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Summary:

i) This report provides an initial response to the Audit Commission’s Draft Annual Governance Report, also known as the International Standards of Auditing (ISA)+260 Report; the previous item on this meeting’s agenda.  That report presented to the Committee the significant findings, conclusions and recommendations arising from the audit work on the 2005/06 Financial Statements and whether the authority has made proper arrangements for securing economy, efficiency and effectiveness in its use of resources.  This latter element is a change to the format previously provided from the Audit Commission.  The previous Financial Statements element was known as the SAS610 and the use of resources element is entirely new. 

ii) On 29 June 2006, the Council approved the draft Statement of Account for 2005/06 subject to Audit (FS 28/06).  This was within the statutory deadline for producing the Statement of 30 June 2006 (a month earlier than last year).  The Audit Commission are required to audit the financial statements and report on certain matters before giving their opinion on them to enable the Accounts to be signed off by the 30 September 2006.  This requirement is included in the Annual Governance Report. 

iii) The Audit Commission state in their report that ‘the work on the financial statements

is now substantially complete’ but also state that there are still a number of outstanding issues to be resolved and that any further matters which may arise from the completion of the audit will be raised with the Section 151 Officer (Director of Corporate Services) and the Chair of this committee prior to the actual meeting on the 25 September. This report focuses on the information provided in the draft report the Audit Committee provided 14 September.   At this time it has not been made clear which items are material and therefore may need adjusting in the acccounts.  Further work is still required of officers and auditors.  Should any material items require adjusting then they will need to be reported to Council as soon as reasonably practical. 

Recommendations:

Members are asked to:

i) note and comment on the initial response to the draft Audit Commission report;

ii) note that a further report will be prepared  if further information is received from the Audit Commission prior to the date of the Audit Committee.

Contact Officer:
Shelagh McGregor
Ext:
 7290

CITY OF CARLISLE

To:
The Audit Committee







FS43/06


25 September 2006

STATEMENT OF ACCOUNTS 2005/06 – AUDIT ISSUES

1.
INTRODUCTION

1.1 On 29 June 2006, the Council approved the draft Statement of Account for 2005/06 subject to Audit (FS 28/06). Whilst the Audit Commission state that the audit of the Accounts is substantially complete, there are still some issues being resolved which may give rise to issues which need to be reported.  Any such significant issues if they arise, it is stated will be discussed with the authority and the Chair of the Committee prior to the meeting on the 25 September 2006.

1.2 For information, Members’ involvement in the process in accordance with the Accounts and Audit Regulations 2003 is set out in Appendix 1.

1.3 The role of the Audit Committee is to approve the Annual Corporate Governance Report (ISA+260), which must be approved before the Auditors will issue their Audit Certificate and formal opinion on the accounts.  There are two elements to this report; one involves an opinion on the use of resources and one involves the opinion on the Financial Statements (previously known as the SAS610).

1.4 The role of the Council is to approve the original Statement for submission to audit.  There is then a requirement for the Section 151 Officer (Director of Corporate Services) to report back any material amendments agreed as soon as reasonably practical following the conclusion of the audit.

1.5 Following the conclusion of the audit and the adjustments for material or significant misstatements, the 2005/06 Statement of Accounts must be published by the statutory deadline of 30 September 2006 (one month earlier than the 2004/05 Statement and two months earlier than the 2003/04 Statement). 

1.6 The term publication does not merely mean the appearance of the accounts on the agenda of the Audit Committee or full Council.  It is recommended as a matter of good practice that the requirement to publish should also not mean merely providing copies to enquiries on demand.  Good practice might include putting a copy on a notice board, copying onto a website, publishing a separate leaflet or publication in a newspaper or as part of a newsletter.

1.7 Report FS44/06 on this agenda presents a draft of the potential summary which we are considering providing to help deliver part of the requirement above.

2.
THE 2005/06 STATEMENT OF ACCOUNTS


Working papers were provided to the Audit Commission 3 July 2006.

A first meeting between the Head of Financial Services, the Chief Accountant and the Audit Commission took place 7 July and progress meetings took place weekly in August/September.   A 2005/06 Statement of Accounts Audit Action plan has been maintained throughout the process by the Head of Financial Services to more effectively manage the provision of information to the auditors (Appendix 2). Financial Services officers have and continue to treat all request for information as a priority.

3. AUDITORS COMMENTS ON THE FINANICAL STATEMENTS  

Expected Modifications to the auditor’s report

3.1 The report on the Financial Statements sets out matters which should be reported   to the Audit Committee.  Under ‘Expected modification to the auditor’s report’ it is stated that subject to the satisfactory conclusion of the outstanding work, they currently propose to issue an unqualified audit opinion.  

Uncorrected misstatements

3.2 The ISA+260 report should set out the ‘uncorrected misstatements’ ie non-material items which management has decided not to adjust which have no effect on the audit opinion.  At the time of writing this report the sorting of errors and uncertainties into material and non-trifling categories had yet to be completed and is subject to further work of officers and auditors. Following the decision of the Accounts Committee concerning the 2004/05 Accounts if practical within the deadlines available, it would be proposed to amend both material and non material misstatements.

Adjusted misstatements

3.3 These are material and significant items that must be corrected before an unqualified audit opinion can be given.  These are presented as part of the ISA+260.  At the time of writing work had not yet been completed to provide these.  It is the intention of the authority however to adjust for all such misstatements necessary to deliver an unqualified audit opinion.

Summary of Adjusted misstatements

3.4
Following the approval of the ISA+260 and the publication of the accounts, if necessary the summary of material adjusted errors will be reported to full Council on the 7 November which is the next scheduled meeting, and the revised Statement of Accounts will then be prepared and published.  Further work is required to more clearly set out any such items.

Qualitative Aspects

3.5 
It is stated in the ISA+260 that there have been improvements this year in the  

quality of working papers provided.  It is acknowledged that the final accounts work has been given a much higher priority and that officers have been increasingly co-operative in supporting the audit process.  Appendix 2 shows the information flow between the authority and the Audit Commission.  We have agreed with the Audit Commission that further progress is required in certain areas such as the provision of evidence of compliance with accounting standards as part of the final accounts working papers in future. 

3.6      The Head of Financial Services plans to review the final accounts process for 

2005/06.  Further improvements will be introduced including the provision of further 

information as part of the final accounts files in the future, as set out in the 05/06 Statement Audit Action Plan.  

4 MATERIAL WEAKNESSES IN INTERNAL CONTROL IDENTIFIED DURING THE AUDIT.

Bank Reconciliation

4.1 The position on the bank reconciliation has been well documented.

The authority has treated improvements in this area as a priority.  

4.2 The 2004/05 bank reconciliation was accepted by the Audit Committee for the purpose of approving the 2004/05 Statement of Accounts.

4.3
After further work on the 2005/06 bank reconciliation the unresolved difference is  £935 as at 31 March 06.  The way forward to resolve this issue has been discussed with the Audit Commission and it is the intention to request that this non-material amount be written off in order that the 2006/07 position is not affected by it. This is dependent upon the Audit Commission agreeing that the overall bank reconciliation process can be relied on and a decision on this is still awaited.  

4.4
Apart from the brought forward issue from 2005/06 the 2006/07 bank reconciliation balances and is balanced on a daily basis.  This is using reports from the system to balance.  Work is being undertaken to produce ‘traditional’ bank reconciliation format on a monthly basis.  The procedure includes a signing off statement signed by senior management.

5 ANY OTHER MATTERS OF GOVERNANCE INTEREST

Statement of Internal Control

5.1
There are no issues raised as the Audit Commission is satisfied that the SIC complies with the requirement of proper practice and is consistent with other information gathered during the course of the audit. 


Whole of Government Accounts 

5.2 This review is reported to be work in progress that will be provided in line with the   

     deadlines set by Government, 6 October 2006.

6 LETTER OF REPRESENTATION (ISA+580)

6.1 Before the Audit opinion is issued the Audit Commission requires receipt of the Letter of Representation from the management of the authority.  The decision to issue the letter if formally ratified by the Audit Committee following the approval of the ISA+260. 

7 USE OF RESOURCES – VALUE FOR MONEY CONCLUSION RESPONSE

7.1 
As mentioned in the Introduction this is a new requirement.  The Audit Commission is required to report on the Authority’s arrangements to secure economy, efficiency and effectiveness in its use of resources.  The elements of this assessment which need to be reported by the 30 September deadline are discussed below.   Further work is being carried out however on other aspects which have individual reporting deadlines such as for the work on Gershon, the Whole of Government Accounts and Data Quality.

7.2 The assessment of this is different to the existing CPA Use of Resources Self Assessment process.  Though it is entitled Value for Money, this review actually covers a wider range of issues than the definition included in the Use of Resources Self Assessment process.  That process will still continue.

7.3 The Audit Commission Value for Money conclusion states that the Authority made proper arrangements to secure economy, efficiency and effectiveness in its use of resources for 2005/06 with two exceptions.  The first exception involves arrangements in place to maintain a sound system of internal control.

Specifically;

Members did not review the evidence in support of the Statement of Internal Control or consider it separately from the accounts.

7.4
This statement relates specifically to actions up to 31 March 2005 and whilst this arrangement has been actioned in 2006/07 it is true to say it did not occur during 2005/06.  Previously the Statement of Internal Control (SIC) formed part of the Statement of Accounts rather than being considered separately.  Discussions which resulted in the change which now deliver this improvement were discussed throughout that 2005/06.  The SIC is now considered separately to the Statement of Accounts by the Audit Committee which has that function in its Terms of Reference.

Work was still in progress to produce procedural notes/manuals in place for those systems identified by the Council as being business-critical. 

7.5
Agreed the work has been delayed due to the continuing priority of the bank reconciliation.  Once this has been resolved resources will be directed to it.  Since the 31 March 2006, arrangements have been made to ensure these are in place as soon as possible.


Agreements were not in place for all significant partnerships

7.6
Agreements are in place for partnerships with:-

Carlisle Leisure Limited; Carlisle Housing Association; the Longtown Market Town Initiative;

The Audit Commission have been asked for information on the significant partnerships for which they consider agreements are not in place.

7.7 The second exception raised under this Value for Money review involves monitoring of budget variances and testing of financial systems.  

Specifically:

Serious Failings in the bank reconciliation

7.8
See para 4 above.  From 2006/07 the bank reconciliation has been balanced on a daily basis.  Work continues to convert the system reconciliation into the ‘traditional’ format required by the Audit Commission.


Weaknesses in the monitoring of partnerships

7.9
There are arrangements in place which include the requirement to monitor partnerships.  This requirement is included as part of the contracts or agreements.

The weakness is in the way the outcomes are presented and reported and potentially the risks managed.   Arrangements will be made to introduce these improvements.

Inadequate arrangements for producing action plans to address budget variances

7.10
During the year Revenue and Capital Budget Monitoring Reports were regularly prepared for SMT (monthly) and the Executive (quarterly).    


The Budget Guidance (last year and this year’s) states that the revised position for the current year will be adjusted in the light of the outturn for the previous year and this taken as the basis for the future year’s estimate.  It is agreed that this requirement in the guidance requires more effective implementation, which is the intention as part of the 2007/08 budget round.  The annual variances and carry forward amounts for both Revenue and Capital suggest a more rigorous approach is required.
8 RECOMMENDATIONS

Members are asked to:

iii) note and comment on the initial response to the draft Audit Commission report;

iv) note that a further report will be prepared  if further information is received from the Audit Commission prior to the date of the Audit Committee.

Director of Corporate Services

Contact Officer:
Angela Brown



Ext: 
7299











APPENDIX 1

Members’ involvement in the Final Accounts Process

This appendix details Members’ roles and responsibilities in relation to the final accounts process and the subsequent production and approval of the annual Statement of Accounts in accordance with the requirements of the Accounts and Audit Regulations 2006 and subsequent amendments to those Regulations.

Responsibility for Financial Management (Regulation 4)

The City Council is responsible for ensuring that it’s financial management is adequate and effective and that it has a sound system of internal control which facilitates the effective exercise of it’s functions and which includes the arrangements for the management of risk.

A review must be undertaken at least once a year of the effectiveness of its system on internal control. The findings of the review shall be considered by the Audit Committee or Members meeting as a whole and following that consideration the Committee shall approve a Statement of Internal Control (SIC), prepared in accordance with proper practices in relation to internal control, for inclusion with the annual Statement of Accounts. 

Requirements:

· Copy of Statement of Internal Control

· Summary of work undertaken and other evidence supporting the assertions included in the Statement cross referenced to the detailed reviews undertaken by the authority 

This SIC will form part of the published annual Statement of Accounts, which must be approved at a meeting of the authority, i.e. full Council or delegated Committee. The Audit Committee needs to ensure that it has obtained relevant and reliable evidence to support the disclosures made and in particular to consider the reviews of the Monitoring Officer and the Section 151 Officer on issues covered by the statutory responsibilities. The SIC should be signed by the most senior officer (Chief Executive), the most senior member (Leader) of the Council, and the Director of Corporate Services (Section 151 Officer).    

Signing and approval of Statement of Accounts (Regulation 10)

The Director of Corporate Services must sign and date the statement of accounts and certify that the statement presents fairly the financial position of the Council as at the relevant year-end. Individual statements to be signed include the Balance Sheet and the Statement of Responsibilities (ISA+580) 

The statement of accounts must be considered and following that consideration approved by a resolution of a committee of the Council (properly constituted in the terms of reference as per the legislation)  or otherwise by a resolution of the members of the Council meeting as a whole. Such approval must take place as soon as reasonably practicable and in any event before the 30 June following the end of each year. 

The Council’s Constitution designates full Council with the responsibility for approving the statutory Statement of Accounts. In the event that the Council does not approve the Statements by the due date, it must hold a further meeting within 20 working days to consider the Statements. If, at this meeting, there is no resolution to approve the Statements, the Council must produce a statement as soon as reasonably practicable, setting out the reasons why it cannot approve the Statements.

Following approval of the statement as detailed above the statement of accounts must be signed and dated by the person presiding at the committee or meeting at which the approval was given (the Mayor).
The presiding Member’s signature will formally represent the completion of the council’s approval process of the accounts. 

Audit Commission requirements: 

· a copy of the minute formally adopting the accounts

· the original copy of the adopted statement of accounts bearing the Director of Corporate Service’s original dated signature and the dated signature of the person presiding at the Committee or meeting at which approval of the Statements was given 

Publication (Regulation 11)

The statement of accounts including the Auditor’s Opinion on the Accounts must be published as soon as reasonably possible after the conclusion of the audit and in any event before the 30 September.

The term publication does not merely mean the appearance of the accounts on the agenda of the Audit Committee or full Council. It is recommended as a matter of good practice that the requirement to publish should also not mean merely providing copies to enquirers on demand. Good practice might include putting a copy on a notice board, copying onto a website, publishing a separate leaflet or publication in a newspaper or as part of a newsletter. 

Public inspection of the accounts can be exercised under Regulations 13, 14 and 16 of the Accounts and Audit Regulations 2003. ’Any persons interested’ are able to inspect and make copies of the accounts, and all books, deeds, contracts, bills, vouchers and receipts pertaining to the financial year under scrutiny for 20 full working days before the commencement of the Audit as detailed in sections 15 and 16 of the Audit Commission Act 1998. Notice by advertisement in the local press must be given 14 days prior to the commencement of the period of public inspection. The specific wording of the public notice is specified in the Regulations.

Audit Commission requirements

· a copy of the advertisement together with a statement of the name and date of the newspaper(s) in which it was published.

Conclusion of the audit (Regulation 18)

Where any material amendment is made to the statement of accounts, the Director of Corporate Services will report such amendment as soon as reasonably practicable to the relevant committee that originally approved the accounts (i.e. Full Council).

Members of the public are permitted to inspect the Statements following the conclusion of the audit under regulation 16 (1) of the Accounts and Audit Regulations 2003. They may inspect and make copies of the Statements or require copies to be sent to them on payment of a reasonable fee (recommended at £5 per copy) as detailed in section 14 of the Audit Commission Act 1998. Where any material amendment has been made to the Statements, the documents made available for inspection must be revised to take account of the amendment (or be accompanied by a copy of the amendment) and be accompanied by an explanation of the amendment. 

Publication of the Annual Audit Letter (Regulation 19)

As soon as reasonably possible after receipt of the annual audit letter from the auditor or the Commission, the Audit Committee shall meet to consider it and following that consideration shall publish the annual audit letter received from the auditor, and make copies available for purchase.

Other Audit requirements:

· ISA+260 – a report showing those unadjusted errors and other quantative issues found in the course of the audit for which amendments to the statements are not deemed necessary due to the immaterial effect they would have on the audit opinion. These unadjusted errors are reported to the Audit Committee as part of the ISA+260 statement, which must be approved before the Statement of Accounts can be signed off and the audit opinion given i.e. before 30 September.

· ISA +580 Letter of representation – this Auditing standard requires that auditors should obtain written confirmation of appropriate representations from management and those charged with governance before their report is issued. In particular, auditors should obtain evidence that Members acknowledge their collective responsibility for the preparation of the financial statements and that they have approved them (covered by the Statement of Responsibilities). The ISA 580 also requires that auditors should obtain written confirmation of representations from management on matters material to the financial statements, when those representations are critical to gathering sufficient appropriate audit evidence. The decision to issue the letter of representation is formally ratified by the Audit Committee following approval of the ISA+260 statement.

Final Accounts - Summary 

Issue
Responsibility of
Deadline

Adequate and effective financial management arrangements
Full Council
On-going

Consideration of the Annual Audit Letter (External Audit report due in March each year)
Audit Committee
As soon as reasonably possible after receipt

Review and Approval of the Statement of Internal Control supported by underlying evidence/documentation 
Audit Committee
mid June

Review of Annual Statement of Accounts for recommendation to Council
Audit Committee
mid June

Approval of the Annual Statement of Accounts
Full Council 
30 June

Re-consideration of the Statements (if not approved above) 
Full Council
Within 20 working days of the above

Pre sign-off meeting
Audit Committee
Early September

Consideration and approval of the ISA+260 Statement (External Audit report)
Audit Committee
Before 30 September

Receipt of the Audit Opinion
Audit Commission
30 September

Publication of the Annual Statement of Accounts following the conclusion of the Audit
Director of Corporate Services
30 September

Director of Corporate Service to  report any material amendments to Full Council
Director of Corporate Services
As soon as reasonably practicable
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1 IF  = 1 "Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None" \* MERGEFORMAT 
Note: in compliance with section 100d of the Local Government (Access to Information) Act 1985 the report has been prepared in part from the following papers: None
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Sheet1

		Filename:SMcG Excel: Accountancy K/Statement of Accounts/2005.06 Statement of Accounts Audit Action Plan

		2005/06 Statement of Accounts Audit Action Plan as at :										13-Sep-06

		This incorporates issues raised as part of the 2004/05 External Audit, which did not require adjustment to the Final 2004/05 Statement of Accounts but may be material in 2005/06.

				Matters Brought Forward from the 2004/05 Statement of Accounts Action Plan

		Ref:		Issue/Action Required		Risk		Resp. of:		Deadline		Action Taken/		Completion

						(H/M/L)						Progress		Date:

				Ensure 2005/06 SofAs entries correctly reflect the capital or revenue nature of the expenditure		L		CA		30-Jun-06		2005/06 incorporate this requirement		30-Jun-06

		2		Cash Flow Statement

		a		Certain entries made in 2004/05 which required amendment and have been raised in previous years		L		CA		30-Jun-06		2005/06 entries made in the light of the comments set out		30-Jun-06

		b				L		CA		30-Jun-06		Cash flow prepared as a manual exercise and a full set of working papers and supporting evidenc was made available to AC 30 June 06		30-Jun-06

		2c		Cash Flow Statement - Ledger Development Plan		M		MM		31-Aug-06		The Ledger Development Plan now includes the requirement to develop system generated reports for the Cash flow statement. The plan is monitored on a regular basis		WIP

		3a		Fixed Asset Valuations - previously occurring adjustment required in 2004/05 accounts		L		CA		30-Jun-06		Revaluation exercise incorporated to the 05/06 SofA/cs. Interim Accountant and Technical Accountant have provided a fuller set of working papers to support the entries		30-Jun-06

		3b		Development of the Property Database and action plan		M		AT/    HofPS		30-Sep-06		Following the departure of the Head of Property Services, Property issues are being progressed by the Corporate Director for Development Services which will include the re-establishment of AMOG, the development of the database and finalisation of the Property action plan. A meeting is being arranged for early September to progress the issue		WIP

		4		Bank Reconciliation		H		Mary Palm;    Audit Commission		Further testing commenced 29 Aug 06		A summary Bank Rec statement and supporting working papers were provided to the Audit Commission on 22 June 2006. The AC agreed to take an initial look and try to provide feedback by 10 July in a meeting with the Chief Executive.  The AC provided a paper on 6 July setting out their initial queries. They requested a response by 31 July when they would return to audit the 2005/06 accounts. On 2 August Fiona Daley of the Audit Commission was provided with a file setting out the answers to queries received. Written feedback was provided from the AC 23/08/06. Excluding the brought forward being progressed as part of the 2005/06 position, the 2006/07 position balances and further work is being carried out to simplify the process to reach the balanced position.  Heather Dixon commenced work on 29 August to carry out system testing on the bank reconciliation for 2005/06.  MTP had worked through the majority of the queries set out in the written feedback to provide it to the AC on the recommencement of the audit.		13-Sep-06

		5a		Quality of Working Papers & Lateness & Delays in receiving information		L		CA		30-Jun-06				30-Jun-06

		5b		Training in Financial Management		M		SMcG/HoP&D		During 2005/06 & onwards				WIP

		6		Financial Guide and Procedures requires updating to reflect re-strucuture and new ledger system		L		SMcG		Now until 31/03/07				WIP

		7		2003/04 interim report recommendations relating to budgetary control have not yet been fully implemented, inc the extension of budget monitoring reports to cover all revenue and balance sheet accounts as well as forecast outturn.		M		MM/AT		30-Sep-06				WIP

		8a		Identification of high risk areas for the 2005/06 closedown process. No provision for review of process previously set up.		L		HofFS		30-Jun-06				30-Jun-06

		8b		Review of 2005/06 Closedown process				SMcG		31-Aug-06				WIP

		9		The links between the quality of the final accounts and working papers and the judgements necessary for our Use of Resources work should be considered by the authority.		H		Peter Mason		30-Sep-06				WIP

		10		IEG Grant  - lack of information to support accounting treatment of the grant.		M		CA & HofCIS		30-Jun-06				30-Jun-06

		11		Calisle Leisure Limited - the treatment of the assets used by them in the accounts in the delivery of the contract was raised.		M		HofFS/  BW		10-Aug-06				15-Aug-06

		12		Creditors and Debtors & effect on the Whole of Government Accounts (WGA) requirements

		a		Creditors and Debtors		L		CA		30-Jun-06				30-Jun-06

		b		WGA - The ODPM consolidation pack was received 16 June 2006.   The formal deadline for the return is 6 October.  The AC have requested that this be completed as part of the 2005/06 process and made available for the 3 July 2006.		M		CA/BW		30-Jun-06				30-Jun-06

		13		PRTB Receipts - Confirm the existence of a clear strategy for the use of PRTB receipts consistent with the expectations of the ODPM.		M		DKS		31-Aug-06				WIP

		14		Leases		M		CA/  TM&IM		31-Jul-06				31-Jul-06

		15		Full systems documentation for core systems (14 in total)		L		Ian Beckett		31-Mar-06				WIP

												Mary has spent considerable time with the External Auditors w/c 29/8 and 04/09. The AC stated on the meeting of the 7 Sept. that the work was to be reviewed by Mark Heap w/c 11/9, and that this element of the audit would be incorporated to the Report going to the Audit Committee 25 Sept.  On the 13/9 the AC said that no further work needed to be provided.

				Queries Arising from the 6 June pre External Audit meeting with the Audit Commission

		16		Authority to confirm agreement and timetable for KPMG to certify the 2005/06 figures from CHA as per the agreement.		M		Alison Taylor		14/09/06/    Partially dependant on CHA		AT met the Finance Manager of CHA on 11 August to discuss the discrepancy in the 2003/04 & 2004/05 calculation and CHA has provided a full reconciliation of completed RTB sales since December 2002. AT will consider any adjustment which may be required (could be c£70k further income to the Council) and inform the AC.  2005/06 CHA accounts have not yet been signed off as yet.  PRTB certificate (KPMG) for 2005/06 has been requested to be provided asap - possibly available 14/9. 2005/06 CHA accounts requested (possibly available 14/9).  05/06 info passed to AC 070906.  The potential £70k due to CCC not reflected in 05/06 accounts.  KPMG Cert recvd and sent 13/09.  Accounts will be forwarded on the 14/9.		AT/SMcG

		17		Authority to confirm if the £1.5m grant received from the ODPM has any conditions attached eg time period for spending the funding or any other conditions.		L		Alison Taylor		30-Jun-06		All information the authority has received was provided as part of the 2005/06 Audit Files.		30-Jun-06

		18		Authority to provide details of the interest in companies working papers and to consider the Longtown Market Town Initiative funding.		L		SMcG		30-Jun-06		Considered and provided as part of the 2005/06 Audit Files.		30-Jun-06

		19		Provision of agreement with Lovells re Raffles and confirmation re whether income due to the authority.		L		Alison Taylor		30-Jun-06		The agreement with Lovells commenced on 22 December 2003 but the Council is not entitled to receive any receipts until completion of the first phase of the development which is not expected until mid 2006.  Therefore no receipts have been recognised in the 2005/06 accounts.  A copy agreement with Lovells Partnerships Ltd was included as part of the 2005/06 Audit Files.		30-Jun-06

		20		Risk to authority re potentially illegal parking fines  to be provided.		L		SMcG		31-Aug-06		AT made some initial enquiries with Les Tickner and SMcG discussed it again with LT on 4 August 2006.  SMcG has requested that Mark Lambert provide a copy of the Barristers advice on the issue.  This advice suggests that a significant amount of cash could be at risk.  The 'date of issue' was not entered onto parking tickets issued in the passed (it is now).  Some appeals have been successful on this 'omission'.  In general, authorities are not refunding fines, however they are refunding to those who appeal.  Mark Lambert agreed with SMcGs view above re the risk that remains.  SMcG fedback to the AC at the meeting on the 15 August.  The AC require a copy of the legal opinion and an estimate of the amount of income at risk - possibly a post balance sheet event. Amount of income of risk according to the Director of Community services is limited by the window of appeal period. Information provided to TM on 31 August.		31-Aug-06

		21		Analytical Review & Supporting Evidence to be completed  at the commencement of the audit.		L		CA		30-Jun-06		Provided as part of the 05/06 Working Papers.		30-Jun-06

		22		Adjustment A supporting working papers		M		CA/   TM&IM		30-Jun-06		A note setting out the authority's position has been provided to the AC.  Due to the information lost in the flood the records are not totally complete due to a lack of evidence.  At the meeting of the 7 July it was agreed that no further work would be carried out.  The AC said that it would not be an opinion issue unless a cumulative effect arises from other items raised during the 2005/06 Accounts audit process.		30-Jun-06

				Additional Queries Arising from the 7 July meeting with the Audit Commission

				The above issues were confirmed and the following also raised.

		23		Contractor Plus (CP) - set out as a risk in the Statement of Internal Control

		a		Evidence required re the year end reconciliation of ledgers and CP in relation to outstanding creditors.  Information showing how Creditors raised in CP are recorded in the ledger at the year end is required.		M		Malcolm Mark Alison Taylor		30-Aug-06		File re-created as at 31 March 2006.  Accounting treatment for 2005/06 confirmed and information sent to BL on 30 August.		30-Aug-06

		b		Working paper required showing the movement of expenditure from Revenue to Capital.		L		Alison Taylor		31-Jul-06		AT sent this information via e-mail re availability 4 July.  AC collected 25 July 06.		4-Jul-06

		c		Further evidence required to support working papers provided as part of 23 b above		L		Alison Taylor		30-Aug-06		Copy invoices and detailed information required from Cplus - provided to BL on 30 August.		30-Aug-06

		d		Further info request re 23c received on 23 August				AT		12-Sep-06		MB JG & BW Provided info  - MB e-mailed and provided a hard copy (as A3) 12/09/06		12-Sep-06

		24		Leases - Categorise 'other leases' into similar analysis to that provided & provide copies of lease agreements and ref to SSAP21 and the test applied of whether operational or finanical leases.		L		SMcG		21-Aug-06		CLL list provided to the AC on 21 August.		21-Aug-06

		a						AT		asap		Other lease' information requested - provided 08/09/06 awaiting copy of agreement with Portaloo from Olive Jenkins.		SMcG- Olive J

		b						SMcG/  AT		asap		A further request was received from the AC on 21 August to provide information regarding  was here the Council are Lessor/Lessee. Raymond Simmons was requested to provide the necessary information 25/8. Provided something in very great detail 29/8.  Requested to provide a summary 4 Sept.  The property databse required development as a lot of work was necessary to make the info. meaningful.   Info sent 12/09 by e-mail to HD.		12-Aug-06

		c								asap		Further request for info. via e-mail from HD 060906 re new hire of Refuse Vehicle being indluded on the existing contract hire schedule provided.  Updating schedule required. The other 2 queries re car lease and Irthing Centre provided. 07/09/06.  Check whether in the pack AT provided 070906.		BW

		25		Investment Confirmation Letters - Cheshire BS o/s.		L		SMcG		31-Jul-06		Completed.		4-Jul-06

		26		Disclosure of grant income used to finance deferred charges. Alteration to deferred charges disclosure note may be required. Reconciliation to the CRA.		L		Alison Taylor		25-Aug-06		Presentation adjustment agreed with the Auditor (BL). Added to log of such items.		23-Aug-06

		27		Reconciliation between WPs and total aged debtors.		M		Alison Taylor		1) 10 Aug 06                              & 2) by          31Aug 06		1)SMcG, Mary Palm and Irene Powley have met to agree the information to be provided -  provided 11 August.                                                                                                                                                          2)The regular monthly reconciliation of these two systems is now in place.		08/08/06 &31/08/06

		28		AC to provide us with sample Debtors and Creditors information they require and the authority to provide requested information.		L		Alison Taylor		31-Jul-06		AC provided a list and the information was made available to AC 24 July 2006.		24-Jul-06

				a) Further request re internal debtors and creditors				Alison Taylor		1-Sep-06		JG sent E-mail to AC 12/09		12-Sep-06

				b) Flood query				Alison Taylor		asap		Info re Building Fees (£183k) requested.  Michelle Bellis e-mailed supporting evidence for jounal ref MM0161 to TM and BL.		14-Sep-06

				c) FF Grant (£218k)				Audit Commission		1-Sep-06		SC of AC to let us know if info provided already is not sufficient.  Nothing further requested.		9-Nov-29

		29		Reserves - the Policies and how the treatment was in line with these to be provided.		M		Alison Taylor		22-Aug-06		Alison e-mailed to AC on 21 August.  There are 2 entries which are not strictly in line with the policy, however not considered material issue as far as 2005/06 accounts are concerned. Plans in place to improve next year.		21-Aug-06

				Additional Queries Arising from the 8 August meeting with the Audit Commission

		30		Response to the 2005/06 Final Accounts Process Note		L		Tina Meyer		25-Aug-06		AT sent this note to Tina Meyer on 24 July to ask for confirmation of our understanding of the process in accordance with the Accounts & Audit Regualtions. TM provided comments 23 August.		23-Aug-06

								AT		asap		Follow up of above 30/8 - AT to incorporate the minor changes suggested and send to TM for final agreement of the process.  Paper to go to Audit Committee meeting of the 25 Sept as a training item.  Some of these process issue have been included as FS43/06.		14-Sep-06

		31		Agree the dates of Audit Committee to consider the Audit Report on the 2005/06 Accounts (ISA+260)		L		SMcG		At the Audit Committee 02 Aug 06		The Audit Committee agreed meeting dates of 1 and 25 September 2006. The earlier meeting is in case any material issues arise which require reporting prior to the completion of the audit (no material issues raised).		2-Aug-06

		32		Year end Journals over £500k to be provided		L		Mary Palm		11-Aug-06		E-mail request 09 Aug 06		11-Aug-06

				Additonal Queries Arising from the 15 August meeting with the Audit Commission

		33		Production of Reports setting out issues of significance if necessary for the Audit Committee Meeting 1 September				Tina Meyer/   Mark Heap		w/c 21/08/2006		TM agreed that any significant issues which have arisen so far would be reported to us week commencing 21 August as the deadline for reports to the 1 Sept Committee (which will only go ahead if such issues are raised) is the 24 August.  Any potential issues will need to be raised with SMT on the 22 August.  At the meeting of the 21 August it was stated that no additional significant issues (other than the Bank Rec already existing) had arisen.  SMT agreed that the meeting of the 1 September need not take place as no issues were raised to date.  Letters to be sent out 22 August by Committee clerks.  SMcG contacted Councillor Mallinson 22 August.		Nothing described as significant raised by the 24/08/06

		34		Production of the 2005/06 External Audit Report / ISA+260 Statement. Draft producedand discussed 14/09/06.  Some adjustements agreed in the 2nd draft.				Tina Meyer/   Mark Heap		w/c 11/09 - 14/09/2006?		Audit Committee arranged for the 25 September 2006.  TM stated that as complete a draft as possible would be submitted by the 15 September deadline with any issues arising after that date being reported at the meeting.		Audit Commission.

		35		Ledger report of Revenue Expenditure Transactions above £100k  was requested.		L		Mary Palm		18-Aug-06		Completed 16 August.		16-Aug-06

		36		A paper setting out the codes for the Gross Income on the Service Expenditure Analysis and below the line is required.  An analysis across the cashflow headings is required.		L		Alison Taylor		w/c 4/9/06		Format provided by the AC on 21 August.  AT completed and e-mailed to BL 4 Sept. also provided a hard copy of the spreadsheet on A3 paper.		4-Sep-06

		37		Information regarding Capital Receipts and Grants into the authorities Bank Accounts via Bank Statements is required. AC will also liaise with Legal Services for evidence of transfer/contract documentation		L		Alison Taylor		25-Aug-06		AT had brought the information to the 21 August meeting.  Authority was requested to match this against their information requirements set out in a paper prepared by the AC on 21 August and check prior to submission of it to the AC.  Completed 22 Aug 06 - email sent to Barry Lennox with the info. Previously agreed (email 16 Aug) that BL would liaise directly with Legal Services regarding copies of contract/transfer documentations which should be obtained from Terry Bird.		22-Aug-06

		38		The AC were reminded that Michelle Bellis and Barry Williams would be on leave 21 Aug to 1 Sept inclusive. Questions concerning fixed assets would need to be ready for them either this week or as soon as possible w/c 4 Sept if that was to feed into the Audit Report due out 15 Sept.  Malcom Mark is on leave 4 September to 15 September inclusive.				Tina Meyer		15/8 to 18/8 or 4 Sept		Leave plan were previously provided at the 7 July Meeting.		For Noting

				Additional Queries Arising from the 21 August meeting with the Audit Commission

		39		Capital Grants Unapplied/GGDA - additional information requested.				Alison Taylor		25-Aug-06		Requested on 21 August at the meeting and also by e-mail later the same day. Jackie e-mailed and provided hard copy of the information 24 Aug.		24-Aug-06

		40		Posting of Grants and Contributions - clarification sought on accounting treatment.				Alison Taylor		25-Aug-06		Requested on 21 August at the meeting and also by e-mail later the same day.  AT provided response 24 Aug.		24-Aug-06

		41		Pensions Reserve - evidence to support the FRS17 figures and reconcilation to the Payroll system.				Alison Taylor		25-Aug-06		Requested on 21 August at the meeting and also by e-mail later the same day.  Completed and e-mail sent to Barry Lennox 22 August with hard copy reports also being provided		22-Aug-06

				Additonal Queries Arising from the 30 August meeting with the Audit Commission

		42		Copy of Loan instrument document for £15m requested.				David Steele		1-Sep-06		David Steele discussed with BL 01 Sept. Our copy was lost in the flood.  ' Barry is satisfied via the annual confirmation letter from UBS that the £15m exists as a loan due to mature in 2020 and on which we pay bi annual interest.' (DKS) The arrangement was made with 6 other authorities and Barry may visit one of these's websites.  (Colchester, Eastbourne, Selby, Gravesham, East Herts and Broxbourne.)		1-Sep-06

		43		Pooled Receipts Return				David Steele		1-Sep-06		Hard copy of Final Claim given to Barry Lennox 31 August.		31-Aug-06

		44		External Audit Grant Submission Dates				SMcG		4-Sep-06		An update of the audit of grants requested 24 August.  Work carried out to update the list and provided to TM on 31 August.  Final o/s date on that list confirmed 4 Sept. in additional e-mail sent.		4-Sep-06

		45		CFA Reserve Reconciliation				AT		11-Sep-06		BW provided - SMcG handed across a hard copy 11/09/06 to AC		11-Sep-06

		46		Sheepmount grants spreadsheet				SMcG		30-Aug-06		SMcG provided 30/08/06 via e-mail		30-Aug-06

		47		Copy of journals showing Capital Charges allocation.				AT		30-Aug-06		AC advised where to find this is the Audit files. Ledger print also provided to support the spreadsheet		30-Aug-06

		48		Summary of issues which may be raised in the ISA+260 Report				Barry Lennox		As issues become clear		The AC agreed to provide a list of issues so that consultation regarding any issues can take place before the Report actually goes to committee.  The deadline for the report going out ie 15/9 and the work involved means that Finance will get very limited time to comment on issues raised.  This list will enable some earlier understanding and discussion of the issues prior to the committee sitting.  Draft list provided late 14/09/06.		140906

		49		IEG Information requested verbally 04 Sept				SMcG		5-Sep		Information regarding the reprofiled payments to Capita e-mailed to BL 05 Sept 06.		5-Sep-06

				Further requests during w/c 12 September

		50		LMTI				SMcG		asap

		a										E-mail 11/9 requesting  - Copy of 2006 accounts. N /A to 05/06		11-Sep-06

		b										Same e-mail requesting  - Copy of grant claim 05/06 - provided hard copy SMcG		11-Sep-06

		c										Same e-mail requesting sight of the minutes to date - SMcG provided hard copy		11-Sep-06

		d										Same e-mail requesting sight of the Register of members - provided hard copy		11-Sep-06

		51		CLL				SMcG		asap

		a										Same e-mail as above requesting sight of the minutes up to date - e-mailed 11/9		11-Sep-06

		b										Same e-mail as above requesting copy of the most recent accounts - SMcG provided hard copy of 04/05.		13-Sep-06

		52		Prudential Indicators				SMcG		asap		E-mail received 11/09 from BL. Response provided by SMcG 11/09/06		11-Sep-06

		53		IEG				SMcG		asap		Verbally request for an Audit Certification from for IEG 3 & 4  on the 7/09.  E-mail from DC&LG forwarded to BL 8/09 by SMcG stating that the Audit doesn't take place until the next financial year.		8-Sep-06

				Additonal Queries Arising from the 7 September meeting with the Audit Commission 2pm
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