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CORP17/09
1 June 2009  

The Chairman and Members of the

Corporate Resources Overview & Scrutiny Committee

9 June 2009

PROVISIONAL OUTTURN POSITION 2008/09

FOR COUNCIL TAX AND NATIONAL NON DOMESTIC RATES

1. INTRODUCTION

1.1 The aim of this report is to:

i) Advise Members of the current position on the 2008/09 Council Tax and Business Rates Accounts i.e. the total value of accounts raised and how much has been collected in the 2008/09 financial year.

ii) Highlight and explain any variances against the expected (or budgeted) position.

iii) Highlight the impact of the recession on Council Tax debt and implications for 2010/11 budget deliberations.

2. COUNCIL TAX PROVISIONAL OUTTURN AS AT 31 MARCH 2009

2.1 At Appendix 1 is detailed the provisional outturn position for Council Tax for 2008/09 and the outstanding arrears to 2007/08.

2.2 The estimated outturn of 98.15% suggests that for the first time since Council Tax was introduced overall liability raised and Council Tax collected will not meet the budgeted projections of 98.5% (if the collection pattern for recovering 2008/09 arrears follows that of previous years), i.e.

	
	Budgeted

£000
	%
	Estimated (31/3/09)

£000 
	%

	Council Tax Liability
	51,700
	
	51,700
	100
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Losses on liability e.g. additional discounts
	764
	1.5
	476
	0.92

	Losses on collection i.e. potential bad debt
	
	
	357

125* 

*(see note)
	0.93

	Eventual Net Collection
	50,936
	98.5
	50,742
	98.15


*Note - Also due to the recession the Council is currently collecting less brought forward arrears and is therefore having to increase the bad debt provision in this respect by a further £125,000 from £967,000 in 2007/08 to £1,092,000 in 2008/09 outturn.

2.3 The impact of increased losses on liability (mainly big increase in long term empty properties – see table below), also increased bad debt provision is an overall deficit on collection fund of £303,000, the City Council’s share of the deficit being £39,750. In every year since Council Tax was introduced to date the Council has enjoyed surpluses on the Collection Fund.

	
	01.04.07

£m
	01.04.08

£m
	01.04.09

£m

	Exemptions
	1.55
	1.72
	1.93

	Long Term Empty Discounts
	0.75
	0.74
	0.81

	Total
	2.3
	2.46
	2.74


i.e. 19% increase in exemption/long term empties over two years (Council Tax inflation 9%).

2.4 Based on the 2008/09 Collection Fund outturn position the Council should consider reducing its Council Tax losses on collection/liability provision from the current 98.5% to 98%.  However a final decision on the losses provision which is delegated can be made as part of the 2010/11 budget process when the longer term impact of the recession can be better quantified, i.e. whether to continue to allow deficits on the collection fund in the short term or increase the losses on collection provision to 2% of Council Tax debt (from current 1.5%).

3.
COUNCIL TAX COLLECTION PERFORMANCE

3.1 It had been hoped that the continuous improvement in the ‘in year’ arrears position would be maintained until the Council is out of the bottom quartile when compared to district councils nationally.  The Council would need to reduce ‘in year’ arrears to approximately 2.6% (currently 2.7%) to achieve this objective.  This has not proved possible to date due to:

(i) Most district councils we have to compare ourselves with are small affluent rural authorities without the same deprivation issues as Carlisle;

(ii) The Council follows a robust anti-poverty strategy.  Under the strategy the Council allows residents in financial difficulties to spread their payments via special weekly or fortnightly instalments (most paying by local post office).  Whilst this ‘good practice’ affects in-year collection rates (due to payments being spread sometimes over several years) in the past it has enabled the Council to collect over 99% of Council Tax demanded with write-off trends being under 0.3%.  (National Figures being 0.9% source CIPFA Benchmarking Statistics).  However due to the recession the 2008/09 collection rate is nearer 98% (see 2.2 above).

(iii) Many Authorities allocate remittances to the current year’s liability to maximise ‘in year’ collections rather than oldest debt which in the past has been considered good practice.

3.2 Noted at Appendix 2 is a breakdown of current year arrears of £1.211m (up from 1.125m in 2007/08 due to increased Council Tax liability).  As can be seen 2,844 Council Taxpayers are paying by special payment arrangements (2,306 pre summons and 538 post summons), £425,800 of 2008/09 Council Tax will be paid in 2009/10 and beyond under these arrangements.  If the Council did not allow special payment arrangements under its anti-poverty strategy in-year collection rates would likely be over 98% which would put the Council in the middle quartile with residents in financial difficulties being forced to pay quicker (but write offs might increase from 0.3% to be nearer the national average of 0.9%).  During 2009/10 such arrangements in place will again be analysed to confirm that they are not being abused by debtors.  It is a cause for concern that the number of Council Tax debtors subject to Bailiff and Committal action is increasing significantly due to the recession.

3.3 Carlisle’s collection rates compared to Cumbria are detailed below.  Carlisle collection rate has stayed the same, Eden and Barrow have seen a small reduction in collection rates with South Lakes, Copeland and Allerdale reporting slightly better results.

	Council
	In-Year Collection Rates - Council Tax (%)

	
	2007/08
	2008/09

	Eden
	99.3
	98.9

	South Lakeland
	98.4
	98.5

	Copeland
	97.8
	98.0

	Carlisle
	97.1
	97.3

	Allerdale
	97.2
	97.2

	Barrow
	96.3
	96.2


3.4 Due to collection performance staying the same as our best ever recorded for Council Tax collection in 2007/08, the Council remains in the bottom quartile (just) based on National Benchmarks for ‘in-year’ collection performance due to the reasons noted in 3.1 above i.e.

	Council Tax
	%

	Top Quartile
	98.6 and above

	2nd Quartile
	98.2 to 98.5

	3rd Quartile
	97.4 to 98.1

	4th Quartile
	97.3 and below

	Carlisle
	97.3


3.5 The Council would move out of the bottom quartile by following other Councils leads of posting remittances to the current debt rather than to the oldest debt.  This was going to be piloted from 1 June 2008 but technical issues prevented the initiative being progressed.  This initiative will be considered again as part of the shared service proposals for Revenues and Benefits. 

4.
NNDR PROVISIONAL OUTTURN AS AT 31 MARCH 2009

4.1 At Appendix 3 is detailed the NNDR provisional outturn for 2008/09.

4.2 Year-end arrears at £583,930 equating to 1.7% of the ‘in year’ debit collectable are up on 2007/08 of £347,430 (1.2%). 

4.3 Most councils are reporting reduced collection rates partly due to the recession and partly due to the introduction of increased empty rates liability from 1 April 2008.  Until the Government release national collection rate performance the Council will not know whether the 0.5% reduction in collection performance mirrors the position nationally.  As the Council operates as a collection agency on behalf of the Government in collecting and recovering NNDR, i.e. the Government meets the costs of bad debt write-offs, there is no financial impact on the Council of reduced collection performance.

5. COLLECTION RATE AND WRITE-OFF TRENDS

5.1 At its meeting of 22 September 2008 (when considering bad debt write-off report CORP51/08), the Executive requested information on cumulative write-off figures.  Total cumulative write-offs for 2008/09 and earlier years are detailed at Appendix 4A.

5.2 Noted at Appendix 4B is the cumulative write-off trends for Council Tax.  This indicates that the year on year trend is down (2008/09 Council Tax write-offs £76,700).  However due to the recession and the increasing number of Council Tax debtors subject to bailiff and committal action (see Appendix 2) write-off trends are likely to increase from 2009/10.

5.3 Noted at Appendix 4C is the cumulative write-off trends for business rates (NNDR).  As can be seen whilst there is no particular trend write-off levels remain high (£144,250 in 2008/09).  Due to the recession NNDR write-offs are likely to remain high in 2009/10.

5.4 Noted at Appendix 4D and detailed breakdown at Appendix 5, year end debtor write-offs remain low with the exception of difficult to recover parking penalty charge notices (PCN’s).  After some very difficult years PCN write-offs have reduced significantly in 2008/09 and this trend is likely to continue in 2009/10 now that all unpaid PCN’s are rigorously enforced by legal and bailiff action.

6. SUMMARY

6.1 Overall, the provisional outturn suggests that 2008/09 has been a difficult year with increased losses on Council Tax liability, increased bad debt provision and a reduction in collection performance mainly due to the recession and changes to NNDR empty rate regulations.

6.2 Unless the recession ends quickly, particularly its effect on the housing market leading to a significant increase in the number of empty properties, the Council will have to consider increasing its losses on collection provision from 1½% to 2% from 2009/10.

7. STAFFING/RESOURCES COMMENTS

Not Applicable

8. FINANCIAL COMMENTS

As stated in 2.3 of the report the impact on the council’s finances of the deficit on the collection fund of £303,000 is £39,750.

9. LEGAL COMMENTS

Not Applicable

10. RISK MANAGEMENT ASSESSMENT

Not Applicable

11. EQUALITY ISSUES

Not Applicable

12. ENVIRONMENTAL IMPLICATIONS

Not Applicable

13. CRIME AND DISORDER IMPLICATIONS

Not Applicable

14. RECOMMENDATIONS

Members are asked to note the provisional outturn position at 31 March 2009 for Council Tax and NNDR. Also the impact of the recession on Council Tax losses on collection.

15. REASONS FOR RECOMMENDATIONS

To advise the Executive of Council Tax and Business Rates Collection Performance.

ANGELA BROWN

Director of Corporate Services

Contact:
Peter Mason


Ext:
7270 

APPENDIX 1

	COUNCIL TAX OUTTURN 2008/09
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	1993/94 to 2007/08
	
	Council Tax
	
	Costs
	
	
	

	
	
	£
	
	£
	
	
	

	
	
	
	
	
	
	
	

	Arrears b/f at 01.04.2008
	
	1,945,845.46
	
	155,098.40
	2,100,943.86
	
	

	Net changes in Debit
	
	-243,812.11
	
	
	
	
	

	Costs Raised (Net of Write Offs)
	
	
	
	33,649.60
	
	
	

	
	
	 
	
	 
	
	
	

	Net Debit
	
	1,702,033.35
	
	188,748.00
	
	
	

	
	
	
	
	
	
	
	

	Write Offs
	
	-64,849.96
	
	
	
	
	

	Payments Net of Refunds
	
	-715,887.25
	
	-110,241.98
	
	
	

	Payments posted after 01/04/2009
	
	-1,168.30
	
	
	
	
	

	Year End Costs Paid Adjustment
	
	-40,354.09
	
	40,354.09
	
	
	

	
	
	 
	
	 
	
	
	

	Arrears c/f 1993/94 to 2007/08
	
	879,773.75
	
	118,860.11
	998,633.86
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	2008/09
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Opening Debit
	
	58,536,291.58
	
	
	
	
	

	MOD Contributions in Lieu
	
	47,824.00
	
	
	
	
	

	Changes in Liability
	
	
	
	
	
	
	

	Costs Raised (Net of Write Offs)
	
	
	
	175,279.14
	
	
	

	General
	
	281,215.56
	
	
	
	
	

	Exemptions
	
	-2,131,801.76
	
	
	
	
	

	Disabled Relief
	
	-48,338.51
	
	
	
	
	

	Discounts
	
	-5,447,401.48
	
	
	
	
	

	
	
	 
	
	 
	
	
	

	Net Debit
	
	51,237,789.39
	
	175,279.14
	
	
	

	
	
	
	
	
	
	
	

	Income
	
	
	
	
	
	
	

	Rebates
	
	-6,171,321.77
	
	
	
	
	

	Payments Net of Refunds
	
	-43,911,244.61
	
	-108,834.02
	
	
	

	MOD Contributions in Lieu
	
	-47,824.00
	
	
	
	
	

	Payments posted after 01/04/2009 (prepayments)
	
	-41,529.32
	
	
	
	
	

	Prepayments 2008-09
	
	-704,291.18
	
	
	
	
	

	Prepayments 2009-10
	
	827,078.96
	
	
	
	
	

	Prepayments 2009-10 - posted after 01/04/2009
	
	41,529.32
	
	
	
	
	

	Payments posted after 01/04/2009
	
	-5,764.10
	
	 
	
	
	

	Total Income
	
	-50,013,366.70
	
	-108,834.02
	
	
	

	
	
	
	
	
	
	
	

	Write Offs
	
	-13,205.26
	
	
	
	
	

	
	
	 
	
	 
	
	
	

	Arrears c/f
	
	1,211,217.43
	
	66,445.12
	1,277,662.55
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Total arrears c/f 1993/94 to 2008/09
	
	2,090,991.18
	
	185,305.23
	2,276,296.41
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Council Tax Bad Debt Provision
	
	
	
	
	
	
	

	Bad Debt Provision as at 31.03.2008 calculated on arrears of
	
	832,727
	b/f
	Bad Debt Provision as at 31.03.2009 calculated on arrears of
	879,774
	b/f

	
	
	1,113,118
	current
	
	1,211,217
	current

	
	
	1,945,845
	
	
	
	2,090,991
	

	
	
	
	
	
	
	
	

	Bad Debt provision was
	
	666,213
	b/f
	Bad Debt provision is
	735,186
	b/f

	plus
	
	301,196
	current
	plus *
	357,295
	current

	
	
	967,409
	
	
	
	1,092,481
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	
	
	
	
	


Breakdown of Current Years Arrears










APPENDIX 2

	
	2007/08
	2008/09

	
	Number of Debts Outstanding
	Total

£
	Number of Debts Outstanding
	Total

£

	Pre Summons

Arrangement

Final Notice
	2,131

   697
	   207,678

   145,238
	2,306

   366
	   259,800

     83,700

	
	2,723
	   352,916
	2,672
	   343,500

	Post Summons

Liability Order

Arrangements

Attachment to Earnings

Attachment to Benefit

Insolvent/Charging Order

Bailiff

Committal
	   175

   552

   238

     88

       2

   913

     78
	     47,166

   140,861

     94,381

     15,827

       1,590

   417,546

     42,831
	   233

   538

   244

   118

      6

1,018

   222
	     59,000

   161,000

     90,300

     23,500

       2,800

   460,000

     71,100

	
	2,046
	   760,210
	2,379
	   867,700

	Total Outstanding at

31 March
	4,874
	1,113,126
	5,051
	1,211,200


APPENDIX 3

	Non Domestic Rates
	
	
	
	

	Provisional Out-turn 2008/09
	
	
	
	

	
	
	
	
	

	
	
	Debit
	
	Costs

	Net arrears b/f
	
	518543.94
	
	5329.28

	
	
	
	
	

	Gross Debit
	
	37580037.36
	
	

	Total Debit
	
	38098581.30
	
	5329.28

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Adjustments to Debit
	
	
	
	

	Costs
	
	
	
	19373.00

	Empty & Exemption
	
	1028285.34
	
	

	Charity Relief
	
	1973147.49
	
	

	Small Business Rate Relief
	
	598309.89
	
	

	Write Offs
	
	140366.70
	
	2322.35

	Hardship (S49)
	
	0.00
	
	

	Partial Occupation (S44A)
	
	3397.43
	
	

	
	
	
	
	

	Net Debit
	
	34355074.45
	
	22379.93

	
	
	
	
	

	Income
	
	
	
	

	Charity Relief from General Fund
	
	109096.60
	
	

	Hardship Relief from General Fund
	
	0.00
	
	

	Interest on Overpayments
	
	35555.00
	
	

	Cash received net of refunds
	
	33475354.02
	
	16635.61

	Arrears carried forward
	
	735068.83
	
	5744.32

	
	
	
	
	

	
	
	
	
	

	2008/09
	
	
	
	

	Income as % of Debit collected =
	
	98.3
	
	

	Arrears as % of 2008/09 Debt
	
	1.70
	
	

	
	
	
	
	

	
	
	
	
	

	Net Debit
	
	34355074.45
	
	

	Less Charity and Hardship relief from General Fund
	
	109096.60
	
	

	Total
	
	34245977.85
	
	

	
	
	
	
	

	
	
	
	
	

	Revenues and Benefits
	
	
	
	

	L Cuthbert 17.04.2009
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Totals Append 4A

		2003/4

		2004/5

		2005/6

		2006/7

		2007/8

		2008/9
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Total 
W/Offs

Total as at 2008/9 prices
W/Offs

654226.754266077

527333.091268567

383464.086104925

498260.684297

611909.57375

383881.91



Council Tax Append 4B

		2003/4

		2004/5

		2005/6

		2006/7

		2007/8

		2008/9



Appendix 4

Appendix 4B

Council Tax
W/Offs

Council Tax as at 2008/9 prices
W/Offs

229382.933587117

177079.238162466

108280.145468775

127637.02438575

101275.74

76702.03



NNDR Append 4C

		2003/4

		2004/5

		2005/6

		2006/7

		2007/8

		2008/9
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NNDR
Write Offs

NNDR adjusted to 2008/9 prices
Write Offs

27253.3617242086

204401.983704187

34437.1293721875

119581.41256875

201021.28825

140256.14



Debtors Append 4D

		2003/4

		2004/5

		2005/6

		2006/7

		2007/8

		2008/9
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Debtors 
W/Offs

Debtors as at 2008/9 prices
W/Offs

387870.485936358

137838.435203109

234450.896511562

242562.7737125

309612.5455

166923.74



Debtors Breakdown Append 5

		2003/4		2003/4		2003/4		2003/4

		2004/5		2004/5		2004/5		2004/5

		2005/6		2005/6		2005/6		2005/6

		2006/7		2006/7		2006/7		2006/7

		2007/8		2007/8		2007/8		2007/8

		2008/9		2008/9		2008/9		2008/9
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Excess Charge
Notices

Former Tenants
Arrears

General
Debtors

Overpayments

Debtors Write Offs breakdown as at 2008/9 prices

78023.571924375

116808.555359869

44550.167932807

148488.190719307

39232.097296875

48447.0069053906

14546.1311631562

35613.1998376875

110264.8798125

60502.9465096875

29319.6095915625

34363.4605978125

148648.4766

12975.06115625

8501.20573125

72438.030225

234520.246

2605.88825

2455.2235

70031.18775

138150.67

1529.28

8781.55

18462.24
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		Bad Debt Write Off Analysis

				NNDR
Write Offs		NNDR
Write Ons		Council Tax
W/Offs		Council Tax
W/Ons		Debtors 
W/Offs		Debtors 
W/Ons		Former Tenants
Arrears		FTA 
W/Ons		General
Debtors		General
W/Ons		Excess Charge
Notices		Overpayments		O/P 
W/Ons		Total 
W/Offs		Total 
W/On's

		2003/4

		6/9/03		7,536		12,280		52,988		4,851		84,185		2,420		9,341		0		9,935		0		0		64,908		2,420		144,709		19,551

		8/4/03		17,730		6,810		25,179		3,148		50,719		3,868		0		0		2,453		0		37,360		10,906		3,868		93,628		13,827

		9/29/03		197		3,338		27,324		1,922		95,854		10,159		49,541		431		15,670		8,814		0		30,643		914		123,375		15,419

		12/18/03		2,799		2,268		56,271		4,521		49,200		6,447		28,116		1,218		14,522		176		0		6,562		5,053		108,269		13,236

		3/1/04		18,944		102		29,001		4,105		37,913		1,462		4,217		99		2,450		0		26,792		4,455		1,363		85,859		5,669

		3/29/04		0		0		13,201		1,131		26,798		1,400		6,575		0		590		1		0		19,633		1,399		39,999		2,531

		Sub Total		47,206		24,798		203,964		19,678		344,669		25,757		97,790		1,748		45,620		8,991		64,152		137,107		15,018		595,839		70,232

		2004/5

		8/17/04		61,277		569		83,407		5,766		56,363		2,220		25,079		449		4,916		0		0		26,368		1,772		201,047		8,556

		12/6/04		39,171		49		45,790		2,384		51,859		9,684		3,089		0		762		171		33,870		14,138		9,513		136,819		12,118

		3/24/05		77,502		866		38,404		10,071		23,916		1,234		14,106		0		7,366		313		0		2,445		920		139,822		12,171

		Sub Total		177,949		1,484		167,601		18,222		132,138		13,138		42,274		449		13,043		485		33,870		42,951		12,205		477,687		32,844

		2005/6

		7/4/05		0		0		43,791		4,252		101,511		4,830		34,718				1,030				55,553		10,210		4,830		145,301		9,082

		10/3/05		0		0		31,075		12,591		64,865		4,437		1,072		866		28,060		1,850		23,592		12,141		1,721		95,940		17,029

		3/20/06		32,042		826		51,146		13,259		62,820		7,401		20,157		236		3,896		4,559		20,810		17,957		2,606		146,009		21,486

		Sub Total		32,042		826		126,012		30,103		229,196		16,668		55,947		1,102		32,987		6,409		99,954		40,308		9,158		387,250		47,597

		2006/7

		7/31/06		21,205		444		41,796		6,460		62,348		2,676		5,168		0		1,843		15		47,635		7,703		2,661		125,350		9,579

		12/18/06		32,588		1,741		55,642		3,318		139,609		4,036		3,062		0		3,450		8		68,741		64,356		4,028		227,839		9,095

		3/19/07		64,175		1,964		43,463		12,416		42,853		7,224		4,120		0		3,002		180		25,110		10,621		7,044		150,491		21,604

		Sub Total		117,968		4,149		140,901		22,194		244,810		13,935		12,350		0		8,295		203		141,486		82,680		13,732		503,680		40,278

		2007/8

		7/2/07		68,332		4,372		33,432		4,632		124,172		635		1,249		0		750		518		90,001		32,171		117		225,936		9,639

		11/19/07		38,118		4,001		33,727		2,093		85,851		6,793		326		0		2,422		3,346		73,549		9,555		3,446		157,695		12,886

		1/21/08		27,638		113		9,236		2,943		19,491		10,050		662		0		1,497		51		0		17,331		9,999		56,364		13,106

		3/6/08		81,942		11,425		33,047		969		93,361		3,336		305		0		1,643		1		65,250		26,163		3,335		208,350		15,730

		Sub Total		216,029		19,911		109,442		10,636		322,875		20,813		2,542		0		6,312		3,916		228,800		85,220		16,897		648,346		51,361

		2008/9

		7/28/08		46,491		7,658		27,212		15,062		39,376		7,264		1,529		0		2,643		15		23,587		11,618		7,249		113,079		29,984

		9/22/08		0		0		14,410		2,724		25,764		1,800		0		0		1,640		1		17,986		6,138		1,799		40,173		4,524

		12/18/08		89,576		1,673		26,347		5,725		62,271		1,613		0		0		4,344		3		56,238		1,689		1,611		178,194		9,012

		3/16/09		14,811		1,290		35,764		3,519		51,424		1,234		0		0		247		73		40,339		10,837		1,162		101,998		6,043

		Sub Total		150,877		10,621		103,732		27,030		178,835		11,912		1,529		0		8,874		92		138,151		30,282		11,819		433,445		49,563

		Bad Debt Write Off Analysis as at 2008/9 Prices
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		2003/4		57,413		30,160		253,876		24,493		419,197		31,326		118,935		2,126		55,485		10,935		78,024		166,754		18,265		741,645		87,418

		2004/5		206,121		1,719		198,680		21,600		153,057		15,218		48,967		520		15,108		561		39,232		49,750		14,137		566,268		38,934

		2005/6		35,348		911		142,266		33,986		252,839		18,388		61,718		1,215		36,390		7,070		110,265		44,466		10,102		437,200		53,736

		2006/7		123,940		4,359		151,501		23,864		257,204		14,641		12,975		0		8,715		213		148,648		86,865		14,427		541,569		43,308

		2007/8		221,430		20,409		112,178		10,902		330,946		21,334		2,606		0		6,469		4,014		234,520		87,351		17,320		664,554		52,645

		2008/9		150,877		10,621		103,732		27,030		178,835		11,912		1,529		0		8,874		92		138,151		30,282		11,819		433,445		49,563

				NNDR
Write Offs				Council Tax
W/Offs				Debtors 
W/Offs				Former Tenants
Arrears				General
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W/Offs

		2003/4		27,253				229,383				387,870				116,809				44,550						148,488				654,227

		2004/5		204,402				177,079				137,838				48,447				14,546						35,613				527,333

		2005/6		34,437				108,280				234,451				60,503				29,320						34,363				383,464

		2006/7		119,581				127,637				242,563				12,975				8,501						72,438				498,261

		2007/8		201,021				101,276				309,613				2,606				2,455						70,031				611,910

		2008/9		140,256				76,702				166,924				1,529				8,782						18,462				383,882
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		Bad Debt Write Off Analysis as at 2008/9 Prices

				NNDR
Write Offs		NNDR
Write Ons		Council Tax
W/Offs		Council Tax
W/Ons		Debtors 
W/Offs		Debtors 
W/Ons		Former Tenants
Arrears		FTA 
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Debtors		General
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Notices		Over-
payments		O/P 
W/Ons		Total 
W/Offs		Total 
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		2003/4

		Sub Total		47,206		24,798		203,964		19,678		344,669		25,757		97,790		1,748		45,620		8,991		64,152		137,107		15,018		595,839		70,232

		*1.05%		49,566		26,038		214,162		20,661		361,902		27,045		102,679		1,836		47,901		9,440		67,360		143,962		15,769		625,631		73,744

		*1.05%		52,044		27,340		224,871		21,695		379,998		28,397		107,813		1,927		50,296		9,912		70,728		151,160		16,557		656,913		77,431

		*1.05%		54,647		28,707		236,114		22,779		398,997		29,817		113,204		2,024		52,811		10,408		74,264		158,719		17,385		689,758		81,302

		* various		56,013		29,424		247,684		23,895		408,972		30,562		116,034		2,074		54,131		10,668		76,121		162,686		17,820		723,556		85,286

		*1.025		57,413		30,160		253,876		24,493		419,197		31,326		118,935		2,126		55,485		10,935		78,024		166,754		18,265		741,645		87,418

		2004/5

		Sub Total		177,949		1,484		167,601		18,222		132,138		13,138		42,274		449		13,043		485		33,870		42,951		12,205		477,687		32,844

		*1.05%		186,847		1,558		175,981		19,133		138,744		13,795		44,388		471		13,695		509		35,564		45,098		12,815		501,572		34,486

		*1.05%		196,189		1,636		184,780		20,089		145,682		14,485		46,607		495		14,380		534		37,342		47,353		13,456		526,650		36,211

		* various		201,094		1,677		193,834		21,074		149,324		14,847		47,772		507		14,739		548		38,275		48,537		13,792		552,456		37,985

		*1.025		206,121		1,719		198,680		21,600		153,057		15,218		48,967		520		15,108		561		39,232		49,750		14,137		566,268		38,934

		2005/6

		Sub Total		32,042		826		126,012		30,103		229,196		16,668		55,947		1,102		32,987		6,409		99,954		40,308		9,158		387,250		47,597

		*1.05%		33,645		867		132,313		31,608		240,655		17,502		58,744		1,157		34,636		6,729		104,952		42,323		9,616		406,613		49,976

		* various		34,486		888		138,796		33,157		246,672		17,939		60,213		1,186		35,502		6,898		107,575		43,381		9,856		426,537		52,425

		*1.025		35,348		911		142,266		33,986		252,839		18,388		61,718		1,215		36,390		7,070		110,265		44,466		10,102		437,200		53,736

		2006/7

		Sub Total		117,968		4,149		140,901		22,194		244,810		13,935		12,350		0		8,295		203		141,486		82,680		13,732		503,680		40,278

		* various		120,917		4,253		147,806		23,282		250,930		14,284		12,659		0		8,502		208		145,023		84,747		14,076		528,360		42,252

		*1.025		123,940		4,359		151,501		23,864		257,204		14,641		12,975		0		8,715		213		148,648		86,865		14,427		541,569		43,308

		2007/8		216,029		19,911		109,442		10,636		322,875		20,813		2,542		0		6,312		3,916		228,800		85,220		16,897		648,346		51,361

		*1.025		221,430		20,409		112,178		10,902		330,946		21,334		2,606		0		6,469		4,014		234,520		87,351		17,320		664,554		52,645

		2008/9		150,877		10,621		103,732		27,030		178,835		11,912		1,529		0		8,874		92		138,151		30,282		11,819		433,445		49,563






