
EXCERPT FROM THE MINUTES OF THE

EXECUTIVE

HELD ON 2 JULY 2007


EX.159/07
SANDS CENTRE (Key Decision)

Portfolio - Community Engagement

Subject Matter - The Director of Community Services submitted Report CS.37/07 setting out options for transforming the Sands Centre main hall into an events only venue and for the subsequent accommodation of the displaced sports usage.

The Director reminded members that following the presentation of the Stage One Theatre/Arts Centre Feasibility Study it had been agreed that a joint Officer/Carlisle Leisure Limited group would investigate the potential options for converting the Sands Centre main hall to an events only venue.   The proposal was and is seen as complementary to the Theatre Study and also linked to the outcome of the Sports Facility Feasibility Study.  That study also determined the need for additional community based facilities in addition to the existing provision in the City, which could be part of any revamp of the Sands. 

The Director advised that the joint working group had considered what could be achieved at the Sands Centre to improve on the existing service.  The Director referred to an Addendum to Report CS.37/07 which was submitted and which detailed two alternatives for an events space in the main hall, with a capacity of 1330 seated and 1700 standing.  The two alternatives were:

(a) A basic upgrade with some cosmetic improvements to the main hall at an approximate cost of £100,000; or

(b) A major upgrade with an upgrade of the main hall roof, mechanical and electrical work and aesthetics within the hall.  The hall would not provide shared use for casual sport but would create a flexible event space and address the principal issues surrounding the current feeling of attending an event in a sports hall. The approximate cost would be £1.4 million.  

The Director advised that if a major upgrade to the main hall was carried out to make it events only, thereby changing the usage policy, sports use of the hall, apart from specific sports related special events, would cease.  Therefore replacement sports facilities would be required for the current Sands main hall provision to satisfy the 80,000 visits annually.  An option for providing this at the Sands Centre would be a new sports hall including an equipment store and separate sports' entrance, which would satisfy the demand of displaced users from the current main hall.  The approximate cost would be £1.6 million.

The Community Engagement Portfolio Holder welcomed the report as a starting point for developing an events venue at the Sands Centre, taking account of and making arrangements for any sports activities which would be displaced.

The Leader added that an events venue at the Sands would also provide conference facilities and would develop Carlisle as a conference destination.  In addition to this, the Council still has an aspiration for a 5-star hotel and conference venue in the City.

Summary of options rejected - None

DECISION

That the report setting out the options for the Sands as an events venue be agreed and forwarded to the Overview and Scrutiny Committee on 19 July 2007 for comment.

Reasons for Decision - To enable the proposals to be debated fully prior to any decision being taken on whether to move on to a more detailed assessment of the viability.

