JOINT MANAGEMENT TEAM

THURSDAY 24 MAY 2007

MINUTES

Present:
Councillor M Mitchelson (Chair), Councillors R Bloxham, J Prest, M Bowman and R Knapton

M Mooney, J Gooding, J Carswell, A Brown, M Battersby, J Egan, I McNichol, M Hill, P Mason, E Turner and D Kavanagh (Minutes)

Apologies:
Councillors P Farmer and J Mallinson

JMT 110/07
IMPLICATIONS OF THE WELFARE REFORM ACT 2007 

‘LOCAL HOUSING ALLOWANCE’

P Mason introduced E Turner who gave JMT a presentation on the implications of the Welfare Reform Act 2007 ‘Local Housing Allowance’.

ET gave JMT an overview of the improvements to the system, explained the changes to the payments criteria and how this would operate.  

Discussion took place on the key issues arising from this new legislation which will apply to all private sector accommodation.

JMT 111/07
VOLUNTARY SECTOR HUB

M Hill joined JMT to give a present a paper setting out the progress with the Carlisle Hub Project – a project to bring together the third sector into shared premises and resource centre.  MH outlined the work to date and advised JMT that the working group would meet in June to discuss the way forward.  The Portfolio holder will be kept updated.

JMT 112/07
MINUTES OF JMT – 10 May 2007

The minutes of the meeting held on 10 May 2007 were noted and agreed.

JMT 113/07
MINUTES OF SMT

24 April
The minutes of the meeting held on 24 April were noted with the following items discussed as matters arising.

Tullie House – C Elliot gave JMT an overview of the discussion at SMT and advised that a report would be brought to the Executive meeting on 11 June.

1 May
The minutes of the meeting held on 1 May were noted.

8 May
The minutes of the meeting held on 8 May were noted.

JMT 114/07
CORPORATE IMPROVEMENT PLAN

J Gooding advised JMT that a report would be brought to the Executive giving Members an update on the Corporate Improvement Plan.

JMT 115/07
GOLF COURSE

M Battersby circulated a paper and gave JMT an update on the Golf Course.  He outlined the issues with respect to river erosion and riverbank protection works.  He also advised JMT that officers were seeking alternative solutions around remodelling work, which could be funded from flood recovery.  MB to keep Portfolio Holder advised.

JMT 116/07
CARLISLE RENAISSANCE UPDATE

I McNichol gave JMT an update on Carlisle Renaissance and gave an overview of the current position with specific projects.  

Member Learning & Development

· A successful visit to Lisburn NI by Members, Partners and Officers had taken place 15 – 17 May.  Members suggested a follow up session with MB’s officers to pick up on the learning from the visit.

· Energising Enterprise in Education Seminars took place 22 May. 

· Visit to Birmingham to take place 19 June.  Attendees to include: Cross Party Working Group, Partners and a representative from SMT.

Economic Strategy

Currently in draft form.  IMcN and CE had met with the Steering Group and gave an overview of the work taking place on prioritising the actions within the action plan.  The Steering Group will provide a position statement to the next meeting of the Carlisle Local Partnership.  The Strategy is scheduled for completion in the Autumn.

Concept Proposals for submission to NWDA

A report would be brought to the Executive on 11 June setting out the rationale behind the specific projects and the level of funding which would be required from the NWDA, other partners and the City Council.  The report would also set out the timetable of activities within the programme.

Tour of City Centre Transformational Sites
This is currently being worked up with a leaflet / map for anyone wishing to tour the transformational sites around the City Centre.  Copies will be available next week.

JMT 117/07
FORWARD PLAN OF EXECUTIVE DECISIONS

The Forward Plan of Executive Decisions was discussed by JMT.  Officers were asked to review the items which required a date to be set and provide Committee Services with the information for the forward plan as soon as possible. 

JMT 118/07
FORWARD PLAN FOR JMT

The forward plan for JMT was discussed with the following items agreed for future agendas:

7 June

· Sands Development Plan Feasibility Study – M Battersby
· Forward Plan of Executive Decisions – standing item

· Carlisle Renaissance Update – Ian McNichol – Monthly standing item
21 June

· Forward Plan of Executive Decisions – standing item

5 July

· Forward Plan of Executive Decisions – standing item

· Carlisle Renaissance Update – Ian McNichol – Monthly standing item

Members of JMT to contact D Kavanagh with any further agenda items for the JMT forward plan.

JMT 119/07
BETTER GOVERNMENT FOR CUMBRIA UPDATE

M Mooney gave JMT an update following the visit to London and meetings with P Rowsell and senior Civil Servants with responsibility for bids for Unitary Status.  MM outlined the process for decision making and the announcement is scheduled for 26 July.  However the decision may be taken in October with the rest of the timetable as originally set.

Council Leaders are to meet with Angela Smith and the consultants in London on 12 June.

Better Governance for Cumbria

J Gooding gave JMT an update following their latest meeting. 

· Mori Poll will be collating results before the end of May

· Eden DC are currently undertaking a postal ballot

· Letters to all Carlisle residents to be sent out week commencing 29 May 2007

JMT 120/07
ANY OTHER BUSINESS

Joint Executive / Parish Council Agenda  - JMT discussed the agenda items.  Presentations for each item are to be given by the Portfolio Holder with support from relevant Officer.

Single Status – J Gooding gave JMT and update and advised Members that as part of the Pay and Workforce Development Strategy, officers had been working on Single Status.  He outlined the implications for service delivery and advised JMT that he would prepare a report for the Executive with recommendation for the implementation of Single Status across the Authority. JG will meet with the Portfolio Holder to give a further update and background.

JMT 121/07
DATE & TIME OF NEXT MEETING

The next meeting of JMT is scheduled to take place on Thursday 7 June 2007 at 1:00pm in the Executive Room.

Meeting Closed: 4.35pm
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