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Equality and Diversity

Work is continuing on identifying the gaps between our current position of level 2 of the Equality Standard for Local Government and the requirements of level 3. This work is part of an emerging Cumbria local authority approach to achieving level 3 of the Equality Standard by 2009/2010. We have made significant changes to the equality impact assessment process so that it is more manageable, and we are improving arrangements for monitoring the services we provide. These were the two crucial issues highlighted in the Equality Annual Report, 2008 and will enable the Council to make speedier progress to improving its performance in this area.

Trinity Area Community Trust
The Trust started after local residents expressed an interest in developing their local community (Caldewgate end of Castle Ward).
The Community Support Unit worked with the group and have enabled the group to become a charitable, constituted organisation.
After consulting the Trust and local residents the key topics in the area are

Youth Engagement, Environmental Development and Vocational Opportunities.
The group will continue to receive our support especially around general development, funding, training and all round empowerment.
With the above in mind there will be a week of activities in April.  Within this week there will be:

1. The development and cleaning up of the Dowbeck Road green space. This will become a sports/play, including a BMX track.

2. Development of a Multi Use Games Area on the site of the old Trinity church.

3. Link up with creative arts students to run workshops and pass on skills.

4. Link up with local service providers to host workshops and give advice/information.
5. Consultation regarding training/learning needs.  
Harraby Empowerment Pilot
Community Support has been key to the development of this pilot scheme.

The first task was to explain the ethos of empowerment and to engage with a broad section of the community.  We have then started to prioritise actions and local needs.
We have set up a training day for the local residents (the stakeholder group)

with the aim of equipping the group with the knowledge and confidence to take control of their own direction (this of course will be helped and guided by ourselves and partners).
At this stage our main aim is to help people make informed educated decisions about service provision in their area.
Disabled Facilities Grants
These Mandatory grants continue to pose significant issues for the Housing Section, due to the increasing number of applications, and the resultant amount of grant funding that the City Council devotes to them.  Although a considerable amount of additional funding has been extracted from Government Office North West, we as a Council continue to provide a significant amount of our own resources to these grant applicants.
In order to redress this imbalance we are in continual dialogue with Carlisle Housing Association (CHA), in order to obtain their support in the provision of DFGs to their tenants. It is anticipated that funding will be made available from CHA for this current financial year, but we will require to continue this dialogue to ensure that in future years, these grants for CHA tenants are sustainable.
It is anticipated that we will spend somewhere in the region of £1.6-£1.7M in this current financial year, with a further £600,000 committed to approved grants that will not be completed prior to the end of March 2009.

In addition, we are in dialogue with our colleagues in Health, to elicit their assistance in the prevention process to stop frail, elderly and disabled people ending up in hospital. We are proposing a pilot scheme in Carlisle to ascertain how we can assist Health Authorities reduce the number of hospital admissions due to slips, trips and falls, by producing a Predictive Risk Model, which will target those people who are susceptible to hip fractures, broken wrists etc. and who we could help by the earlier provision of stair lifts, level access showers etc. 
In-House Home Improvement Agency (HIA) 

The HIA was taken in-house in May 2008, due to the unsatisfactory performance of the external Agency (Anchor Staying Put), and since then, the timescale from the date of provision of an Occupational Therapist’s report, to the approval of the grant has fallen from 44 weeks to 18 weeks (Local Area Agreement). There has been a remarkable transformation in service provision to vulnerable people as a result of this change, and we will continue to improve performance by constantly reviewing our procedures to ensure that the grants are processed as quickly as possible, but with no diminution of the quality of service provision. 
A root and branch review of the process is currently underway, and changes implemented to improve on the current timescale of 18 weeks. 
Licensing of Houses in Multiple Occupation
Work is on-going to ensure that high standards are achieved in the above properties, and to this end, all properties that require to be licensed are being inspected. In Carlisle, we have a very active Landlords Association, who regulate themselves, and who meet with us at our regular Landlords Forums. The standard of property in this category in Carlisle is relatively good, with most Landlords taking responsibility for ensuring that their properties are maintained in good condition, and that their tenants’ needs are met.
Student Accommodation that does not need to be licensed, is still inspected to ensure that standards are met, and that any which are not up to standard, do not receive the accreditation that they need, to be placed on the accommodation register of the University/Colleges.

We intend to sign up to the Cumbria National Fire Safety Protocol Agreement, which has been produced in conjunction with Lacors, The Chief Fire Officers Association, The Chartered Institute of Environmental Health, The National HMO Network and the National Landlord Association.
This document aims to establish partnership arrangements between Local Authorities and Fire and Rescue Services, and details a framework which provides the basis for detailed local arrangements.
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