CUMBRIA STRATEGIC WASTE PARTNERSHIP

Minutes of a meeting of the Cumbria Strategic Waste Partnership (CSWP) held on Wednesday 23 June 2010 at 1.00 pm at Cumbria Rural Enterprise Agency, Redhills, Penrith.

PRESENT

Mr T Knowles (Chairman)
Mr R Bloxham
-
Carlisle City Council

Ms C Feeney-Johnson 
-
South Lakeland District Council 

Also in attendance:-

Mr M Allman
-
Cumbria County Council

Ms L Buckle
-
Impact Housing 

Ms J Carrol
-
Copeland Borough Council

Mr N Christian
-
Cumbria County Council

Mr M Crump
-
Environment Agency

Mr E Davidson
-
Allerdale Borough Council

Mr P Feehily
-
Cumbria County Council

Ms W Ferry
-
Cumbria County Council

Mr M Gardner
-
Carlisle City Council

Ms M Graham
-
North West Waste Forum/Cumbria Recycling Network

Mr R Kitchen
-
South Lakeland District Council

Ms J Monk
-
Eden District Council

Mr I Scott
-
Cumbria Community Recycling Network

Mr I Stephenson
-
Envirolink Northwest
Mr R Watson 
-
GONW

In attendance for Item 3:

Dr J Beasley
-
Beasley Consultants

Mr R Georgeson 
-
Beasley Consultants

	
	ACTION

	1. apologies for absence

Apologies for absence were received from Mr A Holliday, Mr I Laird, Mr T Markley, Mr S Standage, Mr M Tonkin and Mr K Williams.

2. disclosures of interest

All Council Members declared a personal interest in items of business relating to their respective authorities.

Ms Graham declared a personal interest in relevant items as a representative of North West Waste Forum and an employee of Impact Housing.

3. presentation – enhanced partnership working 

The Partnership received a presentation from Dr Jane Beasley of Beasley Consultants, providing an overview of progress to date in appraising options for enhanced partnership working.  It was explained that the study had covered options for review, opportunities for collaboration, and governance arrangements.  The presentation included the results of a perceptions survey and members also received details of the options appraisal that had been undertaken.  

Mr Gardner advised that the consultants’ final report should be available for submission to the Partnership’s next meeting.  

4. minutes

AGREED,
that the minutes of the meeting of the Cumbria Strategic Waste Partnership held on 12 May 2010 be agreed as a correct record and signed by the Chairman.

5. matters arising from the minutes

Inter Authority Agreement (IAA)
The Chairman advised that the legal requirement for a seven year commitment within the IAA had delayed approval by partner authorities.  However, the document would be submitted for approval by the CSWP at its next meeting on 28 July when it would be proposed that commitment to the Agreement should be on a year by year basis.

6. cswp annual conference 2010 

Mr Allman presented a written report on the Partnerships’ second Annual Conference, held on 30 March 2010 at Carlisle Racecourse.  The conference had explored ways of increasing the recycling rate through partnership working and the report included details of the presentations and workshops offered on the day.  An invitation to make a presentation to the IESE Partnership Forum on the CSWP’s work with Third Sector organisations was highlighted as a positive outcome of the conference which would help to raise the profile of the CSWP.

Members also agreed that the Parliamentary Under Secretary of State at the Department for Environment, Food and Rural Affairs could be invited to attend the next conference.

AGREED,
that

(1)
Carlisle Racecourse be considered again when planning future conferences or large events;

(2)
the Partnership’s thanks be conveyed to Mr Ian Stephenson for his facilitation of the event and for Envirolink Northwest’s support of the Conference;

(3)
planning for the next Annual Conference start at the earliest opportunity and an officer group project team be formed to work on this;

(4)
steps be taken to attract a wider audience to the next conference and consideration be given to the conference incorporating a meeting of the County Council’s International Partners from the European Union Funded Interreg ‘Waste to Energy’ Project;

(5)
the Parliamentary Under Secretary of State at the Department for Environment, Food and Rural Affairs be invited to attend the next conference;

(6)
the CSWP make a presentation on partnering with the Third Sector to the IESE Partnerships Forum in September 2010.

7. partnership working with the community sector

Mr Allman presented a report on the work undertaken by the Partnership in collaboration with community based, not-for-profit recycling organisations to provide recycling services and facilities. The report included a table setting out the financial benefits of this third sector work to the Waste Collection Authorities in Cumbria for the year 2009/10.  The paper was accompanied by a written report from Mr Ian Scott, Co-ordinator for North West Community Recycling Network and Cumbria Community Recycling Network, which provided more details of the work carried out by the Third Sector and outlined the extended benefits of this to the CSWP in terms of environmental and societal gains.

The Partnership was advised that Mr Scott’s role had previously been funded by the CSWP, initially through Waste Performance and Efficiency Grant, then directly from Cumbria County Council.  The local authorities within the Partnership were invited to consider contributing towards the continuance of this role.  District Council representatives expressed their appreciation of the work that had been done in partnership with the Third Sector and their support for its continuation, but anticipated that their local authorities would have difficulty in providing the funding now required in the current financial climate.

AGREED,
that 

(1)
the economic, environmental and social benefits of working with the community sector be noted;

(2)
a forward plan for working with the sector be produced;

(3)
officers consider other options for continuing the funding for the Cumbria Community Recycling Network Co-ordinator post and report back to a future meeting of the Partnership.

8. bulky waste feasibility study

Ms Buckle presented a report on the findings of a feasibility study on opportunities for enhancing the reuse of items currently collected by Carlisle City Council under its bulky household collection service. 

Members noted that Impact Furniture Services (IFS), with the support of Carlisle City Council, had commissioned the feasibility study under the Government’s ‘Re-alliance’ programme.  Details of the methodology and findings of the feasibility study were appended to the report.  The main conclusions had been:
· IFS should not take on the full household bulky waste contract for Carlisle City Council as the investment requirement outweighed the small increase in reuse and revenue potential.

· Carlisle City Council should provide a dedicated bulky waste phone line at IFS and the staff necessary to maximise reuse potential prior to collection.

· IFS should determine its key business objective and develop strategy accordingly.

· IFS should work in partnership with Cumbria County Council to increase the amount of reusable material at all four of the IFS furniture reuse facilities, commencing with a reuse shed or container on the Rome Street household waste recycling centre site in Carlisle.

It was noted that the option of increasing access to reusable material by developing access to Cumbria’s HWRCs was currently being pursued on behalf of all IFS projects across the county.  

Members were informed that this would be last CSWP meeting that Margaret Graham would attend in her capacity as North West Waste Forum representative.  The Chairman thanked Ms Graham for all her work on behalf of the Partnership.
AGREED,
that the report be noted.

9. gonw update

Mr Watson provided an update on the following issues:-

· Review of National Waste Strategy – report due by next Spring.

· Local Authority Financial Incentive Schemes.

· Integration of Commercial and Industrial Waste – results of consultation on waste definitions were now being analysed.

· Schedule 2 of Controlled Waste Regulations.

10. any other business

There was no additional business to consider.

11. release of reports

It was agreed that all reports presented to this meeting of the CSWP could be released into the public domain.  

12. dates of future meetings

Dates of future meetings of the Partnership were noted as follows:

· 1 September 2010 

· 13 October 2010 

· 24 November 2010 

· 16 February 2011

· 30 March 2011 

· 11 May 2010 

· 22 June 2011 


	MG to action

NC to action

MA to action

MA to action

MA to action

MA to action

MA to action

MA to action

MA to action




The Meeting ended at 2.10 pm
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