JOINT MANAGEMENT TEAM MEETING

THURSDAY 16 SEPTEMBER 2004

Present:
Councillor M Mitchelson (Chairman), Councillors R Knapton, 

R Bloxham, M Bowman and J Geddes

M Mooney, J Gooding, J Egan, K Hook, I Beckett, D Atkinson, 

M Beveridge and D Kavanagh (Minutes)

Apologies:
Councillor E Firth and A Brown

JMT
139/04
MINUTES OF JMT 2 SEPTEMBER 2004

The minutes of the meeting held on 2 September were noted and approved.

JMT
140/04
MINUTES OF EMG 31 AUGUST 2004

The minutes of the meeting held on 31 August 2004 were discussed with the following matters arising.

EMG
122/04
Business Travel Management




The use of Business Travel Management was noted by JMT.

EMG
123/04
Carlisle Airport



Members were advised of a meeting with York Aviation and that a further meeting regarding the Airport has been arranged through the Chamber of Commerce with the Large Employer’s Affinity Group.

JMT
141/04
MINUTES OF CMT 

23 AUGUST 2004

The minutes of the meeting held on 23 August were discussed with the following matters arising.

CMT
145/04
People Issues – Improving Attendance

The level of sickness absence and improving attendance was discussed.  Sickness absence is now leveling out and being monitored and reviewed by J Gooding and MS&ES.

6 SEPTEMBER 2004

The minutes of the meeting held on 6 September were discussed with the following matters arising.

CMT
156/04
Any Other Business – CPA Improvement Plan


The draft plan to be presented to a future JMT.  

JMT
142/04
SUPPORTING COMMUNITIES BVR – REORT ON THE STAKEHOLDER’S SURVEY

M Mooney gave an overview of the consultant’s presentation, highlighting the key findings from the Supporting Communities Best Value Review.  This presentation has been to Community O & S and its key focus was on partnership working.

Areas for improvement were noted.  This information will feed into the partnership policy and City Vision.

JMT
143/04
TALKIN TARN UPDATE

D Atkinson gave JMT an update on Talkin Tarn.  A report is to be prepared and brought to the Executive meeting on 11 October, which outlines the scheme.  The report will then go to the Community O & S Special meeting on 26 October.  The need to consult on options and seek comments was recognised. 

JMT
144/04
STATE OF THE CITY DEBATE

JMT were advised that the date for the State of the City Debate has been decided as 20 October 2004 and the venue will be the Lakes Court Hotel.  The programme and timing still to be decided.

JMT
145/04
ANY OTHER BUSINESS

Tullie House

Clarification on the timescale for the Tullie House Development Plan and costs was requested.  M Beveridge will be preparing a report for a future Executive.  

This issue is to be brought back to the next JMT (30/9/4).

Standing Conferences / Member Training

Members expressed concern regarding the available budget for Member Development and Standing Conferences.  D Williams gave JMT an overview of the process for funding to date.

Meeting Closed 1.30pm

