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EX.053/05
STORM AND FLOOD DAMAGE – CONDITION OF ASSETS AND THEIR RECOVERY
(Non-Key Decision)

Portfolio
Policy, Performance Management, Finance and Resources

Subject Matter

The Head of Property Services (PS.3/05) updated the Executive on recovery work to the City Council's assets following the recent floods. A business team approach had been adopted with the Council’s insurers and a programme of works to reinstate the Council's assets was being drawn up.  He added that no Council assets were so badly damaged as to put them completely out of commission, but organising reinstatement work was complex because of the overall scale.  An action plan was submitted which was being programmed and priorities chosen.

He further added that whilst insurance costs covered reinstatement on a like for like basis, the flood had highlighted shortfalls in operational capacity of some asset and there was an opportunity to change some, mainly internal layouts, to improve service efficiency.  To this end the following options were put forward for consideration by the Executive:-

Option 1 - Reinstate like for like and get paid on invoices by insurers;

Option 2 - Agree a notional reinstatement value at an agreed sum and do no works;

Option 3 - Change damaged buildings, obtaining insurance funds up to a notional cost, and for public funds to top up the rest of the costs, subject to time constraints for extra costs of working;

Option 4 - Close building altogether and redevelop in different location and obtain notional reinstatement value, subject to time constraints.

A possible way forward on an asset by asset basis was submitted.

The Head of Property Services further reported on the Willowholme Industrial Estate which had been damaged in the floods.  A number of improvements were suggested, including improved signage, landscaping and footpath and road works.  These improvements would need to be properly costed and prioritised in the light of the Council's emerging asset strategy.  Emergency street cleaning, rubbish collection and fencing works are ongoing at present.

In conclusion, the Head of Property Services reported that, out of the damage caused, there were a number of new options for the Council’s emerging asset strategy which also dovetailed with the approach outlined by the Town Clerk and Chief Executive earlier in the meeting regarding the long term vision for the City.

Some of these options are achievable, indeed desirable, to make efficiency savings and enhance customer service through a risk managed approach.

Some options are more long term and will not be achievable within the insurers’ timescale, where time is of the essence.  This means that in certain cases, reinstatement is the only way forward.

A report containing final recommendations would be submitted to the Executive when appraisals are undertaken after consultation.  The Insurers would not pay for time related review deliberations.

Summary of options rejected

None

DECISION

1.  That the report be noted and plan approved.

2.  That the Head of Property Services be requested to submit a report to the Executve as a priority with a costed programme of works for Willowholme Industrial Estate.

3.  That the City Council be requested to agree that the £200,000 previously earmarked for use at Kingstown Industrial Estate in 2005/06 be redirected for use at Willowholme Industrial Estate.

4.  That the Corporate Resources Overview and Scrutiny Committee be advised upon the Council's asset recovery and its links to the overall strategy.

Reasons for Decision

The Executive agreed an action plan to guide the recovery of the Council's assets and have also requested a further report with a costed programme of works for the Willowholme Industrial Estate.







