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EMPLOYMENT PANEL

THURSDAY 9 JULY 2009 AT 10.30 AM

In the Slupsk Room, Civic Centre, Carlisle
ELECTION OF VICE-CHAIRMAN

To elect a Vice Chairman of the Employment Panel for the Municipal Year 2009/10.
APOLOGIES FOR ABSENCE

To receive apologies for absence and notification of substitutions.

PUBLIC AND PRESS
To consider whether the items of business within Part A of the agenda should be dealt with when the public and press are excluded.

To consider whether the item of business within Part B of the agenda should be dealt with when public and press are present.

DECLARATIONS OF INTEREST 

Members are invited to declare any personal interests, and any personal interests which are prejudicial, relating to any item on the agenda at this stage.

MINUTES OF PREVIOUS MEETING

To note the Minutes of the Meeting held on 12 June 2009 (Copy herewith).
PART A

To be considered when the Public and Press are present

A.1
Implementation of the Pay and Workforce Strategy Project
Pursuant to Minute EMP.5/09 to consider a report of the Head of Personnel and Development Services regarding the implementation of the Council’s Pay and Workforce Strategy Project.
(Copy Report PPP.33/09 herewith; copy of External Reward Consultants report referred to in the above report is circulated under Part B of the agenda)
A.2
Transformation Project – Restructure

To consider a report of the Town Clerk and Chief Executive regarding the proposed restructure of the Senior Management Team as part of the Transformation Project.


The Town Clerk and Chief Executive will also update Members of the Panel on the outcome of consultations with the Overview and Scrutiny Committees, as well as feedback from staff and Trades Unions.


(Copy Report CE.15/09 herewith)

PART B

To be considered when the Public and Press are excluded from the meeting

B.1
Implementation of the Pay and Workforce Strategy Project

To consider the confidential report of the external reward consultants in respect of equal pay audit referred to in the Head of Personnel and Development Services report considered in Part A of the agenda.  

(Copy Report herewith)
	Members of the Employment Panel:
Conservative:  Mallinson J, Mitchelson

Labour:  Glover, Stothard, Weber

Liberal Democrat:  Mrs Farmer

Substitutes: Bloxham, Earp (Conservative), Boaden, Hendry, Quilter (Labour),

                    Allison (Liberal Democrat)




Enquiries to Committee Clerk:

Ian Dixon 
Ext 7033

Notes to Members:
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