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Summary: The report presents the year to date performance of the City Council for the period April - October 2009/10 for the service areas covered by the Panel. (N.B - Some indicators within this report are only monitored on a quarterly basis, where this is the case the data presented here covers Quarter 1 and Quarter 2 of 2009)

In all cases the most recent performance is included.

Measures from the National Indicator Set (NIS) are included along side local performance indicators. 
Questions for input required from Overview and Scrutiny:

1. Consider the performance of the City Council as presented in the report with a view to seeking continuous improvement in Council services.

2. Comment on the presentation of the information in Covalent and any changes required in order to improve understanding and usefulness of the data.

3. Provide feedback on the usefulness of the National Indicators as part of the continuing review of the performance framework. 

	Contact Officer:
	Gavin Capstick
	Ext:
	7163


1. BACKGROUND INFORMATION
Work on fitting a performance framework to the new priorities ‘economy’ and ‘environment’ is continuing. This year to date update report for the Community Overview and Scrutiny Panel will be the last one that features the outgoing priorities.  

2. PERFORMANCE OVERVIEW
2.1 Corporate Health
National Indicators 184 (NI184 – Food establishments compliant with food hygiene law) and 156 (NI156 – Households living in temporary accommodation) both maintain good performance and remain above target.

NI156 has moved from being off target and red at the end of quarter one to exceeding target at the end of quarter two. However it is worth noting that this indicator is purely a ‘snapshot’ of the number of people in temporary accommodation on the last day of the quarter. Therefore performance can fluctuate considerably and may not always be representative of the number of people who have been in temporary accommodation at other stages in the quarter. The Policy and Performance Team are working with homelessness officers to explore more meaningful local indicators which would give a more accurate depiction of performance.
2.2. Priorities

2.2.1 Cleaner, Greener, Safer
All the safer indicators are on target and showing a short term improvement trend.  The timely removal of abandoned vehicles remains off target but this is due to under-performance early in the year. Over the last two months performance has been at 100% and if such effectiveness is maintained in the coming months performance should move back on target before the end of the financial year.
2.2.2 Learning City

While the suite of indicators that monitor visits and usage of museums and galleries broadly remain off target the trend in performance is extremely encouraging. They now remain off target only due to poor performance earlier in the year (when the ongoing recession continued to impact on visitor attractions). Performance across all indicators has improved significantly in the last two months.
Usage of Multi-Use Games Areas  (MUGAs) remains above target.
APPENDIX A: Key to performance tables
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	Homelessness

	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2007/08
	Value 2008/09
	Value

2009/10
	Target 2009/10
	Quartile Position 
	2009/10 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	LI***
	
	
	
	
	
	
	Best
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	Aim to maximise
	

	NI***
	
	
	
	
	
	
	2nd
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	Aim to minimise
	

	MI***
	
	
	
	
	
	
	4th
	[image: image5.png]



	[image: image6.png]



	Aim to maximise
	

	GI***
	
	
	
	
	
	
	
	
	
	
	


Business and environmental regulation

	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2007/08
	Value 2008/09
	Value YTD

(Q1 and Q2)
2009/10
	Target 2009/10
	Quartile Position 
	2009/10 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	NI 184
	Food establishments in the area which are broadly compliant with food hygiene law
	Councillor Ellis
	N/A
	88.9%
	92.6%
	70%
	N/A
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	Aim to maximise
	There has been a consistent improvement in compliance with food safety legislation. This may be due to the use of ‘off the shelf’ food safety management systems and also to the implementation of ‘Scores on the Doors.’ The nature of some of the businesses, staff turn-over and closures, makes 100% unattainable. To date this year of the 277 premises inspected 255 have been compliant.




Housing and homelessness

	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2007/08
	Value 2008/09
	Value YTD

(End of Q2)
2009/10
	Target 2009/10
	Quartile Position 
	2009/10 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	NI 156
	Number of households living in temporary accommodation
	Councillor Luckley
	34
	37
	33
	34
	N/A
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	Aim to minimise
	This figure is a snapshot of the number of homeless households in Carlisle arranged temporary accommodation on the last day of the quarter.  

The temporary accommodation includes:  Bed & Breakfast: Hostels, Women's Refuges and Registered Social Landlords. 


Cleaner, greener, safer

	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2007/08
	Value 2008/09
	Value YTD

(April to October)

2009/10
	Target 2009/10
	Quartile Position 
	2009/10 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	LI317b


	Abandoned Vehicles - % removed within 24 hours of required time
	Councillor Bloxham
	98.00%
	98.88%
	86.96%
	98%
	N/A
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	Aim to maximise
	Performance is off target for the year to date due to underperformance in the summer months. However the standalone performance for both September and October was 100%. With continued good performance in the second half of the year we will continue to move closer to target.

	LI317a
	Recorded incidents of anti social behaviour per thousand population
	Councillor Luckley
	120.83
	110.38
	65.63
	110.00
	N/A
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	Aim to minimise
	Continued good performance against the target.

	LI305a
	Recorded criminal damage crimes of per thousand population
	Councillor Luckley
	29.48
	22.45
	11.59
	22.50
	N/A
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	Aim to minimise
	Performance continues to be on target. Trends are up - this is due to the seasonal peak in criminal damage. Target likely to be refined once the CDRP has completed its strategic assessment and partnership plan.

	LI305b
	Street lights repaired within seven days
	Councillor Bloxham
	93.40%
	90.21%
	99.12%
	94%
	N/A
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	Aim to maximise
	Three teams have been operational over the last so performance continues to improve - however the traditional busy Christmas lighting period may impact on performance in coming months. 

	GI20CA
	Assault with injury crime rate
	Councillor Luckley
	8.64
	7.07

Updated value
	4.23
	7.78
	N/A
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	Aim to minimise
	Performance remains on target.

	LI320a
	Assault with injury crime rate (NOT Domestic Violence)
	Councillor Luckley
	N/A
	5.59
	3.43
	N/A
	N/A
	N/A
	N/A
	Aim to minimise
	This indicator identifies the split between assaults with injury due to domestic violence. 

	LI320b
	Assault with injury crime rate (Domestic Violence)
	Councillor Luckley
	N/A
	1.48
	0.80
	N/A
	N/A
	N/A
	N/A
	Aim to minimise
	


Learning City 

	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2007/08
	Value 2008/09
	Value YTD

(April to July)

2009/10
	Target 2009/10
	Quartile Position 
	2009/10 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	LI310a
	Visits to and use of museums & galleries - All Visits
	Councillor Ellis
	4,519
	4,482
	2,542
	4,245
	N/A
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	Aim to maximise
	Good usage figures in October 08. Busy half term programme of events and activities have helped boost performance. 

	LI310b
	Visits to and use of Museums & galleries - Visits in Person
	Councillor Ellis
	2,818
	2,505
	1,587
	2,800
	N/A
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	Aim to maximise
	Good visitor figures compared with last October. Just over 39% up on previous year. Year to date showing just under 2% increase on last years visitor numbers a good result for a year where the recession is having an effect on paying visitor attractions. 

	LI310c
	Visits to and Use of Museums - School Groups
	Councillor Ellis
	15,703
	15,693
	6,785
	12,500
	N/A
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	Aim to maximise
	Slow uptake of Education lessons 35% lower than year to date last year. Expecting usage to increase over the winter period with revamped lessons now on stream. 

	LI311a
	Number of people participating in museums (off-site) community outreach activities
	Councillor Ellis
	7,084
	8,125
	3,872
	8,000
	N/A
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	Aim to maximise
	A more focussed approach to both schools and community outreach - quality rather than quantity being delivered. 

	LI311b
	Number of people taking part in learning activities delivered by the Museum and Arts Service
	Councillor Ellis
	303,549
	315,733
	176,632
	285,000
	N/A
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	Aim to maximise
	Fantastically busy October resulted in a high volume of people taking part in learning activities. 

	LI357a
	Number of attendances of Young people using the Multi Use Games Area formal courses at:- a. Melbourne Park
	Councillor Ellis
	1,183
	849
	507
	900
	N/A
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	Aim to maximise
	Due to further profiling of the ward area and the potential clashing of events, the target for 2009/10 has been revised downwards to 900 from 1250. 




	PI No
	Brief Description of Indicator
	Portfolio Holder
	Value 2007/08
	Value 2008/09
	Value YTD

(April to July)

2009/10
	Target 2009/10
	Quartile Position 
	2009/10 On Target?
	Short Term Trend Arrow
	Direction of Travel
	Comments

	LI357b
	Number of attendances of Young people using the Multi Use Games Area formal courses at:- b. Dale End Road
	Councillor Ellis
	787
	854
	507
	800
	N/A
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	Aim to maximise
	Attendances at Petteril Bank have been low lately. A mixture of bad weather and other organised holiday activities.


	LI357c
	Number of attendances of Young people using the Multi Use Games Area formal courses at:- c. Hammonds Pond
	Councillor Ellis
	803
	825
	665
	800
	N/A
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	Aim to maximise
	Attendances average for this time of year but have been affected by bad weather. 
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National Comparison


This indicates how we compare with other District Councils in England (based on available published statistics).


Quartile information does not apply to local performance indicators.





Figures


These show the last two years’ actual performance (outturns) 


A capital letter ‘E; denotes an estimate value based on actual values available.





Annual Targets


These columns show:





Actual value for year to date (YTD) for period considered


09/10 Targets we set ourselves at the start of the year in the Corporate Improvement Plan.


On Target?: How we performed against the targets (proportion for the period considered)


� = above target


� = within 5% of Target


� = target not met


� = data/information only PI (no target set)








This heading shows the corporate priority grouping for the following batch of Indicators





Key/Guidance


for the report





PI No (PI Number)


LI	=	Local Performance Indicator


NI        =      National Indicator 


MI = Management Information


GI = Geographical information


(new performance framework)











Short-term trend arrows show the performance of the indicator in 2009/10 compared to 2008/9.


�  = Improved 


� = No change from previous year


� = Deteriorated





Direction of Travel: This indicates if a larger or smaller figure is better for each indicator. 
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