to abandoned vehicles in Carlisle has seen a reduction of 20% when comparing 2008/09 with 2009/10, with theft of a motor vehicle seeing a reduction of 23% when comparing the same time period. These figures show that the ASB assistant is working well with Partners and the public to, not only provide a more efficient service, but to educate members of the public in order to prevent incidents of anti social behaviour and car crime.

Sports Activity Fitness and Exercise (SAFE) Clubs (Morton and Trinity) - £5000

The SAFE clubs provide diversionary activities for young people aged 11 – 18 and also provide opportunities for young people to take part in positive activities such as sport and exercise.  The clubs were set up on targeted nights after analysing anti-social behaviour patterns, and identifying peaks in activity on certain nights.  As the clubs run on different nights, it provides an even spread of diversionary activities for the young people of Carlisle.
A committee made up from the young people who attend has been developed at all SAFE clubs which helps the young people gain skills in managing projects, planning and problem solving and commnuication. 

Activities include – swimming, gym and football every week with activities such as basketball, tennis, badminton, dance, circuits and dodge ball on different weeks.  When the light allows outside activities the groups take part in activities such as American football, tag rugby, cycling time course, rounder’s, cricket, tri golf and skiing at the dry ski slope.
In addition, Partner agencies attend the clubs on a regular basis.  These include connexions, Cumbria Fire Service and are all able to offer advice and guidance on issues such as alcohol, drugs, sexual health, and road / rider / driver safety. 

Trinity SAFE Club runs at Trinity Leisure Club on a Friday night and attracts around 70 young people.  
Morton SAFE Club runs on a Wednesday night and is attracting around 40 young people.
Belah SAFE club was set up in March 2009.  Running on a Tuesday night it currently attracts around 20-30 youths. 
The figures below show the changes in anti social behaviour comparing 2009/10 with 2008/09 for the days of the week that the SAFE clubs are held:
Trinity

Castle ward

=
-2.5%

St Aidens Ward
=
-27%
Morton  

Morton Ward 
=
-11%
Belah    

Belah Ward

=
No Change*
*Belah is the most recent of the Carlisle SAFE clubs to be developed and is still currently working to encourage young people to attend. Although the above shows no change, due to this club being set up in March, it may be more appropriate to compare Quarter 1 2009/10 with Quarter 2.  This comparison shows a reduction of 48% in anti social behaviour within Belah ward.
Mosquito Deployment - £3000

The mosquito units are an effective tool for dispersing groups of teenagers who regularly congregate in a location and behave in an anti social manner.  The unit emits a high pitched sounds that mainly the under 25’s can hear to discourage them from congregating in a specific area.
In 2009 the Mosquito project underwent a review, which looked at the referral, evaluation and complaints procedure relating to the units.  This resulted in a comprehensive protocol and a more robust and efficient evaluation procedure.  The units that are deployed are now evaluated every 8 weeks, as apposed to 6 months previously.

The figures below show the difference in the calls for service 3 months after installation compared with 3 months prior to installation for all deployments at March 2010.

Stonegarth Co-op, Carlisle


=
-50%

Foreways, Newlaithes Avenue, Carlisle
=
-100%

Spar Petteril Bank Road, Carlisle

=
-83%

McColls, Blackwell Road, Carlisle

=
-100%

The Bower, Castle Park, Penrith

=
-57%

Primo, Parkside, Carlisle


=
-89%

Spice Enterprise, Briarbank, Carlisle

=
-50%

Prison Me! No Way! Crime and Safety Awareness Day
The crime and safety awareness day includes high impact workshops, role-plays and drama in a fun way.  Young people are provided with a unique opportunity to learn in an innovative and active fashion about the possible consequences of becoming involved in antisocial or criminal behaviour.   The awareness day was specifically designed for the young so they can associate with the ‘consequences’ message.
The awareness day was held at Richard Rose Central Academy and was delivered to 250 year 9 pupils.  The pupils were removed from their normal daily school cycle and become isolated from other members of their peer group for the day and treated like prisoners.  They participated in exercise and meal routines, and are escorted from workshop to workshop as prisoners are when moving round the prison.  In addition to the Prison Me! No Way! organisation, 7 local agencies also helped to deliver the message throughout the day: Cumbria Police, Youth Offending Service, Magistrates Courts, Victim Support, Fire Service, St John’s Ambulance and DASH.
The theme of the day was ‘consequences of crime, for victims, offenders and the community and making personal choices’.  The programme and resources used help to redress the exaggerated and often-incorrect images of prison life portrayed through television and the media and any myths or misconceptions young people may have.  The day encouraged participants to respect the value of their freedom whilst experiencing the restrictive regimes of a real day in the life of a prisoner first hand.
Although it is difficult to measure a programme that is concentrated on preventing future criminal activity, the programme received very positive feedback from teachers and Partners:

“A huge thank you, from me and all of year 9, for all the hard work put in today, it’s been a huge success, its days like this that makes my job worth all of the stress. I already want to plan a repeat for next year!”

Charlotte Vaughan (Citizenship teacher : RRCA)  

“Congratulations on a successful day yesterday – if we have stopped one young person from offending, it is all worthwhile. My team enjoyed the whole day; they all would like to be involved in the future.”  

Gail Inglis (Magistrate)     

“A very satisfying and fulfilling day for me. This event highlighted to me the professionalism of all concerned including teaching and other school staff. The pupils in Year 9 were a credit to themselves as well as the school.”   

Phil Wilson (No Way Trust Area manager)
ASB Prevention and Education - £7000
Carlisle Football Project 
The football summer project was carried out between August 3rd 2009 and August 26th 2009.  Games were held on a Monday Tuesday and a Wednesday, with teams from the following areas of Carlisle; Raffles, Morton, Currock, Upperby, Harraby and Belah.  
The games provided activities for young people in Carlisle and were also well attended by the local communities.  Each match was 3 hours long and around thirty young people attended each match to play, including young people who were identified as ‘at risk of offending’. Each game was also watched by the local community (with around 100 people attending one of the matches).   This shows that in addition to the crime reduction aspect, the project also encouraged communities to engage with the Police and other Partners and with each other.
Comparing reports to police over the six week school holiday period in 2009 with 2008, we can see the following reductions:
Anti Social Behaviour – 13% reduction

Assault – 13% reduction

Criminal Damage – 33% reduction

Living Well Trust
The Livingwell Trust is a charity in the raffles area of Carlisle involved in various projects for young disadvantaged youths.  The trust has a large portable cabin which is situated at Shadygrove Road, Carlisle opposite their base and near to Shadygrove Road Police Station, which provides a place for young people to meet.  

In addition, the trust also owns a double-decker bus that provides a mobile youth shelter for the area.  This is also utilised by the local PCSO and Problem Solver as a police surgery.  The CDRP has contributed to both the equipment for the cabin and the renovations for the bus.
Carlisle City West NPT area has seen a reduction of 4.8% in Anti social behaviour when comparing 2009/10 with the previous year.  Although this reduction was gained through many different activities through a targeted action plan for the area, the Livingwell trust played a major part in this action plan and therefore must be recognised as a contributing factor.
‘Tight’ Theatre Project

Tight is a play that provides a powerful way of looking at a night in the lives of four teenagers who are out drinking alcohol.  It is delivered to year 9 pupils and involves discussions and workshops, which are integrated into the action of the play, enabling students to engage immediately with the issues raised by the story and the characters’ experiences. 
The project aims to make young people think about the impact of their actions whilst out with friends and ensure they are aware of the possible dangers and knock-on effects of drinking and how these can be avoided. 
The play was shown to over 1000 pupils from the following schools:

Newman Catholic School,

Richard Rose Academy (Central and Morton),

Caldew,

Ullswater Community College,

Queen Elizabeth Grammar School, and 

Appleby Grammar School. 

‘I also liked the way we went off in little groups to talk about dangers in the different scenes.’(RRCA)

‘It was exciting to see what happened next and I enjoyed the group discussions.’ (UCC)

‘It kept the interest all the way through backed up by the feedback intervals.’ (Newman)

‘The whole package was fantastic. The play and storyline was one all the children could relate to. The workshops were inspirational, useful and productive.’ (QEGS)

Castletown Youth Club
Castletown Youth Club is situated in the Community Centre on the Gilwilly Industrial Estate in Penrith.  The local police officers and PCSO’s see the club as a vital tool to, not only engage with the young people, but to build behavioural skills such as confidence, decision making and respect for people and property.  The club provides various activities, such as swimming, games, table tennis and other sporting and group activities.  
The young people were heavily involved in the process of setting up the youth centre, the club rules and the committee, helping them to develop leadership and project management skills.  The club has been running since April and has around 40 members ranging from 8 to 18.  However, the club is still working to encourage more young people to attend the club and engage in the activities.
Comparing 2009/10 data with 2008/09 Penrith NPT has seen a 5% reduction in anti-social behaviour. 

When looking specifically at rowdy and inconsiderate behaviour and litter and environmental damage for the Castletown area, we can see a 4% reduction.
Pendragon Festival

Following the success of the Penrith Skate Jam which took place in April 2009, the pendragon festival aimed to build on this to offer further opportunities for young people to engage in activities at the skate park but to reach more widely into hard to reach groups.  
In addition the event also offered safety messages to young people who had recently started driving.  The car safety aspect of the event was aimed at the local cruising community whose behaviour in driving around the town and meeting up in car parks is perceived by many in the wider neighbourhood as anti-social.  

The festival brought different groups of young people together and encouraged understanding between groups of young people who often share the space around the leisure centre in the evenings.  This enabled the young people to be aware of the impact their behaviour may have on other groups.

Penrith NPT has seen a reduction of 5.4% in anti social behaviour comparing 2009/10 with 2008/09.

Penrith wards (using Penrith North, East, South and West Wards) have seen a reduction of 6% when comparing the anti social behaviour category, rowdy and inconsiderate behaviour, for Quarter 2 with Quarter 1 2009/10.  
Operation Roman Candle
Operation Roman Candle is a multi agency project that aims to address the rise in anti social behaviour and deliberate fires associated with the period around bonfire night and Halloween.  The project, developed through the Anti – Social behaviour Task group utilises a coordinated approach to force a change to these annual increases through:

· Education

· Enforcement

· Diversion

· Prevention

· Intervention

· Publicity

This multi faceted approach ensures a more co-ordinated and wide reaching campaign, providing the best possible chance for change.  Some of the projects under these categories included:

Education - 

Co-ordinated visits to schools

Big Fire Safety Event - Upperby School 

Arson About – education programme for 11-17 years

Enforcement -
Additional patrolling

Partner patrols

CCTV

Head Cams
Test purchasing

Seizure of fireworks

Diversion -

Structured activities for young people 

Prevention -

Arson audits

Removal of material (white goods / sofas)

Removal of unauthorised bonfires

Intervention - 
Change to wheelie bin collection times in city west

Visible Presence in problem areas

Warnings Letters 

Multi agency ‘Street Safe’ events

Publicity - 
Multi-agency press release / TV Coverage / radio interviews

Cumbria Fire & Rescue Service carried out 43 arson audits in hot spot locations with the aim of reducing anti-social behaviour incidents, engaging with young people and identifying and removing potential fire risks.

The number of deliberate fires within the operation period saw a 15% reduction comparing 2009 with 2008.  When comparing 2009 with the first year of the operation (2007) there was a 62% reduction in this category.
Although 2009 saw an increase of 36% in anti social behaviour compared with 2008, the average daily incidents was still on target at 41 offences a day over the targeted period, a target set in 2008.  2008 saw an extraordinarily low number of ASB incidents, showing a reduction of 42% on 2007 incidents, and when comparing 2009 with the pilot year (2007) we can see a reduction of 21%.
The increase in 2009 may be attributed to one of the campaign messages that encouraged the public to report all incidents of anti social behaviour to the police.  If this is the case, we should see a reduction in 2010.

Polycarbonate Police Officers
Due to increased calls to the A&E of the Cumberland Infirmary the Task Group proposed to place 2 polycarbonate police officers in the A and E department of the hospital.  The models were placed in this location to act as a deterrent to any criminals operating in the hospital and supplemented the normal Police patrols.

The models were created by using an actual community officer and PCSO, thus encouraging recognition and familiarisation of the local staff.  They held the message “CUMBRIA CONSTABULARY REGULARLY PATROL THIS AREA AND WILL TAKE A ZERO TOLLERANCE APPROACH TO ANY CRIMINAL ACTIVITY”  In addition to this the model was used to promote the link to pub watch where bad behaviour can result in local pub banning orders.

The figures regarding ASB and Thefts at Carlisle Infirmary since the introduction of the models are as follows:
 

01/08/2008 - 29/04/2009 - 82 Incidents (pre Polycarbonate models).
01/08/2009 - 29/04/2010 - 54 Incidents (this co-insides with the Polycarbonate models being in place in A&E and the Atrium).

This equates to a 34% reduction in thefts and anti social behaviour since the models were installed.  
 


Scattergate Intergenerational Project
Scattergate housing estate in Appleby has a large population of school age young people and also a warden controlled elderly people’s home which is located next to the children’s play area.  

PCSO’s in the area received many complaints of anti social behaviour, but these were often days or weeks after the incident had happened.  It was clear that there was an anti social behaviour problem on the estate, but the perception of that problem was far greater amongst the elderly population than the actual problem itself. 

In response to this the local youth work project and the police worked together to develop an intergenerational project.  This project aimed to reduce anti social behaviour and the perceptions of anti social behaviour, through building relationships and understanding between the different generations.  The project worked with the pupils of Appleby Grammar School and Ramkin House Care Home and brought together the two generations to increase understanding and respect in a friendly environment.  
The project provided 8 activities and 8 workshops throughout the winter months.  The activities were considered on the basis that both generations would be interested in taking part.  The workshops were used to encourage conversation, games and story telling between the generations. 

In addition, a newsletter was also developed to encourage more people to take part and also to inform those that could not take part about the project and the relationships building between the two generations.

Comparing figures for Appleby for 2009/10 with the previous year we can see a 3.2% reduction in incidents of anti social behaviour.

Although it is difficult to quantify the change in perceptions of anti social behaviour, the reactions of the people involved show the project to be a success in building respect and understanding of how their behaviour can impact on others:
“We have learnt that respect is mutual, and as members of the younger generation we can all have fun together

“Before the start of the programme we did not interact because we didn't think we were welcome at Rampkin House or that we should talk to the older people on the estate, but now we have learnt that old people are not boring but are actually awesome.”

(Statements from the young people involved in the project)

Domestic Abuse 

Domestic abuse has devastating consequences for the victim, their families and the wider community.  It is rarely a one off incident, and should instead, be seen as a pattern of abusive and controlling behaviour through which, the abuser seeks power over their victim.  

The North Cumbria Domestic Abuse Task Group works to deliver the Cumbria Domestic Violence Business Plan, whilst also responding to local issues.
What have we done?

Independent Domestic Violence Advisors - £42984

IDVA’s have become an established tool in tackling domestic violence in recent years. They focus on providing proactive independent support; risk assessment; safety planning; and effective partnership working within a multi-agency setting. Adopting a case work based approach has been shown to decrease victimisation; increase notification of children at risk, and reduce the number of victims unwilling to support a prosecution. 

The IDVA’s are part of the Let Go project that covers North Cumbria and in addition to supporting victims of domestic abuse on a case work based approach have developed and supported a number of initiatives to increase reporting, reduce repeat victimisation and raise awareness of domestic abuse, through;
· Delivering specialist training to a wide range of statutory and non statutory agencies including all new police officers, PPU officers, social work staff, housing staff, NOMs staff (including Haverigg Prison and probation; MIND; and supported Churches Together in Cumbria to offer training to clergy and lay members across the area; trained all Task Group members on general awareness and MARAC.
· Initiating and supporting the development of a local initiative in Alston Moor to challenge domestic abuse and raise awareness of sources of support.
· Spearheaded the development of an abuse prevention programme for young men/boys with partners from Youth Offending, Connexions, Safety Net and Fire and Rescue, which will be ready to roll out early 2010.
· Supporting numerous additional training events including a conference on Children and Domestic Abuse and Perpetrator Facilitator Network events.
· Running a voluntary violence prevention programme for adult men who are abusive in intimate relationships (current seven men) and supported the safety of women and children in those families.

· Initiating and developing the cross board Practice Development Group for children affected by domestic abuse leading to the publication of multi agency procedures and practice guidelines for the Safeguarding Board.
· Referring individuals at high risk of serious violence to the Women’s Refuge, Safe Houses, or facilitated or funded the installation of safety measures in their homes.

The Let Go Service in the north has been part of a multi site evaluation , initial findings are extremely positive and important shifts in the safety of the clients supported by IDVA’s and show a reduction in the abuse that clients are suffering.   
· In 70% of cases, the abuse had ceased. The IDVA perceived that in 45% of those cases, the abuse had ceased permanently.

· 76% of survivors felt safer (47% felt much safer) 

· At intake, 82% of survivors reported experiencing at least one type of abuse that was severe or extreme in nature compared with 23% at review.

· At intake, 75% of survivors reported experiencing more than one type of abuse, as compared to 20% at review.

· At intake, over half of survivors reported that abuse was escalating compared with around 5% at review.
Domestic Abuse Prevention and Education - £8000

Safety Net Advice and Support Centre
The Safety Net project provides extended provision of therapeutic Services for Children and Young People and families affected by domestic violence. 

Therapeutic work is provided by a team of Therapists with varying professional qualifications but all with extensive experience of working with Trauma.  One-to-one therapy is available as is family therapy and psychotherapy as well as person centred counselling for adults.  

The project sees noticeable changes upon individuals and families completing the therapeutic sessions.  Feedback from teachers and head teachers report changes in behaviour benefiting both the child and peers.  Disruption in the class room is reduced demonstrating the positive effects of counselling on the child, but also benefiting peers by allowing classes to function again. 

Young people being referred to the centre may be identified as young offenders with offences ranging from anti social behaviour to violent crime and are often involved in risky behaviour, such as heavy drinking, drug taking and risky sexual behaviour.  Through working with the therapists, young people report feeling heard and understood, often for the first time in their lives.  For many that acceptance of who they are raises their self esteem, providing them with the capacity to look at their harmful behaviours.  For those who engage, the project sees a reduction in re-offending and sometimes and total stop of harmful behaviours including criminal behaviour and increased self-respect. 

For young people and adults leaving abusive relationships the project starts to see the development of healthy relationships and a reduced tolerance of abusive behaviour.  This can lead to the capacity to report incidents sooner, coupled with the capacity to seek help sooner should the need arise.  

Safety net received 115 referrals in 2009/10 

Radio Campaign
A hard hitting radio campaign has been launched to raise awareness and reporting of domestic abuse in North Cumbria though CFM.  The campaign includes 6 different scripts incorporating different forms of domestic abuse, including scenarios reaching to males suffering domestic abuse and same sex relationships.  

Some initial successes of the campaign are:

· An increase in calls for Let Go’s number through CFM

· An increase in the number of visits to the Let Go website.  
· An increase in the number of self referrals to Let Go

· An increase in e-mail enquiries to Let Go. 
Victim Safety

To ensure victims of domestic abuse feel confident and secure, the Domestic Abuse Task Group has purchased and deployed a number of safety measures to compliment and add value to the work of the IDVA’s:

· Additional Home Security 

· Locks and window alarms for houses, specifically when victims request to stay in their own homes – 4 homes were fitted with additional security measures.
· Fire bags 

· These are installed onto letter boxes to prevent deliberate house fires when an attempt is made – 7 bags where installed in 2009/10.

· Mobile phones

· The Task Group purchased 10 mobile phones to ensure high risk victims of domestic abuse have access to a telephone line to call for police assistance when necessary.

All of the above security measures add value to the work of the IDVA’s in reducing repeat victims of domestic violence, through ensuring victims are safe, secure and confident in the services they liaise with.

The repeat victim rate for North Cumbria in 2009/10 was 29% compared with 34% in 2008/09.

Violent Crime

Violent crime can take many forms ranging from verbal abuse to serious assault and murder.  It is quite often linked to alcohol and can impact on all sectors of the community as either victim or offenders.  Significant progress has been made in reducing overall violent crime throughout Carlisle and Eden over the past few years, however this crime type still remains a priority for the Partnership. 

The Violent Crime Task Group has concentrated its efforts on alcohol related violent crime and making the night time economy safer through effective regulation, partnership working with licensed premises and enforcement.

What have we done?
Violent Crime Education, Prevention and Enforcement - £15000

Safer Clubbing Assessments

Safer clubbing assessments are carried out by Cumbria Alcohol and Drug Advisory Service (CADAS) in partnership with the licensed premises.  Premises are highlighted through Partner agencies and the assessments identify any possible remedial action to ensure the licensed premise is as safe as possible.

Some of the areas that the assessments look at are:

· Visible management

· Entry and exit point and staffing levels at these points

· Pubwatch membership and visibility of Pubwatch poster

· Capacity of Premises and management of customer numbers

· Queue management

· Doorstaff visibility and behaviour

· Drug policies

· Policies in respect of ‘too drunk to serve’ customers
· Drinks promotions

· Safety of customers, i.e fire exits, temperature etc

Overall the assessments highlight any issues that may cause negative or unsafe atmosphere and therefore cause conflict or a harmful situation.

3 Safer Clubbing assessments have been completed between April and September. 

Drug Dog Operations

Drug Dog operations use a passive drugs dog to detect illegal substances on individual within the night time economy and licensed premises.  The operations are always carried out with a police officer so warnings or arrests can be made at the time.  These operations enable Partners to prevent drugs entering licensed premises and leading to possible conflict between customers.

Operations have taken place in the following locations:

· Appleby x 1 – no arrests made

· Appleby Fair x 1 – 10 arrests made.

· Penrith x 2 – 1 Cannabis warning issued.
· Carlisle x 7 – 16 arrests, 20 seizures of substances
· Appleby, Shap, Morland and Kirkby Stephen (multiple venues, 1 operation) – 0 arrests, 14 warnings given

· Brampton and Longtown (multiple venues, 1 operation) 0 arrests
During the operations, all customers entering town centre premises have to pass the dog and its handler.  Where dugs are detected, warnings are issued or arrests are made.
The operations are now becoming known within Carlisle and Eden and may lead to people less likely to carry illegal substances with them for fear of being detected.


Best Bar None

The Carlisle and Eden Best Bar None Scheme was introduced in May 2008 by the Carlisle & Eden CDRP working with the Late Night Entertainment Industry to establish a standard of excellence within the pubs, clubs and bars in both areas.  

Best Bar None schemes provide an incentive for the operators of licensed premises to improve their standards of operation to the level of a commonly agreed national benchmark.  In addition it provides an opportunity for licensees to demonstrate to official agencies just how well they manage their own businesses. It is an opportunity for positive dialogue between the two sides. 

The standards outlined by Best Bar None also provide a common reference point for community officers to work with their local pubs and clubs in tackling crime and disorder issues on an ongoing basis.

42 premises applied for the Best Bar None scheme throughout Carlisle and Eden in 2010; 30 premises in Carlisle and 12 in Eden.
Following the application process all premises are then visited by accredited assessors who undertake a more in-depth assessment of the premises. In some areas the initial application form is short and the bulk of the assessment takes place at this time.  After all assessment visits have taken place, the application forms are marked and ranked in order of scores. Premises will only be compared with other similar premises. The standard categories are pubs, bars and nightclubs. 

Body Worn Surveillance 
Body worn surveillance can be a vital tool in detecting and prosecuting those individuals committing acts violent behaviour.  The equipment, commonly known as ‘Head Cams’ enable police officers to attach small cameras to their helmets with a small hard drive recording device strapped to their utility belt.

The cameras are used not only in the night time economy, but also for officers attending calls to scenes domestic violence and play a vital and effective role in providing visual CCTV evidence at a later date.

Cumbria Constabulary has a number of cameras for this use.  However, to enable more officers to utilise this equipment, the Violent Crime Task Group have purchased additional kits to compliment existing stock.

Taxi Rank Marshals

It was identified by the task group that alcohol related violence and anti social behaviour was committed while people were waiting for taxis at the end of the night.  To combat this, Taxi rank marshals are deployed on targeted nights to ensure people are waiting in an acceptable manner.  
Taxi rank marshals are effectively door staff for people waiting and queuing for a taxi home, ensure that individuals and groups waiting for taxis are doing so in a safe environment.

Taxi rank marshals have been deployed 9 times in both Carlisle and Eden between April and September on nights identified as a priority, such as bank holidays.

Training for Door Supervisors

The Violent Crime Task Group recognised the need for staff performing higher risk roles within the night time economy to be taught conflict management skills and safer methods of physical intervention to improve staff and customer safety and ensure a safer night time economy.

Physical Intervention Training 
The Physical Intervention training provides candidates with a wider range of non-violent options for dealing with the most common scenarios involving physical contact in licensed premises.  It provides a solid foundation in terms of knowledge and skills to further reduce risk to customers and staff through two main modules:
· Disengagement (defensive) Skills. 

· Escort and Holding Skills. 

Conflict Management Training
Conflict management training ensures door supervisors have the appropriate communications skills and knowledge to manage conflict safely and effectively.
The course concentrates on the application of the following areas:

· Understanding the issues regarding entry refusal and how to refuse entry in a way that reduces the risk of conflict. 

· Understanding the issues regarding ejection and knowledge of how to eject a customer in a way that reduces the risk of conflict. 

· Identifying types of incidents that occur inside a venue. 

· Understanding how to deal with incidents in a way that reduces the risk of conflict. 

· Understanding the law about arrest in relation to a door supervisor's role 

45 members of staff from the night time economy have completed the conflict management training.  

12 door supervisors have completing the physical intervention training.

Performance:

To measure performance against targeted action within the night time economy, the Task Group uses the geographical areas of Penrith Town Centre and Carlisle City Centre.  The figures below show the differences in violent crime and public order offences (including section 4 and 5 offences, violent disorder and affray) comparing March 2009 – Feb 2010 with the same time 2008/09.
Penrith
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-12%
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