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 REPORT TO EXECUTIVE


PORTFOLIO AREA: FINANCE & PERFORMANCE MANAGEMENT

Date of Meeting:
22 October 2007

Public


Key Decision:
No
Recorded in Forward Plan:
No

Inside Policy Framework

Title:
TREASURY MANAGEMENT 2007/08 AND 2008/09

Report of:
The Director of Corporate Services

Report reference:
CORP53/07

Summary:

Set out below is the regular quarterly report on Treasury Transactions.  Also included is the half yearly report on Treasury Management activities as required under the Financial Procedure Rules which includes an update on the position regarding the City Council’s investments in Northern Rock.  This report was also considered by the CROS on 18 October. 

Recommendations:

That this report be received and noted as the interim report on treasury management activity in 2007/08

Contact Officer:
David Steele
Ext:
7288

Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: The Prudential Code on Local Authority Capital Finance including related guidance notes; Various interest rate forecasts from Sector Treasury Services and others.

 Executive Summary

This report consists mainly of two Appendices.  

Appendix A sets out the interim report on treasury management activities in this financial year.  The most notable feature of the first half year has been the increase in short term interest rates throughout the period under review.  This trend was particularly marked during August – September and the period of the so called ‘credit crunch’ which saw short term rates rise to unusually high levels and saw some financial institutions, particularly Northern Rock, come under severe pressure.  Included within this Appendix is a discussion of the position regarding Northern Rock and its effect on the City Council. 

Appendix B is the usual quarterly report on treasury transactions in the period.  Paragraph 5 highlights the improved treasury management performance in the year as compared to the original estimate.  At the mid point in the year, this is estimated at £71,000 even after allowing for an already approved virement of £43,600.  A revised estimate for 2007/08 and a base estimate for 2008/09 will be presented next month as part of the budget cycle.
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CORP53/07

TREASURY MANAGEMENT 2007/08 AND 2008/09

1. INTRODUCTION

1.1 The purpose of this report is to inform Members on various Treasury Management issues.  The report is set out as follows:

(i) Appendix A sets out the interim report on Treasury Management activities in 2007/08. 
(ii) Appendix B sets out the schedule of Treasury Transactions for the period 1 July 2007 – 30 September 2007:

· Appendix B1 – Treasury Transactions July to September 2007 

· Appendix B2 – Investment Transactions July to September 2007
· Appendix B3 – Outstanding Investments at 30th September 2007
2. CONSULTATION

2.1 Consultation to Date.

None.

2.2 Consultation proposed.

The CROS considered this report on 18 October 2007.

3. RECOMMENDATIONS

3.1
That this report be received 

4. REASONS FOR RECOMMENDATIONS

0As per the report.

5. IMPLICATIONS

· Staffing/Resources – Not applicable.

· Financial – Included within the report.

· Legal – Not applicable.

· Corporate – Not applicable.

· Risk Management – Risk management lies at the heart of effective treasury management.

· Equality Issues – Not applicable.

· Environmental – Not applicable.

· Crime and Disorder – Not applicable.

                                                              ANGELA BROWN

Director of Corporate Services

Contact Officer:
David Steele


Ext:
7288

APPENDIX A

TREASURY MANAGEMENT 2007/08

1.
INTRODUCTION
1.1
The purpose of this appendix is to provide an interim report on Treasury Management in 2007/08 as recommended by the CIPFA Code of Practice on Treasury Management.  This requirement is also enshrined within the Council’s constitution.  A final and more detailed report will be submitted after the end of the financial year.

2 MONEY MARKET CONDITIONS

2.1 The financial year began with bank base rate fixed at 5.25%.  After a long period of interest rate stability, the rate had been increased in three stages from 4.50% to 5.25% between August 2006 and January 2007.  These rises were prompted principally by the rise in inflation within this period and they marked the determination of the Bank of England, via the Monetary Policy Committee, to keep inflation within control.  Two months later, inflation, as measured by the CPI, exceeded the Government’s target of 2% +/- 1%.  This resulted in the Bank’s Governor being required, for the first time in the MPC’s ten year history, to write an open letter of explanation to the Chancellor.  

2.2 Against this background, it was little surprise that bank rate was increased again in May and then July of this year to reach its present level of 5.75%, the highest for over six years.  As the rate moved up, so too did the forecasts of those whose job it is to try and predict the future levels of interest rates.  By August, there was a widespread expectation that base rate could well rise to 6%, at which level it could remain for some time.    

2.3 At this point, the pattern of interest rates took an unexpected turn.  It became apparent that the money markets were beginning to seize up and that inter-bank lending, one of the principal ways in which the wheels of the money market are kept turning, was grinding almost to a halt.  The reason for this was traced back to apparently unconnected events in the USA and the failure of so called ‘sub prime’ lending activity in the US housing market.  These loans had, however, been ‘sliced and diced’ and sold on to other banks and financial institutions through a variety of sophisticated financial products.  In effect these loans were contaminating large areas of the financial markets and nobody was quite sure, and people are still not sure, how far this problem extends.

2.4 The results were however quite dramatic within the money markets as the availability of credit began to dry up.  On the 9th August 2007, when these liquidity problems first became apparent, the three month lending rate was around 6.10%.  In the context of a base rate of 5.75% which was expected to rise again fairly soon, this level was about right.  A month later, when the credit crunch was at its peak, the three month rate was close to 6.90%.  For short term investors this was, on the face of it, good news as it afforded opportunities to lock in to very attractive rates.  For borrowers, it was obviously more difficult and particularly so for Northern Rock and their position is discussed later in this report.

2.5 Since mid September and the more positive intervention of the Bank of England into the money markets, interest rates have eased considerably.  The three month rate is now back to around 6.20% and longer term rates have similarly fallen.  The period of the credit crunch seems to have ended although the inquests as to whether and how it could have been prevented will no doubt continue for some time.  As for base rate itself, most forecasters, including Sector who act as the Council’s advisors, now see 5.75% as the peak and the markets are now starting to price in a cut, albeit perhaps not for some months.  Having said that, the situation remains fluid.  Few pundits foresaw the extent to which base rate would rise over the past twelve months and the capacity of the markets to surprise should never be underestimated. 

3.
LONG TERM FUNDING

3.1 The City Council has not undertaken any long term external borrowing for several years as, for a number of reasons, it was judged more advantageous to fund any borrowing from internal resources.  This year the City Council has again received a capital grant in place of its former borrowing allocation to fund capital expenditure.  This change in government policy has obvious cash flow advantages for the authority although there may still be some financial advantage in undertaking external borrowing if the financial conditions are judged favourable.  As ever the position will be kept under review both for this year and for 2008/09. 

4.        INVESTMENT TRANSACTIONS

4.1 The City Council continues to be a frequent lender in the short term money market, with a total of outstanding investments of almost £31m at the end of September.  The building society sector is still the favoured depository for period deposits (1 month – 1 year) though banks and local authorities are also used on occasions.  Funds have been placed for longer terms (up to two years) when investment conditions were judged favourable while holding a small balance of overnight funds normally enables closer fine-tuning of the daily bank balance.

4.2 The investment interest estimates were framed on the assumption, in line with the advice given at the time, that short term interest rates would average approximately 5.0% in 2007/08.  In the event, the City Council’s yield in 2007/08 from its short term portfolio has so far averaged just over 5.5% although total cash investment balances have generally been slightly lower than those that were predicted.  This is due largely to spend on the capital programme coming in closer to target than has sometimes been the case in the past.  Even so, there is the fairly certain prospect that the final yield from the Council’s short term investments will be higher than the originally budgeted sum of £1.630m (now £1.674m after an approved virement to fund concessionary fares expenditure).  A revised projection will be incorporated into the base estimates to be presented next month. 

4.3 Some of the Council’s investments are currently placed with Northern Rock and these, along with the situation pertaining to the Rock, are discussed below.

5. NORTHERN ROCK  

5.1 The Northern Rock first assumed its present form as a building society back in 1965 following the merger of two smaller societies based in the North East.  It remained in the building society sector until 1997 when it followed the path of a number of the larger societies and converted itself into a bank.  As a bank it was able to supply the full range of banking services although its core business remained mortgage lending.  For a long time afterwards, its performance was much admired as an efficiently run institution and its share price rose accordingly.  By February this year, the shares were worth over £12 each.

5.2 Despite this success, there were some who always thought the Rock too small to survive in the long term as a separate bank.  A number of other building societies that converted have since been taken over and have disappeared as separate entities and while the Rock is very strong in the North East, its national presence remains much more limited.  Perhaps to retain this independence, the Rock began to aggressively expand its mortgage lending, drawing much of its funding from the wholesale money markets such as other banks and financial institutions including local authorities.   As a result, its proportion of wholesale funding rose to over 75% of its total.  In contrast, the Nationwide Building Society raises some 70% of its funding from retail deposits while many smaller societies have an even larger retail proportion.  

5.3 As a general rule, borrowing short and lending long has never been seen as a very sound financial strategy.  Its very high level of wholesale funding made the Rock especially vulnerable to the conditions pertaining in August when any funding could only be secured at a prohibitive cost.  When it became known on 14th September that it had been forced to secure emergency funding from the Bank of England, its problems became very public.  The country saw the first run on a bank since 1866 as queues of depositors attempted to withdraw their money.  A few days later, the Bank of England, backed by the Chancellor, was forced to publicly guarantee all retail and wholesale deposits made to the Rock.  This guarantee will therefore embrace the deposits that the City Council has placed with the Northern Rock.

5.4 The City Council has been a frequent investor in Northern Rock for many years, both when it was a building society and more recently as a bank.  In April 2004, the rules relating to local authority investments were changed and an increased reliance was placed upon information such as an institution’s credit rating.  The Rock’s credit rating has always (until the last three weeks) been sufficiently robust that it was an approved counterparty for the City Council and as such was also approved by the Council’s own treasury advisors. 

5.5 The Council currently has £3m placed in three separate investments with Northern Rock all for fixed terms and at fixed rates as follows:

£1m Placed 27 April 2007 to 27 April 2009 at 5.90%

£1m Placed 5 July 2007 to 27 November 2007 at 6.02%

£1m Placed 3 September 2007 to 1 September 2008 at 6.49%

All of these sums were in fact the renewal of previous investments that had matured on the day in question rather than new money being placed.  It should also be noted that they are all wholesale deposits and are therefore covered by the absolute guarantee that has been given by the Bank of England as to their security.  This guarantee covers retail and wholesale deposits but not bond holders or shareholders who are regarded as ‘second tier’ creditors.  As wholesale depositors, therefore, the City Council can be assured that its investment will be repaid on the due date because of the guarantee that has been given.  It would, in my view, be impossible for the Bank of England to renege on such a guarantee if it wished to retain any credibility.  Furthermore, to do so would cause huge destabilisation within the global financial markets if the word of an institution such as the Bank of England were no longer credible.

5.6 The City Council has an absolute limit of £3m with any single counterparty and hence at this stage it will be unable, even if it wished, to place any more sums with Northern Rock.  The Rock’s credit rating has, in any case, fallen since its problems became public and its rating is no longer sufficiently strong to qualify as an approved counterparty.  It is probable that the vast majority of other local authorities will be taking the same view of this institution, which, it now seems, may not survive as an independent bank for very much longer. 

6. DEBT RESCHEDULING  

6.1 In July 2004, the City Council’s PWLB debt was all repaid and the authority’s long term loans portfolio now consists almost entirely of the £15m stock issue placed in 1995 and not due to mature until 2020.  There is the possibility that these funds could be repaid prior to that date but this is unlikely to be in the near future. This situation is monitored on a regular basis with the assistance of the Council’s treasury consultants.

7. PRUDENTIAL CODE

7.1 The Prudential Code came into full operation on 1 April 2004.  The most important effect of the Code was to abolish most detailed central government control of local authority borrowing, a principle that has been a cornerstone of local government finance for over a century.  Instead, local authorities must follow the principles laid down in the Code and they will be expected to comply with its requirements.  These cover not just borrowing but any decision that determines whether the capital investment plans of local authorities are affordable, prudent and sustainable.  The City Council has no firm plans to undertake any prudential borrowing though this option is kept under review. 

8. CONCLUSIONS

8.1 To date, the principal features of this financial year have been the two further rises in base rates in May and July followed by the period of the credit crunch in August and September.  These developments were good news for investors, particularly in the short term, but caused great difficulties in the money market and may have caused the demise of one of the country’s most active mortgage lenders.  As the dust settles on this particular crisis, questions will continue to be asked about the reasons why an institution such as Northern Rock was allowed to get into such difficulties.  Was the Rock the author of its own problems or simply a victim of events largely outside of its control? 

8.2 The City Council was, along with many other local authorities, involved as a wholesale depositor in Northern Rock.  While its money is safe, this whole episode is a timely reminder of the ever changing nature of the money markets and the impact that ‘events’ such as the collapse of the US sub prime market, can have on seemingly unrelated institutions.  Moreover, the consequences of such incidents are not always what can be foreseen before the event.  The crises of recent months have not resulted, for example, in the collapse of any hedge funds although some of these funds did get into difficulties.  This scenario of a major hedge fund collapse was regarded as a far more likely crisis in the financial markets than a liquidity freeze yet it was this freeze that brought Northern Rock to its knees.  As for the prospect of a run on a major British bank, this is a problem that seemed to have been eliminated well over a century ago yet it was this event that will be most people’s abiding memory of treasury management in the last six months.  

8.3 At the time of writing, the long term future of Northern Rock remains uncertain although there are, it appears, parties who are interested in taking over the institution.  The advice of the Council’s treasury advisors is that no further investments be placed with Northern Rock, advice which is complemented by the fall in the bank’s credit rating.  In other respects, however, it is not considered this episode indicates that the City Council’s investment strategy should be materially altered.  This issue will be considered further when the draft Treasury Strategy Statement for 2008/09 is prepared as part of the budget process.

APPENDIX B1

TREASURY TRANSACTIONS

1 JULY 2007 TO 30 SEPTEMBER 2007

1. LOANS (DEBT) 

1.1
Transactions 1 July to 30 September 2007:

      Raised
        %
        Repaid

    %

 

         £
   


£

P.W.L.B

          Nil
    
 
         Nil       

 

Local Bonds

          Nil


         Nil



Short Term Loans          3,500
  

         Nil
 





  _________


    _________




      3,500


         Nil         


       

This provides a summary of loans that have been raised or repaid, analysed by type, since the previous report.  The repayment of £12,191,000 in July 2004 extinguished all the City Council’s outstanding PWLB debt.

1.2
Bond Transactions


Period:  July 2007 to September 2007

Bonds Repaid:  Nil
Balance remaining:  £64,100

This section details repayments of market bonds held by the City Council.

Repayments now refer only to the periodic repayments on one bond inherited from the former Border RDC. 

1.3
Loans (Debt) Outstanding at 30 September 2007

        £

City of Carlisle Stock Issue




15,000,000

Local Bonds and Short Term Loans


     134,700     










15,134,700

1.4 Loans Due for Repayment







PWLB

Local Bonds

 Total







   £

        £


    £


November 2007 


   Nil
   
   1,000

1,000

December 2007 


   Nil

      Nil


  Nil


January 2008

              Nil
  
      Nil


  Nil


February 2008 


   Nil
      
      Nil


  Nil


Mar – Oct 2008 
      
              Nil      
   2,000     
           2,000​






              Nil

   3,000
           3,000




Short Term Debt at 30 September 2007

         70,600











         73,600

Shown here is a calendar of future loan repayments which can be a useful aid to cash flow management.  Following the repayment of the City Council’s PWLB debt in July 2004, no major debt repayments can be anticipated for some time.

1.5 Interest Rates

Date



         PWLB Maturity Rates





1 Yr
         10 Yrs
         25 Yrs

03 July 2007


5.90

5.55

5.05

10 July 2007


5.95

5.70

5.15

17 July 2007


5.90

5.60

5.10

24 July 2007


5.90

5.45

4.90

31 July 2007
 
           5.75

5.30

4.80

07 August 2007

5.85

5.35

4.80

14 August 2007

5.85

5.35

4.85

21 August 2007

5.55

5.10

4.65

28 August 2007

5.65

5.20

4.75

04 September 2007

5.65

5.20

4.75

11 September 2007

5.30

5.05

4.65

18 September 2007

5.40

5.10

4.75

25 September 2007

5.45

5.20

4.85

Long term borrowing rates were unusually volatile in the past quarter, a pattern that reflected changes in interest rate expectations, the effects of the credit crunch and the efforts of the Bank of England to resolve this crisis.  At the end of the period, however, rates for all periods were well below those pertaining three months earlier. 

2 INVESTMENTS




    Made



  Repaid





        £

        %

       £

         %

Short Term Investments     38,681,300
    4.7 – 6.86

38,361,300          4.7 – 6.25

Other



        Nil
 

     
       Nil





_________



_________





38,681,300



38,361,300

A full schedule of investment transactions is set out in Appendix B2.  Appendix B3 shows outstanding investments at 30 September 2007.

3 REVENUES COLLECTED


To:
30 September


Collected

% of Amount











Collectable








     £


        %


2007/08 Council Tax


24,686,854                     57.0    

    


   NNDR



20,186,321
                 61.7

           TOTAL



           44,873,175                    59.0
2006/07 Council Tax


23,253,858                     57.0



   NNDR                                        19,131,291                     61.7

TOTAL                                                     42,385,150                     59.0

2005/06 Council Tax


21,776,704

      57.2





   NNDR



18,239,431
                 61.3



TOTAL




40,016,135

      59.0


Collection levels in total are identical to those of the previous two years.

4 BANK BALANCE

At 30 September 2007  £59,268 in hand.

This simply records the Council’s bank balance at the end of the last day covered by the report. One aim of cash management is to keep the daily bank balance as close to zero as possible though there are days when this is not always very practical.  Interest on any overdraft is charged at Base Rate plus 1%.  At present no allowance is given when the account is in credit.

5 PERFORMANCE ON TREASURY MANAGEMENT  TO SEPTEMBER 2007

April – September 2007







Estimate
Actual

Variance







 £000s
£000s

  £000s

Interest Receivable



 (837)
            (908)                (71)

Interest Payable



   662               662                   (0)

Less Rechargeable



   (16)               (16)         
      (0)    






   646               646                   (0)

Principal Repaid



   312               312

      (0)

Debt Management                                        25                 25                   (0)               

Net Balance




   146  
    75                  (71)   

Adjustment re approved virement
                43
                 -

     (43)

Performance against base budget
    189

    75                  (114)
The estimate column is shown as one half of the current annual budget i.e. to 30 September 2007.
Interest receivable is running ahead of projections. This is principally due to the effect of an average interest rate that has been above the budgeted level for almost the whole year.

The other variables of interest payable, debt management and principal repayments (the minimum revenue provision) are all very much in line with the forecast position at this stage of the year.  No external borrowing has been carried out in 2007/08 and at this stage none is forecast to be undertaken although it does remain as a possible option if conditions are considered favourable.   Instead, capital expenditure is currently projected to be funded by a mixture of (external) capital grants and internal resources, principally capital receipts.

APPENDIX B2

INVESTMENT TRANSACTIONS 1 JULY 2007 TO 30 SEPTEMBER  2007

INVESTMENTS MADE 
                 £          INVESTMENTS REPAID                      £

Skipton B.Soc


2,000,000
Skipton B.Soc


2,000,000

Britannia B.Soc


2,000,000
Skipton B.Soc


1,000,000

Coventry B.Soc


   270,000
Skipton B.Soc


1,000,000

Coventry B.Soc


   250,000
Coventry B.Soc


1,080,000

Coventry B.Soc


   300,000
Britannia B.Soc


1,000,000

Skipton B.Soc


1,000,000
Coventry B.Soc


   450,000

Skipton B.Soc


1,000,000
Britannia B.Soc


1,000,000

Principality B.Soc


1,000,000
Bradford & Bingley


1,000,000

Northern Rock


1,000,000
Coventry B.Soc


     90,000

Coventry B.Soc


   100,000
Newcastle B.Soc


1,000,000

Coventry B.Soc


   230,000
Coventry B.Soc


  100,000

Leeds B.Soc



1,000,000
Coventry B.Soc


   300,000

Coventry B.Soc


   200,000
Coventry B.Soc


   950,000

Britannia B.Soc


2,400,000
Clydesdale



1,000,000

Coventry B.Soc


   300,000
Britannia B.Soc


2,400,000

Coventry B.Soc


   190,000
Coventry B.Soc


   430,000

Coventry B.Soc


   180,000
Bradford & Bingley


1,000,000

Coventry B.Soc


   300,000
Skipton B.Soc


1,000,000

Skipton B.Soc


1,000,000
Chelsea B.Soc


1,000,000

Coventry B.Soc


   310,000
Coventry B.Soc


   800,000

Principality B.Soc


1,000,000
Coventry B.Soc


1,010,000

Britannia B.Soc


1,000,000
Dunfermline B.Soc


1,000,000

Newcastle B.Soc


1,000,000
Coventry B.Soc


   350,000

Coventry B.Soc


1,560,000
Britannia B.Soc


1,160,000

Skipton B.Soc


1,000,000
Coventry B.Soc


   550,000

Chelsea B.Soc


1,000,000
HSBC




   231,300

Coventry B.Soc


   160,000
Portman B.Soc


1,000,000

Coventry B.Soc


   230,000
Britannia B.Soc


1,000,000

Coventry B.Soc


   180,000
Skipton B.Soc


1,000,000

Yorkshire B.Soc


1,000,000
Coventry B.Soc


   700,000

Coventry B.Soc


     80,000
Coventry B.Soc


   500,000

Coventry B.Soc


   170,000
Skipton B.Soc


1,000,000

Britannia B.Soc


1,160,000
Coventry B.Soc


   400,000

Coventry B.Soc


   500,000
Coventry B.Soc


   390,000

Coventry B.Soc


   130,000
Northern Rock


1,000,000

Coventry B.Soc


   640,000
Coventry B.Soc


   800,000

INVESTMENT TRANSACTIONS 1 JULY 2007 TO 30 SEPTEMBER  2007

(Continued)

INVESTMENTS MADE 
       £    
INVESTMENTS REPAID                      £

HSBC
   231,300
Coventry B.Soc
   370,000

Coventry B.Soc
   130,000
Coventry B.Soc
   100,000

Coventry B.Soc
   110,000
Coventry B.Soc
   520,000

Coventry B.Soc
   400,000
Britannia B.Soc
1,000,000

Skipton B.Soc
1,000,000
Britannia B.Soc
1,000,000

Skipton B.Soc
1,000,000
Coventry B.Soc
   500,000

Britannia B.Soc
1,000,000
Skipton B.Soc
1,000,000

Britannia B.Soc
1,000,000
Derbyshire B.Soc
1,000,000

Coventry B.Soc
1,230,000
Britannia B.Soc
2,000,000

Northern Rock
1,000,000
Coventry B.Soc
   180,000

Coventry B.Soc
   100,000

Cumberland B.Soc
   500,000

Coventry B.Soc
   280,000

Cumberland B.Soc
   500,000

Coventry B.Soc
   300,000

Cumberland B.Soc
   500,000

Britannia B.Soc
2,000,000

Coventry B.Soc
   200,000

Coventry B.Soc
   180,000

Stroud & Swindon B.Soc
1,000,000

Coventry B.Soc
   180,000

                                                 _________                                                         _________

                                               £38,681,300
                                                  £38,361,300

APPENDIX B3

OUTSTANDING INVESTMENTS AS AT 30TH SEPTEMBER 2007

DATE
BORROWER 
     AMOUNT

TERMS
RATE %

Ongoing
Nat. Savings Income Bond
£200,000

No Fixed Term
5.4500  

19/10/2005

27/01/2006

15/03/2006

12/05/2006

15/08/2006

02/10/2006

17/10/2006

08/12/2006

08/01/2007

05/02/2007

05/02/2007

03/04/2007

16/04/2007

17/04/2007

17/04/2007

27/04/2007

01/05/2007

01/06/2007

15/06/2007

05/07/2007

05/07/2007

10/07/2007

01/08/2007

01/08/2007

03/08/2007

09/08/2007

03/09/2007

03/09/2007

06/09/2007

11/09/2007

04/09/2007

25/09/2007


Cheshire B.Soc

Coventry B.Soc

Chelsea B.Soc

Bank of Ireland

Chelsea B.Soc

Clydesdale Bank

Nationwide B.Soc

Nationwide B.Soc

Clydesdale Bank

Norwich & Peterborough B.Soc

Cheshire B.Soc

Cheshire B.Soc

Portman B.Soc

Nationwide B.Soc

Derbyshire B.Soc

Northern Rock

Norwich & Peterborough B.Soc

Portman B.Soc

Principality B.Soc

Principality B.Soc

Northern Rock

Leeds B.Soc

Principality B.Soc

Newcastle B.Soc

Chelsea B.Soc

Yorkshire B.Soc

Skipton B.Soc

Northern Rock

Cumberland B.Soc

Cumberland B.Soc

Cumberland B.Soc

Stroud & Swindon B.Soc

TOTAL
£1,000,000

£1,000,000

£1,000,000

£1,000,000

£1,000,000

£1,000,000

£1,000,000

£1,000,000

£1,000,000

£1,000,000

£1,000,000

£1,000,000

£1,000,000

£1,000,000

£1,000,000

£1,000,000

£1,000,000

£1,000,000

£1,000,000

£1,000,000

£1,000,000

£1,000,000

£1,000,000

£1,000,000

£1,000,000

£1,000,000

£1,000,000

£1,000,000

£500,000

£500,000

£500,000

£1,000,000

£30,700,000



To 19 October 2007

To 25 January 2008

To 17 March 2008

To 12 November 2007

To 15 August 2008

To 1 October 2007

To 16 October 2007

To 7 December 2007

To 7 January 2008

To 5 February 2009

To 7 November 2007

To 2 April 2008

To 22 October 2007

To 16 April 2008

To 17 April 2009

To 27 April 2009

To 29 April 2008

To 5 December 2007

To 14 December 2007

To 21 December 2007

To 27 November 2007

To 17 January 2008

To 27 November 2007

To 21 November 2007

To 3 August 2009

To 8 August 2008

To 26 October 2007

To 1 September 2008

To 13 December 2007

To 13 December 2007

To 22 November 2007

To 27 March 2008

Weighted Average
4.5550

4.7000

4.7500

5.0100

5.3700

5.2500

5.3100

5.3300

5.5450

5.8500

5.7900

5.8300

5.6650

5.8800

5.8900

5.9000

5.8850

5.9000

5.9400

6.0200

6.0200

6.1100

6.0400

6.0200

6.2600

6.3100

6.5600

6.4900

6.8000

6.8600

6.7400

6.3000

5.7906
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