
Carlisle Enterprise Centre

In 2009 / 2010 occupancy rates at Carlisle enterprise Centre fluctuated for a number of reasons.

During the year the Cumbria Chamber of Commerce and Industry relocated from the Centre.  This released 7 additional units for letting.

Also during the year two businesses which occupied two units each requested that, due to recessionary pressures, they down sized to occupy one unit each.

In 2009 / 2010 a number of tenants at the Centre were able to grow and move out into larger premises.  Two of these tenants occupied two units each.

These factors combined resulted in an increase in the supply of vacant units at the Centre over the year.

At the same time the flow of new enquiries greatly reduced which resulted in the Centre having a net loss of tenants in certain months.  Additional marketing efforts were made such as in the Carlisle Focus which generated new enquiries.

Historically the Centre has operated with occupancy rates of around 80% to 90%.  In the year 2009 / 2010 worst month was February 2010 with an occupancy rate of 69% and the best month was May 2009 at 77%.  The industry norm for such a Centre is around 65% occupancy and the current rate is over 70%.

Meet the Agencies Evening Brampton

The City Council supported a Meet the Business Support Agencies event in Brampton in June.  The event was organised in partnership with Brampton District Business Association and Brampton Economic Partnership.  The objective was to ensure that as many businesses in the Brampton area were aware of the support available to them from business support agencies.

The organisations that took part were:

· Carlisle City Council

· Business Link

· University of Cumbria

· Cumbria Tourism

· Carlisle Tourism Partnership

· Hadrian’s Wall Heritage

· Cumbria Rural Enterprise Agency

· Cumbria Business Environment Network

· Sustainable Brampton

· HM Revenues and Customs

Over 50 local businesses attended and the feedback from both the businesses and the agencies attending was extremely positive.

Online Vacant Commercial Property System
Enquiries for Vacant Commercial Property have begun to increase again in recent months, having received 277 enquiries between January and June 2010 compared to 172 in the same period last year and 183 between July 2009 and December 2009.

Carlisle Tourism Partnership
Carlisle Tourism Partnership continues to develop and work in partnership across all of the areas detailed in this report.

Events Programme

Lakes Alive 2010

· Theater Titanic 23-24 July, Carlisle Castle.

· We Built This City 3-5 June, Carlisle City Centre.  Event successfully held and project managed and staffed by CTP.

· Into The Woods at Talkin Tarn 28 July.

· Working with Brampton on event to replace Brampton Live.

City Council Collaboration

· Joint meeting with all departments and facilitation for co-ordinated events diary for all partners.

· Working with Carlisle City Council on Fireshow.

· Leading programme for Carlisle the Christmas City.

Partnership Development for other events

· Jools Holland at Carlisle Racecourse.

· Cumberland Show.

· Carlisle Festival – provided marketing support and extensive advice.

· Lanercost Steam and Country Fair.

· Brampton Live – Provided strong support but at very late notice.

Marketing of Events Programme
Bi-monthly events leaflet focusing on main events and detailing small / community events.
Heritage Trails for Historic Quarter

We have designed a brief for the development of city heritage trails and are working with Anna Grey who developed the “Sense of Place” literature for Cumbria Tourism.

Food and Drink Offer

We are working on developing several clusters of food and drink operators and are doing some filming around Carlisle’s more contemporary food and drink outlets.  This will be used as a PR tool and to encourage travel writer visits.

Raising Awareness and Marketing of Carlisle

· Web Activity (historic-carlisle and Carlisle.gov).

· Continual updates of ‘event’ banners and events listings.
· Increased presence on a number of host sites.

Discover Carlisle Web site

· Strong usability influence over design.

· Anna Gray going to copywrite text to make cohesive feel to site.

· New video footage for events.

· First phase due mid July, second phase September.

· Brand new exciting website for CARLISLE!!

Partner Marketing

· Developing content for Britain’s Heritage Cities and using this to inform new press trips – meeting In London to plan next 18 month activity programme.

· Developing ideas for a Spring campaign with HWHL.

· Developing joint marketing ideas with CTP/CT/HWHL.

· Southwaite TIC – launch planned for July.

PR

We continue to receive excellent publicity and have hosted journalists from local, regional, national and international locations.

Councillor Mrs M Bowman

Economic Development Portfolio Holder
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