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IOS.91/07
JOINT MUNICIPAL WASTE MANAGEMENT STRATEGY
The Waste Services Manager (Mr Gardner) presented report CS.82/07 enclosing a copy of the Joint Municipal Waste Management Strategy 2007-2020 which had been produced by Cumbria Strategic Waste Partnership.  The Strategy, which aimed to set out how Cumbria would manage its municipal waste over the next 13 years, had been circulated for consultation and the views of the Council were sought prior to a final Strategy being published.

The Cumbria Strategic Waste Partnership had made significant progress in developing a more sustainable waste management infrastructure across the county.  It had fostered an unprecedented degree of co-operation between Cumbria's local authorities and had been instrumental in securing both external funding and a political commitment to address the challenges imposed by the Landfill Allowance Trading Scheme.

A key element of the Draft Strategy would be the targets which would dictate the future development of Cumbria's Waste Management Infrastructure. Mr Gardner outlined the targets within the strategy, including Local Area Agreement targets, commenting that the key role the districts would be required to play in order to meet challenging targets would necessitate a greater level of detail than was currently included in the Draft Strategy.  A number of actions would need to be taken to meet the challenging criteria and it was a matter of concern that no resources had been identified to meet those challenges.

The Director of Community Services (Mr Battersby) added that although, the production of the draft Strategy was a very positive step forward, certain of the targets were confusing and delivery would be difficult without the necessary resources. 

The decision of the Executive on 24 September 2007 in relation to the matter (EX.224/07) was:

“1.  The Executive receives and endorses the contents of the draft Joint Municipal Waste Management Strategy.

2. The Cumbria Strategic Waste Partnership be thanked for and congratulated on the production of the draft Joint Municipal Waste Management Strategy.”

Discussion arose, during which Members raised the following questions and observations:

1. Members referred to the proposed adoption of a Cumbria wide common (method of) kerbside collection, expressing the hope that the City Council would not have to adapt its systems in line with those operated by other authorities who were currently less successful.

In response, Mr Battersby advised that there may be an impact if the Council was required to change its methods.  Mr Gardner added that the Council currently collected garden waste on behalf of Eden District Council and therefore cross boundary collection should not prove to be problematic.

2. In response to questions regarding Shanks’ Waste Management in Dumfries, Mr Gardner said that the end of pipe solution was a last resort.  It was his understanding that the only proposed sites for additional plants were those listed in the Minerals and Waste Strategy and that no further progress had been made.

Mr Battersby added that the whole issue of funding for recycling required to be revisited.  He would like to be assured of the resource impacts, something which was currently lacking.

3. Members questioned whether more could be done to encourage businesses to recycle waste, and what plans were in place to recycle food waste.

Mr Gardner acknowledged that business waste had not been given the level of priority directed to household waste and that needed to be addressed.    The issue of food waste had been raised as part of the alternate weekly collection debate, together with recommendations that it be dealt with separately.  Mr Gardner considered that to be a step too far.

4. Mr Battersby explained that the Cumbria Strategic Waste Partnership had recognised that certain local authorities were prepared to do more than others and up until recently authorities had received an efficiency grant.  The majority went to the County Council as disposals authority, but the City Council had also benefited last year.

5. Referring to Section 3.3.2, Members noted that if an authority expected to landfill less than their allocation they could sell the surplus allowance to another authority.  Authorities were also able to ‘bank’ unused allowances for use in future years or borrow against a future year’s allowance.  However, the banking options could not be used in ‘target years’.

In response, Mr Gardner explained that the County Council was responsible for LATS.  Cumbria was in credit at the moment, but that money could not be taken over the target year.  It would, however, be possible to trade/sell the credits to others who exceeded their quota.

The Environment and Infrastructure Portfolio Holder believed that the Cumbria Strategic Waste Partnership could adopt a more robust stance in relation to pooled resources.

6. Members were proud of the City Council’s achievements with regard to recycling and waste management.

7. A Member sought clarification of the arguments against sharing of recycling resources.

In response, the Environment and Infrastructure Portfolio Holder said that a wider debate was required on that issue.

8. Referring to the lack of detail on how a Waste Prevention Strategy would be achieved, Mr Gardner reported that a more detailed report would be provided to the Committee at its November 2007 meeting.  It was fascinating to note that 8% less waste had been produced this year in Carlisle.

Mr Battersby considered that people were now thinking much more about waste disposal and that was as a result of the changes adopted by the Council.  

9. Although it had not been possible to identify an alternative recycling site in Carlisle, a site had been found at Townfoot Industrial Estate at Brampton and that would be the subject of an application for planning permission.

10. Members felt that local sites were a good resource, particularly in high density Wards where people did not have the capacity to store waste.

11. Pressure should be brought to bear upon Supermarkets to reduce the amount of packaging on their goods.

RESOLVED – That the following comments of the Committee on the Joint Municipal Waste Strategy be conveyed to the Executive:

(a) The Committee welcomed the production of the draft Joint Municipal Waste Management Strategy, but shared Officers’ concerns at the lack of detail therein, particularly regarding the recommended option for future waste management;

(b) The Committee was further concerned as to the manner by which targets would be met in the period prior to 2012;

(c) Pooled money and banked resources could be directed towards initiatives to bridge that gap;

(d) Members welcomed the partnership working undertaken in this area.







