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Council Tax

Costs

Total

£

£

£

Arrears b/f at 01.04.2006

1,896,607.75

134,534.00

Net changes in Debit

-186,022.49 

28,740.70

Costs Raised (Net of Write Offs)

26,151.82

Net Debit

1,710,585.26

189,426.52

Write Offs

-99,364.43 

Payments Net of Refunds

-790,253.47 

-99,572.57 

Arrears c/f 1993/94 to 2005/06

820,967.36

89,853.95

910,821.31

2006/07

Opening Debit

52,816,306.32

Changes in Liability

Costs Raised (Net of Write Offs)

146,994.24

General

355,736.89

7,827.03

Exemptions

-2,042,134.30 

Disabled Relief

-37,747.55 

Flood Discount

-11,533.19 

Discounts

-4,891,088.47 

Net Debit

46,189,539.70

154,821.27

Rebates

-5,659,078.51 

Net Debit after Rebates

40,530,461.19

Income

Payments Net of Refunds

-39,390,698.27 

-94,262.54 

Total Income

1,139,762.92

-94,262.54 

Write Offs

-14,732.50 

Arrears c/f

1,125,030.42

60,558.73

1,185,589.15

Total arrears c/f 1993/94 to 2006/07

1,945,997.78

150,412.68

2,096,410.46

% collected

97.2%

% Current Year Arrears 

2.8%

Bad Debt Provision as at 

31.03.2007 calculated on arrears 

of

£820,959

b/f

£1,125,030

current

£1,945,989

Bad Debt provision is

£683,214

b/f

plus *

£326,265

current

£1,009,479
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CORP22/07
11 June 2007  

The Chairman and Members of the

Corporate Resources Overview & Scrutiny Committee

14 June 2007

PROVISIONAL OUTTURN POSITION 2006/07

FOR COUNCIL TAX AND NATIONAL NON DOMESTIC RATES

1. INTRODUCTION

1.1 The aim of this report is to:

i) Advise Members of the current position on the 2006/07 Council Tax and Business Rates Accounts i.e. the total value of accounts raised and how much has been collected in the 2006/07 financial year.

ii) Highlight and explain any variances against the expected (or budgeted) position.

2. COUNCIL TAX PROVISIONAL OUTTURN AS AT 31 MARCH 2006

2.1 At Appendix 1 is detailed the provisional outturn position for Council Tax for 2006/07 and the outstanding arrears 1993/94 to 2005/06.

2.2 The estimated outturn suggests collection rates will better the budgeted projections of 98.5% (if the collection pattern for recovering 2006/07 arrears follows that of previous years based on 1993/94 position), i.e.


Total Debit

£000
Losses on Collection 

Estimate

£000
%
Net Collections

£000

Budgeted 2006/07
46,461
697
1.5
45,764

Actual 2006/07
46,197 *
326
0.7
45,871

* Note – Losses on liability, e.g. additional discounts and exemptions of £264,000, increases overall losses on tax base/collection to 1.3% (i.e. 0.6 tax base and 0.7 collection).

2.3 Year-end arrears of £1,125,030 for 2006/07 equating to 2.8% of debit collectable mirrors the position as at 2005/06 (2.8%).  After 5 years of continuous improvement collection rates appear to have reached a plateau.  This has been taken into account in setting performance targets in the 2007/08 (onwards) Best Value Performance Plan.

2.4 It had been hoped that the continuous improvement in the ‘in year’ arrears position would have been maintained until the Council was out of bottom quartile when compared to district councils nationally.  The Council would need to reduce ‘in year’ arrears to approximately 2.5% (currently 2.8%) to achieve this objective.  This has not proved possible due to:

(i) Most district councils we have to compare ourselves with are small affluent rural authorities without the same deprivation issues as Carlisle (and the other historic cities);

(ii) The Council follows a robust anti-poverty strategy.  Under the strategy the Council allows residents in financial difficulties to spread their payments via special weekly or fortnightly instalments (most paying by local post office).  Whilst this ‘good practice’ affects in-year collection rates (due to payments being spread sometimes over several years) overall it enables the Council to collect over 99% of Council Tax demanded with write-off trends being under 1%.

2.5 Noted at Appendix 1b is a breakdown of current year arrears of £1.125m.  As can be seen nearly 3,000 Council Taxpayers are paying by special payment arrangements (2,310 pre summons and 504 post summons), £403,000 2006/07 Council Tax will be paid in 2007/08 and beyond under these arrangements.  If the Council did not allow special payment arrangements under its anti-poverty strategy in-year collection rates would likely be over 98% with residents in financial difficulties being forced to pay quicker.  During 2007/08 such arrangements in place will be analysed to confirm that they are not being abused by debtors.

2.6 Even with following its robust anti-poverty strategy, Carlisle’s collection rates are not the worst in Cumbria, i.e.

Council
2006/07 In-Year Collection Rates

Council Tax

Eden
99.1%

South Lakeland
98.1

Copeland
98.0

Carlisle
97.2

Allerdale
97.1

Barrow
96.2

2.7 The number of empty properties due to the flood as at 3rd May 2007 is still a cause of concern i.e. 13 properties still uninhabitable.

The 18 months qualifying period for uninhabitable/empty Council Tax  exemptions  ceased on 8 July 2007.  However the Council has continued to assist affected households via a local flood discount (to 31 March 2008).  Losses on collection in respect of flooded properties (statutory exemptions) of £36,000 have been accommodated within 2006/07 surpluses.

3. NNDR PROVISIONAL OUTTURN AS AT 31 MARCH 2007

3.1 At Appendix 2 is detailed the NNDR provisional outturn for 2006/07.

3.2 Year-end arrears at £582,889 equating to 1.9% of debit collectable are slightly higher than in 2005/06 of £506,400 (1.7%).  However a ‘softly, softly’ approach continues to be taken on firms affected by the floods, i.e. reduced recovery activity.  This factor and long-term sickness of a member of staff in this small section contributed to collection performance deteriorating marginally.

3.3 Small Business Rate Relief SBRR
In 2006/07 the Government introduced the SBRR scheme to assist small business rate burdens.

3.4 The Council estimated that there would be approximately 800 – 1,000 qualifiers (after ineligibility criteria taken into account).  In 2005/06 584 Small Businesses qualified for SBRR i.e. less than expected.  As advised in my report of 12 June 2006, the Council has again targeted potential qualifiers in 2006/07 in an attempt to maximise take-up under the scheme.  I am pleased to report that the number of qualifiers has increased to 830 demonstrating the effectiveness of the Council’s targeted ‘take-up’ exercise.

4. SUMMARY

4.1 Overall, the provisional outturn suggests that the Council has reached a plateau after the best ever year in administering Council Tax in 2005/06 with NNDR collection slightly down.  It is suggested that now the financial impact of the 2005 flood on Council Tax and Business Rates has reduced markedly, that modest further improvements, particularly in NNDR collection, can be made in future years.
5. CONSULTATION

5.1 Consultation to Date.

5.2 Consultation proposed.

See 3.4 - The Council will continue to proactively contact small businesses further in an attempt to maximise Small Business Rate Relief take-up.

6. STAFFING/RESOURCES COMMENTS

Not Applicable

7. LEGAL COMMENTS

Not Applicable

8. RISK MANAGEMENT ASSESSMENT

Not Applicable

9. EQUALITY ISSUES

Not Applicable

10. ENVIRONMENTAL IMPLICATIONS

Not Applicable

11. CRIME AND DISORDER IMPLICATIONS

Not Applicable

12. RECOMMENDATIONS

Members are asked to note the provisional outturn position at 31 March 2007 for Council Tax and NNDR.

13. REASONS FOR RECOMMENDATIONS

To advise the Executive of Council Tax and Business Rates Collection Performance.

ANGELA BROWN

Director of Corporate Services

Contact:
Peter Mason


Ext:
7270 
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APPENDIX 1B

Number of Debts

Total 

Outstanding

Pre Summons

£

Arrangement

2,310

269,229

Final Notice

635

142,379

2,945

411,608

Post Summons

Liability Order

287

78,038

Arrangements

504

133,563

Attachment to Earnings

221

84,723

Attachment to Benefit

87

16,705

Insolvent

2

751

Bailiff

853

389,861

Committal

20

9,781

1,974

713,422

Total Outstanding @ 31st March

4,919

1,125,030
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% COLLECTED = 98.4%

DEBIT

COSTS

Debit raised net of Transition,suppl + adj.

Empty Property Relief

35174302.8

Empty Exempt Relief

195810.75

1764618.33

Costs raised in current year

33213873.72

11863.30

Arrears bt/fwd

Plus Costs bt/fwd

506459.62

Totals

6257.25

33720333.34

18120.55

ALLOWANCES

POOL CONTRIBUTION

Small Business Rate Relief

Charity,CASC,Disc & Rural relief

454269.8

Bad debt write off

1630912.68

Hardship (S49)

130708.35

Partial Occupation (S44a)

-684.25

Totals

88463.58

2303670.16

GENERAL FUND

Charity Relief

Hardship (S49)

94719.64

Totals

-228.08

94491.56

Collectable Debit

31322171.62

18120.55

INCOME

Current Year

Plus Prepayments 2005/6

32802047.32

Plus Costs paid                                                                                                                                                                                                                                                 

                 

549869.09

Plus costs written off

10593.68

Less Refunds

1089.98

Less Future Year payments

1244289.3

Plus Interest

1396880.39

28535.84

30739282.56

11683.66

ARREARS CARRIED FORWARD

582889.06

6436.89

Balance at 31.3.07

Arrears

Credits carried forward

668393.76

Net balance at 31.3.07

79067.81

589325.95

For Information

Interest awarded : £28,793.69

Tax deducted     : £257.85

Bad Debt Provision : £134,009.48
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Council Tax

Costs

Total

£

£

£

Arrears b/f at 01.04.2006

1,896,607.75

134,534.00

Net changes in Debit

-186,022.49 

28,740.70

Costs Raised (Net of Write Offs)

26,151.82

Net Debit

1,710,585.26

189,426.52

Write Offs

-99,364.43 

Payments Net of Refunds

-790,253.47 

-99,572.57 

Arrears c/f 1993/94 to 2005/06

820,967.36

89,853.95

910,821.31

2006/07

Opening Debit

52,816,306.32

Changes in Liability

Costs Raised (Net of Write Offs)

146,994.24

General

355,736.89

7,827.03

Exemptions

-2,042,134.30 

Disabled Relief

-37,747.55 

Flood Discount

-11,533.19 

Discounts

-4,891,088.47 

Net Debit

46,189,539.70

154,821.27

Rebates

-5,659,078.51 

Net Debit after Rebates

40,530,461.19

Income

Payments Net of Refunds

-39,390,698.27 

-94,262.54 

Total Income

1,139,762.92

-94,262.54 

Write Offs

-14,732.50 

Arrears c/f

1,125,030.42

60,558.73

1,185,589.15

Total arrears c/f 1993/94 to 2006/07

1,945,997.78

150,412.68

2,096,410.46

% collected

97.2%

% Current Year Arrears 

2.8%

Bad Debt Provision as at 

31.03.2007 calculated on arrears 

of

£820,959

b/f

£1,125,030

current

£1,945,989

Bad Debt provision is

£683,214

b/f

plus *

£326,265

current

£1,009,479

[image: image6.wmf]Breakdown of Current Years Arrears 2006/07

APPENDIX 1B

Number of Debts

Total 

Outstanding

Pre Summons

£

Arrangement

2,310

269,229

Final Notice

635

142,379

2,945

411,608

Post Summons

Liability Order

287

78,038

Arrangements

504

133,563

Attachment to Earnings

221

84,723

Attachment to Benefit

87

16,705

Insolvent

2

751

Bailiff

853

389,861

Committal

20

9,781

1,974

713,422

Total Outstanding @ 31st March

4,919

1,125,030

[image: image7.wmf]NON DOMESTIC RATES FINAL ACCOUNTS 2006-7
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DEBIT

COSTS

Debit raised net of Transition,suppl + adj.

Empty Property Relief

35174302.8

Empty Exempt Relief

195810.75

1764618.33

Costs raised in current year

33213873.72

11863.30

Arrears bt/fwd

Plus Costs bt/fwd

506459.62

Totals

6257.25

33720333.34

18120.55

ALLOWANCES

POOL CONTRIBUTION

Small Business Rate Relief

Charity,CASC,Disc & Rural relief

454269.8

Bad debt write off

1630912.68

Hardship (S49)

130708.35

Partial Occupation (S44a)

-684.25

Totals

88463.58

2303670.16

GENERAL FUND

Charity Relief

Hardship (S49)

94719.64

Totals

-228.08

94491.56

Collectable Debit

31322171.62

18120.55

INCOME

Current Year

Plus Prepayments 2005/6

32802047.32

Plus Costs paid                                                                                                                                                                                                                                                 

                 

549869.09

Plus costs written off

10593.68

Less Refunds

1089.98

Less Future Year payments

1244289.3

Plus Interest

1396880.39

28535.84

30739282.56

11683.66

ARREARS CARRIED FORWARD

582889.06

6436.89

Balance at 31.3.07

Arrears

Credits carried forward

668393.76

Net balance at 31.3.07

79067.81

589325.95

For Information

Interest awarded : £28,793.69

Tax deducted     : £257.85

Bad Debt Provision : £134,009.48
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						Council Tax				Costs		Total

						£				£		£

		Arrears b/f at 01.04.2006				1,896,607.75				134,534.00

		Net changes in Debit				-186,022.49				28,740.70

		Costs Raised (Net of Write Offs)								26,151.82

		Net Debit				1,710,585.26				189,426.52

		Write Offs				-99,364.43

		Payments Net of Refunds				-790,253.47				-99,572.57

		Arrears c/f 1993/94 to 2005/06				820,967.36				89,853.95		910,821.31

		2006/07

		Opening Debit				52,816,306.32

		Changes in Liability

		Costs Raised (Net of Write Offs)								146,994.24

		General				355,736.89				7,827.03

		Exemptions				-2,042,134.30

		Disabled Relief				-37,747.55

		Flood Discount				-11,533.19

		Discounts				-4,891,088.47

		Net Debit				46,189,539.70				154,821.27

		Rebates				-5,659,078.51

		Net Debit after Rebates				40,530,461.19

		Income

		Payments Net of Refunds				-39,390,698.27				-94,262.54

		Total Income				1,139,762.92				-94,262.54

		Write Offs				-14,732.50

		Arrears c/f				1,125,030.42				60,558.73		1,185,589.15

		Total arrears c/f 1993/94 to 2006/07				1,945,997.78				150,412.68		2,096,410.46

		% collected				97.2%

		% Current Year Arrears				2.8%

		Bad Debt Provision as at 31.03.2007 calculated on arrears of				£820,959		b/f

						£1,125,030		current

						£1,945,989

		Bad Debt provision is				£683,214		b/f

		plus *				£326,265		current

						£1,009,479

		Breakdown of Current Years Arrears 2006/07										APPENDIX 1B

						Number of Debts				Total Outstanding

		Pre Summons								£

		Arrangement				2,310				269,229

		Final Notice				635				142,379

						2,945				411,608

		Post Summons

		Liability Order				287				78,038

		Arrangements				504				133,563

		Attachment to Earnings				221				84,723

		Attachment to Benefit				87				16,705

		Insolvent				2				751

		Bailiff				853				389,861

		Committal				20				9,781

						1,974				713,422

		Total Outstanding @ 31st March				4,919				1,125,030
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				582889.06		6436.89
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		Arrears
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		Net balance at 31.3.07		79067.81

				589325.95

		For Information

		Interest awarded : £28,793.69

		Tax deducted     : £257.85

		Bad Debt Provision : £134,009.48

		MUpex 23.4.07





Sheet2

		





Sheet3

		






_1241529739.xls
Sheet1

		COUNCIL TAX OUTTURN 2006/07										APPENDIX 1A

						Council Tax				Costs		Total

						£				£		£

		Arrears b/f at 01.04.2006				1,896,607.75				134,534.00

		Net changes in Debit				-186,022.49				28,740.70

		Costs Raised (Net of Write Offs)								26,151.82

		Net Debit				1,710,585.26				189,426.52

		Write Offs				-99,364.43

		Payments Net of Refunds				-790,253.47				-99,572.57

		Arrears c/f 1993/94 to 2005/06				820,967.36				89,853.95		910,821.31

		2006/07

		Opening Debit				52,816,306.32

		Changes in Liability

		Costs Raised (Net of Write Offs)								146,994.24

		General				355,736.89				7,827.03

		Exemptions				-2,042,134.30

		Disabled Relief				-37,747.55

		Flood Discount				-11,533.19

		Discounts				-4,891,088.47

		Net Debit				46,189,539.70				154,821.27

		Rebates				-5,659,078.51

		Net Debit after Rebates				40,530,461.19

		Income

		Payments Net of Refunds				-39,390,698.27				-94,262.54

		Total Income				1,139,762.92				-94,262.54

		Write Offs				-14,732.50

		Arrears c/f				1,125,030.42				60,558.73		1,185,589.15

		Total arrears c/f 1993/94 to 2006/07				1,945,997.78				150,412.68		2,096,410.46

		% collected				97.2%

		% Current Year Arrears				2.8%

		Bad Debt Provision as at 31.03.2007 calculated on arrears of				£820,959		b/f

						£1,125,030		current

						£1,945,989

		Bad Debt provision is				£683,214		b/f

		plus *				£326,265		current

						£1,009,479

		Breakdown of Current Years Arrears 2006/07										APPENDIX 1B

						Number of Debts				Total Outstanding

		Pre Summons								£

		Arrangement				2,310				269,229

		Final Notice				635				142,379

						2,945				411,608

		Post Summons

		Liability Order				287				78,038

		Arrangements				504				133,563

		Attachment to Earnings				221				84,723

		Attachment to Benefit				87				16,705

		Insolvent				2				751

		Bailiff				853				389,861

		Committal				20				9,781

						1,974				713,422

		Total Outstanding @ 31st March				4,919				1,125,030






