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Subject Matter

The Town Clerk & Chief Executive reported (PPP.72/08) on the review of the Corporate Improvement Plan.  She explained that this Review needed to be considered alongside the Medium Term Financial Plan, Capital Strategy and Asset Management Plan as those plans and strategies link the priorities of the Council to the allocation of resources and the documents set out the policy and financial planning framework for the Council. She informed Members that the matter had been considered by the Community, Corporate Resources and Infrastructure Overview and Scrutiny Committees during the current cycle.  

The Town Clerk & Chief Executive added that the Review of the Plan included the Cleaner, Greener, Safer and Learning City agendas and took account of levels of performance and satisfaction with Council services and with the Council overall. She also outlined to Members a number of factors, nationally and locally, which have influence on the Corporate Plan, including the financial position of the Council and the prioritisation of the Capital Programme and the recent Central Government guidance and legislation which promoted the development of responsive local services.  She also highlighted the introduction of the Comprehensive Area Assessment from April 2009 and its emphasis on how statutory and non-statutory partners needed to work together to improve outcomes for their area, and particularly for vulnerable groups.

The Town Clerk & Chief Executive outlined for Members the priorities identified within the Community Plan for Carlisle as Carlisle Renaissance, Cleaner Greener and Safer and Learning City, Carlisle and noted that defining those priorities had helped the Council to focus on improvements that mattered most to local communities.  She set out the achievements of the last year and suggested that further actions to refine that work could be carried out by giving a better focus on the places where people live, developing the Council's Strategic Housing role, working on the climate change agenda and refining the Learning City priority.

The report had been submitted to the Overview and Scrutiny Committees and minute excerpts had been circulated.

The Deputy Chair of Community Overview & Scrutiny Committee and the Chair of the Corporate Resources Overview & Scrutiny Committee stressed the importance of affordable housing and the Chairs of all Overview & Scrutiny Committees hoped that the Committees would be able to have a proactive role in scrutinising Carlisle Renaissance.  The Chair of the Infrastructure Overview & Scrutiny Committee also commented on the importance of street cleaning and improving the areas where people lived and the Chair of Corporate Resources Overview & Scrutiny Committee highlighted the need for improved organisation in patch walks.   In response to the points raised, the Leader agreed that the points made regarding the organisation of patch walks would be taken on board and reassured Members that Carlisle Renaissance remained a priority for the Council and arrangements were currently being made for a meeting between the Chairs of the Overview & Scrutiny Committees and relevant Officers to consider arrangements for the scrutiny of Carlisle Renaissance.  He also recognised work done on affordable housing and noted that one of the emerging priorities would be on Health & Housing.

Summary of options rejected

None

DECISION

That the Executive:

1.
Receive the comments of the Community, Corporate Resources and Infrastructure Overview and Scrutiny Committees 

2.
Note the arrangements that were being made for Overview & Scrutiny Committees to scrutinise Carlisle Renaissance.

3.
Note the national and local drivers identified in the Report to the Executive of 30 June 2008, and the opportunities they offer to inform and influence Council business and the existing and emergent priorities for the Council as identified in the above report.

4.
Refer the Review of the Corporate Plan to Council on 9 September 2008.

Reasons for Decision

1. To ensure the finite resources of the Council are allocated to the priorities.

2.
To ensure the Corporate and Financial plans of the Council take account, and prepare for, emerging national and sub regional policy.







