JOINT MANAGEMENT TEAM MEETING

Monday 26 July 2004.
Present:
Councillor M Mitchelson (Chair), Councillors E Firth, R Knapton, 

M Bowman, J Geddes, and R Bloxham


P Stybelski, Maggie Mooney, Jason Gooding, John Egan, Karen Hook, Shelagh McGregor, Carolyn Taylor, Mark Beveridge (For item    )Richard Speirs (For item 4) and Debbie Kavanagh (Minutes)

Apologies:
Angela Brown, Karen Hook

JMT 109/04
Minutes of JMT – 25 June 2004 

The minutes of the meeting of 25 June were noted and agreed with further clarification given on the following matters.


JMT 99/04
Minutes of CMT


CMT 82/04
Talkin Tarn


The Portolio Holder is being kept informed on progress and gave JMT an update on the current position.


JMT 100/04
Local Authority Membership of CIIA

The Portfolio Holder gave an update on progress with membership of the CIIA.  


JMT 103/04
Longtown MTI


M Mooney gave JMT and update.


JMT 104/04
Town Twinning

The possibility of funding is being investigated.


JMT 108/04
AOB – Benefits Advice

M Mooney gave JMT an update on consultation about the re-naming of the service.

JMT 110/04
Minutes of CMT – 

30 June 2004

The minutes of the meeting of 30 June were noted and clarification given on the following.


CMT 114/04
People Issues – Fire/Security

Members noted the new signing in procedures and asked that other possible systems be explored to improve this system in the future.

12 July 2004

The minutes of the meeting of 12 July were discussed and clarification given on the following.

IIP
Members asked for feedback and were advised that an update for Members was being organised.

CMT 117/04
Matters Arising 

Carry Forwards & Outturns
Members expressed concern about the budget process on these issues and expressed the need to agree earlier the detail.  Discussions between Portfolio Holders and Business Unit Heads are also a necessary part of this process.


CMT 125/04
Room Bookings

Members asked for a facility to be put in place to enable room bookings to be made via email.  J Egan to progress.

JMT 111/04
MINUTES OF CJC – 15 JUNE 2004

The minutes of the CJC held on 15 June were noted with the following updates.


CJC
21/04
Customer Contact Centre

J Gooding gave an update on progress with the Customer Contact Centre.

JMT 112/04
CARLISLE HOUSING ASSOCIATION CONTRACT
R Speirs gave JMT an update on the CHA contract and detailed promises and adjustments, which may be required following consultation with tenants and residents groups.

JMT 113/04
WIRELESS BROADBAND IN THE CITY CENTRE

J Gooding brought this item to the attention of JMT.  The project offers proposals for a system within the City Centre, which would allow the public, staff and Members wireless access to the internet within the City Centre.  This could be progressed in partnership with other organisations ie. St Martins for students.  J Gooding set out the pros and cons for the authority and circulated a note for information.

JMT 114/04
REGIONAL GOVERNMENT UPDATE

P Stybelski gave an update to JMT and advised that the referendum had been postponed. 

JMT 115/04
ACHIEVING CUMBRIAN EXCELLENCE (ACE) UPDATE

P Stybelski gave and update on the ACE programme and reminded JMT of the ACE event on Thursday 29 July with presentations from the ODPM and North West Centre of Procurement Excellence.  Any enquiries to Lucy Black, Programme Manager.

JMT 116/04
PLANNING MORATORIUM

The Portfolio Holder advised JMT that the Planning Moratorium has been passed to Council for information.  Concern was expressed that this may affect Carlisle’s economic prosperity and that every opportunity to lobby GONW, ODPM should be taken.

JMT 117/04
3 RIVERS STRATEGY UPDATE

M Beveridge gave JMT an update on the 3 Rivers Strategy and the outcome of the consultant’s study, which raised options for development along the rivers.  Future development to be facilitated through the Local Plan.  A report to be brought to a future JMT with further details.

JMT 118/04
ANY OTHER BUSINESS

Lonsdale Trust
No further action has been taken by the Trust.

Briefing Portfolio Holders
Members reminded officers of the need to keep Portfolio Holders fully briefed on any activities taking place and to make sure that they are aware of any problems.

The Meeting closed at 2.40 pm.
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