JOINT MANAGEMENT TEAM

THURSDAY 28 MAY 2009
MINUTES

Present:
Councillor M Mitchelson (Chair), Councillors R Bloxham, M Bowman, 

J Mallinson, G Ellis, O Luckley and B Earp.

D Williams (for J Gooding), J Egan, Peter Mason (for A Brown), D Beaty, A Eales, M Beveridge (for Mike Battersby), C Curr (for additional agenda item) and T Crilley (Minutes)

Apologies:
 M Mooney, J Gooding, A Brown, M Battersby
JMT 82/09
TRANSFORMATION PRIORITIES
C Curr joined JMT to present this item and explained that this work is a first attempt at outlining what the future strategic direction of Carlisle City Council might be, how it can be measured and how it feeds into the Local Area Agreement. There was discussion and feedback on this document, which covers the next 2-5 years but may be reviewed on an annual basis to test its relevance.  A report would be taken to the Executive on 16 June.
JMT 83/09
JMT Minutes 14 May
The minutes of the meeting of 14 May were noted and agreed.
JMT 84/09 
 SMT Minutes 13 May & 19 May
The minutes of SMT on the 13 and 19 May were noted. A Eales provided further information to members around the Families Hostel and Centre of Excellence work and it was agreed to give an update at a future meeting of JMT.
JMT 85/09 
 Joint Districts Meeting Minutes 8 May & CLASB Meeting Minutes 8 May
The minutes of the above named meetings were noted.
JMT 86/09
Pay & Workforce Strategy

Alison Taylor and David Williams presented this item to JMT on behalf of the Senior Management Team who had considered it at their meeting on 26 May. D Williams introduced the project, highlighted the ‘unknowns’ and stated that financial verification work around the project will not be known until 5 June. It was noted also that the report from Northgate (external consultants) would not be received until 5 June. J Gooding would be giving an update to staff at the Management Briefing on 3 June.
JMT 87/09
University of Cumbria Update

J Egan briefed colleagues on issues around the Riverside project.
.JMT 88/09
Forward Plan
The Forward Plan was noted.
JMT 98/09
JMT Forward Plan
D Beaty asked that ‘Land  at Parkhouse’ be added to the agenda on 25 June.

‘Concessionary Fares Consultation’ to be added to the agenda on 11 June.
‘Centre of Excellence/Families Hostel Update’ to be added to the agenda on 11 June.

JMT 99/09
Any Other Business
P Mason flagged up that the Audit Commission will be meeting with managers and members regarding the Use of Resources Assessment. Colleagues have received the information via e-mail and need to liaise with their Member Support Officers to confirm their availability over the given time period.
The next meeting of JMT is scheduled for 11 June 2009 at 1:00pm in the Executive Room.

Meeting Closed:3.20 pm
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