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A copy of the report submitted to the Executive on 19 July 2004 is attached for Members’ attention.  Members of Infrastructure Overview & Scrutiny Committee are requested to comment on the draft framework of the Partnership Policy, as recommended and approved by the Executive.  Members’ comments will inform the final Policy document which will be submitted to the Executive for approval on 13 September 2004 and then to Council on 28 September 2004.

Recommendations:

Members are requested to:

Give their views on the draft framework of the Partnership Policy.

Contact Officer:
Lesley Dixon
Ext:
 7016

1.0 INTRODUCTION

1.1 Members will be aware that one of the key issues identified in the Supporting Communities Best Value Review Improvement Plan was the need for the Council to develop a “Partnership Policy”.  This Improvement Plan is the subject of a separate report to Infrastructure Overview & Scrutiny Committee being submitted on 29th July 2004.

1.2 In addition to the gap identified by the Best Value Review, it was also considered that the role of the Council in partnership work has been a recurring discussion for some time, particularly in relation to the Council’s role as Accountable Body. This perceived gap actually predated the Best Value Review.

1.3 The development of a Partnership Policy is being undertaken by an external consultant, who is also progressing other key issues of the Best Value Review.  She is being supported by a Policy and Performance Officer.

1.4 The attached report was submitted to the Executive on 19th July 2004 and represents the first stage of the policy development work – the Policy Framework.

1.5 Members of Infrastructure Overview & Scrutiny are requested to give their views on the framework, which will in turn inform and influence the final Policy document.  The external consultant and the Policy and Performance Officer, together with the Executive Director, will be able to respond to queries and clarify issues at the meeting.

2.0 RECOMMENDATIONS

Members are requested to:

Give their views on the draft framework of the Partnership Policy.
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