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PORTFOLIO AREA:

FINANCE & RESOURCES

Date of Meeting:
7 July 2003

Public


Key Decision:
Yes
Recorded in Forward Plan:
Yes

Inside Policy Framework - Yes

Title:
CAPITAL STRATEGY AND ASSET MANAGEMENT PLAN

Report of:
HEAD OF PROPERTY SERVICES & HEAD OF FINANCE

Report reference:
PS 04/03 &  FS 10/03

Summary:

This Council received top gradings for both its Capital Strategy and Asset Management Plan for the past two years.  Submissions to Government are not now required.  In terms of good practice, this Authority is recommended to continue the work, subject to Members' approval.  

Recommendations:
It is recommend that:

1. The Capital Strategy and Asset Management Plan link into the new Medium Term Financial Strategy.

2. That the Executive consider the Property Review at its meeting on 1 September 2003.

Contact Officer:
David Atkinson 
Ext:
7420


Angela Brown

7299

1. BACKGROUND INFORMATION
1.1 Authorities such as Carlisle scoring "good" in their Capital Strategy and Asset Management Plan are not required to submit such reports to Central Government in future years.  Performance Indicators must continue to be good practice.

1.2 This year's Capital Strategy and Asset Management Plan have not been revised to any great degree and follow the policy approved by Council over the last two years.  Further consultation is not proposed at this stage.

1.3 The Strategy, Plan and Performance Indicators are attached.

1.4 The District Auditor inspected the Council's approach to Asset Management in 00.  Through the Audit Commission, this is subject to further review presently.

1.5 The Council is establishing a new medium term Financial Strategy and it will be good practice to continue the Capital Strategy and Asset Management Plan work.

1.6 All processes interrelate and one of the main challenges is to assure they flow – rather than duplicate – one from another.

2. MONITORING
2.1 The Capital Strategy and Asset Management Plan were considered by Overview and Scrutiny Committee on 12 June 2003 and any recommendations shall be reported to the Executive.

2.2 Central Government definitions about the Performance Indicators have changed again, so some caution needs to be addressed to the analysis of the figures.  Mathematical anomalies have occurred due to housing transfer.  The figures provide only an initial basis for debate.

3. CONCLUSIONS
3.1 In respect to sustaining and enhancing how the Council's assets contribute to corporate objectives, there is still much to do.

3.2 Particularly, there is a major piece of work ongoing in respect to setting a new policy expression to determine if and why the Council owns what property it does and whether it still needs to – the Property Review. It includes considerable public consultation.  This is extremely complex, but initial recommendations are due in the autumn.

3.3 New Financial systems are being introduced by Government which will become more reliant on the capital value and income flow from Council property assets.  This approach will be important to the Council's Medium Term Financial Strategy and long term sustainability.


4. CONSULTATION
4.1 Consultation to date – Overview and Scrutiny – 12 June 2003;  Carlisle Chartered Surveyors forum;  ODPM; IPF; Historic Cities Guild; Carlisle Property Business Conference.

4.2 Consultation proposed –. Carlisle Chartered Surveyors Forum; ODPM; IPF; Historic Cities Guild.

5. RECOMMENDATIONS

5.1 The Capital Strategy and Asset Management Plan link into the new Medium Term Financial Strategy.

5.2 That the Executive consider the Property Review at its meeting on 1 September 2003.

6. REASONS FOR RECOMMENDATIONS

6.1 To monitor and implement work which contributes impotently towards all corporate objectives, particularly:-

CM1:

To ensure the Council provides sound corporate governance.

CM5:

To ensure our services are focused on our customer needs.

CM6:

To effectively monitor our performance for the community's benefit.

CM7:
To effectively manage our resources strategically through 3-year financial planning.

and, more specifically:-

· Continue to develop and implement the Capital Strategy and Asset Management Plan.

· Instigate capital investment to ensure the sustainability of assets.

· Raise capital receipts to support Capital Strategy.

· Ensure all Council property is assessed for suitability and sufficiency.

· Maintain the fabric and worth of the City's property assets through a programme of asset maintenance.

· Ensuring the Council is not paying any more Uniform Business Rates than it needs to.

7. IMPLICATIONS
· Staffing / Resources – The Council's in house Property Team are now base budgeted but have recruitment difficulties, which have resulted in delays to the Property Review.

· Financial – Included.
· Legal – Not required.


· Corporate –  The Property Review involves appropriate corporate colleagues, managed by the Head of Economic & Community Development Services.

· Risk Management – Included in the report.
· Equality Issues – Access to property is an issue being tackled by the Council through asset investment.
· Environmental – Good building design and maintenance are critical issues included in the Asset Management Plan.
· Crime and Disorder –
Security of building users is an issue that is also being considered through suitability and sufficiency assessments.
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Note: in compliance with Section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers:  Capital Strategy & Asset Management Plan
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