EMPLOYMENT PANEL

TUESDAY 10 AUGUST 2004 AT 1:00 PM

PRESENT
Councillor Firth (Chairman), Councillors Mrs Bradley (as substitute for Councillor Glover), Councillor Guest (as substitute for Councillor Mrs Farmer), Councillors Mitchelson, Stothard and Weber

EMP.03/04
APOLOGIES FOR ABSENCE


Apologies for absence were received from Councillors Glover and Mrs Farmer.

EMP.04/04
APPOINTMENT OF VICE CHAIRMAN  

Consideration was given to the appointment of Vice Chairman of the Panel for the Municipal Year 2004/05.  

Nominations for Vice Chairman were received in respect of Councillors Mitchelson and Stothard.  Following voting thereon and on the casting vote of the Chairman it was: 

RESOLVED - that Councillor Mitchelson be appointed as the Vice Chairman of the Employment Panel for the Municipal Year 2004/05.

EMP.05/04
MEMBERSHIP

The Panel noted the recent decision of the Council with regard to the Liberal Democrat representation on the Panel in that Councillor Guest had now replaced Councillor Farmer (P) as the Liberal Democratic substitute.

EMP. 06/04
PUBLIC AND PRESS

RESOLVED that in accordance with Section 100 A (4) of the Local Government Act 1972 the Public and Press were excluded from the meeting during consideration of the following item of business on the grounds that it involves a likely disclosure of exempt information as defined in paragraph number 1 of Part 1 of Schedule 12A of the 1972 Local Government Act.

EMP.07/04
PROPOSALS FOR REVISED MANAGEMENT 

ARRANGEMENTS

Consideration was given to a report of the Head of Member Support and Employee Services (ME.22/04) setting out the process for ensuring continuity in the position of the Town Clerk and Chief Executive and senior management arrangements of the Council.  Following consideration of the report the Panel discussed the various recommendations.  It was:

RESOLVED - (1)  That the Employment Panel note that the Town Clerk and Chief Executive resigned on 30 July 2004 as he has been offered a new position as Chief Executive of the County Council and the Panel agree that the Town Clerk and Chief Executive’s resignation should become effective from 1 October 2004 to permit smooth hand over arrangements unless an earlier date can be negotiated with the Town Clerk and Chief Executive by the Leader acting in consultation with the Group Leaders.

(2)  That it be agreed that up until the permanent appointment to the post of Town Clerk and Chief Executive the vacant post of Town Clerk and Chief Executive be filled in the short term by "Acting up" arrangements and expressions of interest be invited from the two existing Executive Directors in respect of a period of “Acting Up” of between three and six months.

(3)  That the Head of Member Support and Employee Services write to the two Executive Directors inviting them to apply to "Act Up" as the Town Clerk and Chief Executive.  The closing date for the expressions of interest being 12 Noon on Friday 13 August 2004.

(4)  That a further meeting of the Employment Panel be called for Wednesday 18 August 2004 at 1 pm to consider expressions of interest received. If there is a competitive situation the Panel to interview applicants at the above meeting.

(5)  That the meeting of the Panel on Wednesday 18 August 2004 consider and make recommendations to a special meeting of the Council regarding appointments to "Act Up" as the Town Clerk and Chief Executive.

(6)  That a recruitment process be initiated in order to be in a position to recommend to Council a person suitable for the full time post of Town Clerk and Chief Executive.  In order to facilitate this the Head of Member Support and Employee Services to submit a report to the next meeting of the Panel on 18 August 2004 setting out options open to the Council to provide support to the Employment Panel during the recruitment process for the vacant post of Town Clerk and Chief Executive.  It being noted that the report will also include the expenditure which would result from this action and which will need to be covered within the overall financial provision of the Council.

(7)  That consideration of the recommendation to Council in respect of the temporary Acting Up arrangements at Chief Officer level and for the Council to agree to a temporary change to Article 4 of the Officer Employment Procedure Rules in the Constitution be deferred for further consideration at the meeting of the Employment Panel arranged for 18 August 2004.

(8)  That consideration of proposals to invite expressions of interest to the post of Acting Executive Director from the existing twelve Business Unit Heads subject to the appointment of an Executive Director in the Acting Up role be deferred for consideration by the meeting of the Employment Panel scheduled for 18 August 2004.

The meeting ended at 2:00 pm
