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CORPORATE RESOURCES 

OVERVIEW AND SCRUTINY COMMITTEE

THURSDAY 4 SEPTEMBER 2008 AT 10.00 AM

 in the Flensburg Room, Civic Centre, Carlisle  

**Briefing meeting for Members will be at 9.30 am in 

the Flensburg Room**  

Apologies for Absence

To receive apologies for absence and notification of substitutions.

Declarations of Interest (including declarations of “The Party Whip”)

Members are invited to declare any personal interests, any personal interests which are prejudicial and any declarations of “The Party Whip”, relating to any item on the agenda at this stage.

Public and Press

To agree that items of business within Part A of the agenda should be dealt with in public.

Minutes of previous meetings

To approve and sign the Minutes of the meetings held on 24 July 2008 and 7 August 2008.

[Copy Minutes in Minute Book Volume 35(2)]  

PART A

To be considered when the Public and Press are present

A.1
CALL-IN OF DECISIONS


To consider any matter which has been the subject of call-in.

A.2
WORK PROGRAMME 


To review the work programme for 2007/08.



(Copy Work Programme herewith)

A.3
FORWARD PLAN – MONITORING OF ITEMS RELEVANT TO THIS COMMITTEE
(a)  Monitoring of Forward Plan items relevant to this Committee


(i) Items due to come to a Committee meeting (Budget and Policy Framework matters)

(ii) Items for the Committee to select from to come to a Committee meeting (Non-Budget and Policy Framework matters)


(Copy Report of the Director of Legal and Democratic Services LDS.56/08, which includes extracts of current Forward Plan items within the ambit of this Committee, herewith)

A.4
REFERENCES/RESPONSES FROM THE EXECUTIVE / OVERVIEW AND SCRUTINY COMMITTEES

To consider the following references / responses from the Executive / Overview and Scrutiny:

(a) COS.78/08 – Review of Corporate Improvement Plan 2007-2010

(b) IOS.59/08 – Work Programme - Scrutiny of Carlisle Renaissance

(Copy Minute Excerpts herewith)

A.5
PAY AND WORKFORCE STRATEGY PROJECT UPDATE
To consider a report updating Members on progress with the Pay and Workforce Strategy. 

(Copy Report of the Deputy Chief Executive CE.22/08 herewith)

A.6
VACANCY MANAGEMENT
To consider a report on the impact of vacancy management.

(Copy Report of the Deputy Chief Executive CE.   /08 to follow)


A.7
CORPORATE PERFORMANCE MONITORING REPORT, FIRST QUARTER, APRIL – JUNE 2008
To consider the quarterly Corporate Performance Monitoring report for the first quarter of 2008/09 for the service areas covered by the Committee.

(Copy Report of the Head of Policy and Performance Services PPP.79/08 and Minute Excerpt EX.192/08 herewith)

A.8
ICT SECURITY POLICY

To consider a report on the ICT Security Policy.  The matter is included within the Forward Plan and was considered by the Executive on 26 August 2008.


(Copy Report of the Director of Corporate Services CORP.44/08 herewith and Minute Excerpt EX.to follow)



PART B

To be considered in Private

· NIL –

Members of the Corporate Resources Overview and Scrutiny Committee:

Conservative: Clarke N (Vice-Chairman), Knapton (Chairman), Layden

Labour: Boaden, Glendinning, Hendry, Styth

Liberal Democrat:  Allison

Substitutes: Bainbridge, Lishman, Parsons (Conservative), Cape, Glover, Quilter (Labour), Tootle (Liberal Democrat).

Enquiries, requests for reports, background papers, etc to Committee Clerk:  Morag Durham – 817036

Notes to Members:
Briefing meeting will be held at 9.30 am in the Flensburg Room.

AGENDA
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