2.4
Events Venue in the Main Hall at the Sands

The capacity of an events space in the main hall, without amending walls, would be up to 1350 seated and 1700 standing.


This comprises 2 alternatives:

a) Basic upgrade would see some cosmetic improvements to the main hall but 

it would continue to be used as currently.   Whilst providing an improved appearance, albeit limited, there are no other tangible benefits to this option.

Approximate cost £100k

b) Major upgrade – upgrading of main hall roof, Mechanical and Electrical work, aesthetics within the hall. The hall would not provide shared use for casual sport.   This would create a flexible events space and address the principal issues surrounding the current feeling of attending an event in a sports hall. Therefore for example: sports fixtures and fittings would be removed and improvements to the ventilation system made, thereby giving the ambience of an event venue and an overall increase in customer satisfaction. Providing uninterrupted access to events throughout the week.

Approximate cost £1.4m

2.5
Sports Provision at the Sands
2.6
If a major upgrade to the main hall is carried out to make it events only, thereby changing the usage policy, sports use of the hall, apart from specific sports related special events, would cease.

2.7
Therefore replacement sports facilities would be required for the current Sands main hall provision to satisfy the 80,000 visits annually.  If these were provided for at the Sands Centre, the following option is proposed:


A new Sports Hall including an equipment store and separate sports entrance which would satisfy the demand of the displaced users from the current main hall.

Approximate cost £1.6m




(Note: all costs are based on a class 1 estimate for the 1st quarter 2007 and exclude VAT, but include an estimate for fees, it would be advisable before any final decision on the scheme was made to submit an application for planning)

2.8 If the facilities were constructed at the Sands Centre it carries the benefits of utilising existing ancillary facilities and staffing which would help to mitigate the total revenue implications and maximise overall income.  Although some 

car parking provision would have to be sacrificed if a development of sports facilities were also undertaken at the Sands. The proposals if implemented 

seek to maximise the impact of events, enabling CLL 7 day access to promote the venue, whilst also giving uninterrupted access for sports in a dedicated hall. The two entrance points are proposed to further emphasis this point and enhance the visitor experience of the respective groups that would use a “New Sands Centre”.

2.9
However, the Sands is not the only venue for sports facilities, if a redevelopment of the main hall were to be embarked upon.

3.

ALTERNATIVE SPORTS PROVISION

3.1
The current review of secondary school provision could release space or indeed create additional capacity depending upon the final decision.  However a major constraint could be the limited daytime term access that is achieved, as school use would be the primary customer.  Although if a new build were to take place, imaginative and innovative design would help to minimise access issues for community use during the day.

3.2
SYNTHETIC PITCH

3.3 Work has already been carried to assess the viability of a pitch at the Sheepmount and this will be the subject of a further report to the Executive in due course. If constructed it could provide a base for the majority of five aside bookings currently located at the Sands.  Presently football represents 11% of sports use in the main hall.

3.4
A STAND ALONE SPORTS HALL
3.5
Such a facility could if land were available be built away from the Sands Centre in a community setting to replace the current main hall. Although location of such an option would play a key part in the long term success it would have in attracting people to use it. The central location of the Sands is an attraction to many people currently. Stand alone facilities are more expensive to operate because the benefit derived from being linked to an existing building, for example: a school or community centre would be lost.






