ADDENDUM TO PROMOTING CARLISLE PORTFOLIO HOLDER’S REPORT 

COUNCIL - 15 JANUARY 2008 

CARLISLE RENAISSANCE

The first issue of a regular newsletter providing an update on the range of renaissance activities taking place was issued in December to all members and stakeholders and is available to download from the City Council web site at www.carlisle.gov.uk 

This report focuses on work to establish a delivery mechanism for Carlisle Renaissance and the priorities of the Carlisle Economic Strategy.

In September 2007 a Task & Finish Group was established to assess delivery options and make the case for a ‘preferred’ model, defining its governance, legal, financial and operational management structure and a programme for establishment. 

Membership of this Group was made up from representatives of the City Council, County Council, Cumbria Vision, the Northwest Development Agency, English Partnerships and the private sector led Economy & Enterprise Priority Group (which oversaw the preparation of the Economic Strategy).

In November 2007 their preliminary findings were presented at a workshop which brought together leading members from the main political groups at the City Council and the County Council. This highlighted the need for strategic leadership by the public and private sector in partnership, a desire to depoliticise the renaissance agenda and the necessity of giving confidence to funders and investors in delivery capacity and capability at a local level.

A wide range of potential delivery models were assessed in terms of their relative strengths and weaknesses and their ability to impact upon the issues raised by the preliminary findings. From this process a ‘preferred’ model has emerged. The model has four basic components as follows: -

1.
Carlisle Renaissance Board

Private sector led with responsibility for the delivery of an Action Plan (see below) based on the priorities of the Economic Strategy. The City Council, County Council, Cumbria Vision and the Northwest Development Agency would be represented on the Board.  It would direct the activities of a dedicated Delivery Team and seek to influence the activities of other organisations whose activities impact upon local economic priorities.

2.
Delivery Team

Accountable directly to the Board and led by a new Programme Director with a skillset based on the priorities of the Action Plan, including the delivery of existing major development proposals and associated infrastructure. The team would be employed primarily by the City Council based on the terms of a Collaboration Agreement (see below) incorporating elements of the existing in-house team but located independently. 

3.
Action Plan

This would set out the priorities of the Economic Strategy, projects designed to address these priorities, milestones, costs and funding, economic outputs and benefits. It would in effect be the business plan for the Board over a 3-5 year period and provide the basis on which external funding and investment would be secured and the performance of the Board monitored.

4.
Collaboration Agreement

An agreement between the City Council, County Council and the Northwest Development Agency as ‘founding partners’ that would underpin the legitimacy and operation of the Board and the Delivery Team, including a commitment to revenue funding support. Through this agreement the founding partners will retain full authority over a range of reserved matters including approval of the Action Plan and the operating budget and all statutory powers and obligations.

The final report and recommendations of the Task & Finish Group will be reported to the Executive Committee at its meeting on 21st January 2008 and then a special meeting of the Corporate Resources Overview & Scrutiny Committee on 4th February 2008, back to Executive before being presented to Council on 4th March 2007.

A temporary Steering Group has been established to oversee the establishment process during the first quarter of 2008 and maintain the necessary momentum for delivery. It is chaired by the Vice Chancellor of the University of Cumbria and its membership includes: -

· City Council Leader and Chief Executive

· County Council Portfolio Holder for Economy and Regeneration

· Chair of Cumbria Vision

· Chief Executive of the Northwest Development Agency

· Several leading private sector representatives

Its tasks during this period will include the preparation of a draft Action Plan, establishing protocols for the recruitment and operation of the Board and formation of the Delivery Team and drafting the proposed Collaboration Agreement. Subject to formal adoption by the founding partners it is intended that the new delivery model will be operational from April 2008.

Following the request by members to have a workshop event on Carlisle Renaissance, this will be held on 7th February 2008 from 1pm to 5pm. Further details of the proposed topics for discussion and debate will be issued shortly.
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